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Project Delivery System.

Definition of a Project Delivery System—A project delivery system defines the structure of the relationships of
the parties, the roles and responsibilities of the parties, and the general sequence of activities required to deliver

the project (PDI1,1999,p.4)

«Client Advisor by The Associated General Contractors of Massachusetts (AGC) and The Boston Society of

Architects (BSA).

= <Handbook on Project Delivery by The American Institute of Architects, California Council (AIACC).
= <Project Delivery Systems for Building Construction by Associated General Contractors of America (AGC).

= +Selecting Project Delivery Systems by The Project Delivery Institute (PDI). r
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| e
. Project Delivery Roles
Project *
Delivery Owner
System Decision Project Constr. |Const. Contr.
Maker Mgmt. Design |Contracting | Constr. Coord. Admin.
Design-Build O ‘ DBE ‘ DBE | ‘ DBE/TC ‘ DBE ‘ O/DBE
General
Contracting #) AE GC/TC GC
Advisory
Constr. Mgmt. O AE/ACM TC ACM AE/ACM
ACM: Advisory Construction Manager
GC: General Contractor .hE. ArthrtncﬂEngin&er
DBE: Design-Build Entity TC: Trade Contractor
Source: Adopted from Holtenhoff, University of Wisconsin Seminar
YYA
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FIGURE 8-5. Example of an Organizational Structure for Buying

Buying
Organization

Centralized Noncentralized Subcontract
Purchasing Purchasing Management
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TERMINATION CHECKLIST

CONTACT CONTRACTOR PROTECT FOR NO COST ADVICE/HELP

Employee: Date effective:

Home or forwarding address:

Termination considerations

1.

Consider the time and resources to replace and frain a new employee.
The termination should be treated as a last reson.

Consider whether you have a valid reason for dismissal and documents
to support that reason.

Ensure you have appropriately managed any conduct and / or
performance issues. Obtain the Performance Management Checklist
from CONTRACTOR PROTECT

Check the termination of employment provisions in the employee's
terms and conditions of employment (for example an applicable award,
agreement, contract, or other industrial instrument). Ensure you comply
with these provisions

Check whether you have a Termination Policy and make sure you
comply with the procedures outlined in the policy when terminating the
employee's employment. If the employee is being terminated for reason
of redundancy: Obtain the Redundancy Checkiist from CONTRACTOR
PROTECT

|}

Check what legislative provisions apply in relation to the termination.

Ensure the reason for dismissal is not unlawful or discriminatory.

0o

Act fairly in conducting the dismissal,

© ® N o

Inform the employee of the meeting in advance and provide them with
an opportunity to have a support person present.

al O

Meet with the employee 1o discuss the reason(s) for the dismissal.

1.

Allow the employee an opportunity to respond.

12.

Discuss any prior warnings.

13.

Inform the employee of the dismissal and the reason(s).
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