Behnam Farahani rvr, msc.

A multidisciplinary engineer and researcher who always seeks for new
challenges and new opportunities for learning. | am passionate about
playing an influential role in my life's environment and | believe that,

together, we can find more inspiration to change our world for the better.

EXPERIENCES

Project Manager — Pars Turk Silo, Istanbul, Turkey & Tehran, Iran
Dec 2021 — Present

v’ Role: Project Manager of EPC project of grain storage and handling equipment of

Chabahaar port in Iran with more than 10 million $ value as the biggest handling
equipment project in Iran and MENA region with 600tons/hour conveyors.

Impacts: Creating new structures in the Company for EPC projects management
with new methods. Implementing task assignments and coordination procedures
workflow between different departments. Development of Document Control Center
and also planning unit control of the projects in portfolio level. Designing PMO for
supporting project managers in the Company.

Co-Founder & CEO — Popiyon Startup, Tehran

Feb 2021 — Present

v" Role: Idea Generator and Business Owner of Popiyon startup, which is a social

media platform where people can find their desired entertaining and educational
gatherings with their like-minded people.

Impacts: Developing business plan, revenue model and market analysis of the
startup. Team building with 3 other people. Problem validation with more than 100
interviews with probable users. Team performance facilitation as a scrum master for
developing product. All of these efforts led to product release in Iran and developing
an MVP for euro market.

Planner — Global Petro-tech, Dubai, UAE & Tehran.

Jun 2021 — March 2022

v Role: Planner of EPD-EPC Projects of oil field development in Oil & Gas industry.
v Impacts: Project Planning and developing project schedule. Cost controlling of the

sub-contractors. Claim management which led to allowed delays for the project and
banned contractual penalties.

Date and place of birth:
05.June.1991 - Tehran, Iran

& (+98) 9120245685

B< eng.bfarahani@gmail.com

® linkedin.com/in/behnam-
farahani-85890b175/

CERTIFICATION & TRAININGS

Project Management Professional
(PMP®) - Project Management
Institute of US (PMI)

Professional Scrum Master 1

(PSM 1) from Scrum.org institute
of US.

Leadership Skills — Bluebutterfly
Experience Company (Iran)

Coaching Skills — Faracoach -
ACSTH (Iran)

Sustainable Development and green
project management — Amirkabir
University (Iran)

Startup development camp —
Amirkabir University. (Iran)

AWARDS

Letter of commendation for great
management of projects from
Ardmachine Company and
GlobalPetrotech Company.

Ranked 760 among more than
100,000 students participating in
Iran’s Nationwide University
Entrance Exam (Concour)


mailto:eng.bfarahani@gmail.com

Co-Founder & CEO - Faraanegar Institute, Tehran, Iran

Apr 2020 — Aug 2021
v" Role: Chief Executive Officer and team leader of Faraanegar, which offers soft skill
training workshops and online coaching services.
v" Impacts: Planning more than 15 different soft skills workshop and webinars.
Structuring of the team. Giving coaching services for more than 500 hours with high
rate of satisfaction (more than 90%o).

Project Control Manager — Omran & Maskansazan Iran Company
(OMIC Holding), Tehran, Iran

Feb 2021 — Jun 2021

v Role: Planning and controlling construction projects of the Holding Company for
more than 6 construction projects and responsible for sustainable development
policies of the Company.

v Impacts: High level planning of the projects. Monitoring and controlling of the sub-
contractor’s performance. Creating management reports. Value engineering of the
projects and trade-off between different executive solutions. Creating contract
strategy.

Project Manager — Ardmachine MFG. CO., Tehran, Iran
Mar 2017 — Feb 2020 (Project Manager)

Mar 2015 — Mar 2017 (Civil Engineering Department Head)

Apr 2013 — Mar 2015 (Technical office Engineer)

v" Role: Project management of 2 industrial flour mill and silo projects in Syria (more
than 25 million dollars Turn-Key Contracts).

v Impacts: Supervision and coordination of different drawings of project engineering.
High level Planning of the production lines of the factory for manufacturing.
Creating innovative solution for indoor silos of the mill. Preparing of installation
manual for great installation of the silos. Management of project budget. Leading the
team in the critical situation of the war. All of these led to successful delivery of the
project as one of the most equipped flour mills with desired contractual capacity.

EDUCATION

Khaje Nasir Toosi University, Tehran — M.Sc.
2013 — 2015 Geotechnical Engineering

Ref: The late Prof. Aamiroddin Sadrnejad

Researching about improvement methods for contaminated soils.

Amirkabir University (Tehran Polytechnic), Tehran — B.S
2009 - 2013 Civil & Environmental Engineering

Researching about sustainable life-style impacts of stakeholders on the sustainable development
of the projects.
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Professional in Excel (Badged in
linked in)

Professional in Microsoft Project
and project planning

Skilled in other Microsoft office
software

Skilled using Autodesk Autocad
software

Professional skills in Oracle
Primavera

Professional in creating different
types of project reports and
dashboards

Agile Project Maangement
Business analysis

Business development

Risk Management (PertMaster)
PMBOK standard
implementation

Claim management

Contract negotiations

Cost estimation

Cost controlling of projects
Leadership

Time scheduling

Green Project Management
Sustainable development analysis
Idea Validation of innovative
solutions

Problem solving

Life coaching

Team building and team
organizations

LANGUAGES

Farsi (Persian) - (Mother Tongue)

English - (Almost fluent)

German - (Conversational
Proficiency-A2)

Avrabic - (Basic knowledge)

Hobbies: Climbing, Composing Poetry, Professional Dancing (Azeri Folklore Dancing), Book Reading, Playing Violin



