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PMO Development Roadmap

1. Purpose & Goals

2. Scope & Maturity

3. Service Offering

4, Service Metrics

5. Business Processes

6. Governance, Stakeholders & Team Structure
7. Timeline/Milestones

8. Charter Document (summary of above)

1. Job Descriptions & Hiring

2. Project Portfolio Inventory & Analysis
3. Methodology and Standards Definition
4, Skills Assessment and Development

5. PPM System Plan

1. Project Reviews
2. Project Management and Monitoring

3. Working with Governance

4. Re-Validation with Senior Leadership

5. Maturity Assessment and Development




Questions

Key Plan Components

Key Questions Answered

Why?

1. Statement of purpose/goals

What 1s the PMO's fundamental purpose
and goals?

What?

2. Scope & target maturity
Core services offerings
Service metrics

What is the scope of the FMO based on
organization needs and target
organizational maturity?

What core services will the PMO provide
and how will success/value be measured?

How?

3. Business processes

How will services be managed and
delivered?

Who?

4. Governance
Customers/Stakeholders
PMO team structure

Who does the PMO report to?

Who are the PMO’s customers and
stakeholders?

Who compnses the PMO team (key roles,
org chart)?

When?

5 Timeline/milestones

When will the PMO be in business and
when will the core services come online?

Summary

6. Charter

A detailed document answering most/all of
the above.
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» Strategic Planning and Governance: This involves defining project criteria, selecting projects that align to business goals

and advising management with cost-benefit ratio.

» Best Practices: This includes standardizing and consolidating best practices and processes across departments to manage

and deliver projects.

» Common Corporate Culture: Here, the PMO sets common project culture through communication and training on

techniques, methodologies and best practices.

» Resource Management: PMOs manage and allocate resources across projects based on priorities, schedules, budgets and

more.

» Creates Project Archives, Tools and More: The PMO supplies and invests in templates, tools, software and more to

better manage projects.
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= Governance: They make sure that the right decisions are being made by the right people based on the right
information. This can also include auditing and peer reviews, developing project structure and making sure there’s

accountability.
= Transparency: They provide information that is relevant and accurate to support effective decision-making.

= Reusability: There’s no reason to “reinvent the wheel,” so they are a depository of learned lessons,

offering templates and best practices from previous successful projects.

= Delivery Support: They facilitate project teams and help them do their jobs more effectively by streamlining

(1o |55 cext o™ &6 (o (OINd)

process and bureaucracy, offering training, mentoring and quality assurance.

= Traceability: They manage documentation, project history and organizational knowledge.

aq
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PMO — Charter Development
I

Scope
* Business Needs
* Sponsor
* Type
* Maturity ] e Offering
* Resourcing | -+ PMO Governance
* Functions + Key Performance Metrics
* Methods * Funding model

* Control * ROI Analysis



Corporate PMO
(Strategic)

Division PMO
(Tactical)
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Business Unit PMO h

(Operational)
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IT PMO
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Project PMO
(Operational)
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IDEATION INITIATION PLANNING EXECUTION CLOSING COMPLETE

Closed

Proposed Active, On Hold Active, On Hold Active, On Hold Active, On Hold

(ONd)

~€¢Co

«

o Preliminary Resource e Detalled Scope e Vendor Contracts e Lossons Leameod CANCELLED

Planning

® Work Broakdown ® Development ® Final Reporting Closed
® Project Intake Schedule Alernatively, a project
® Testing ® Closing may be cancelled for
® Project Type and Level ® Resource Assignments various reasons such as
of Effort Procurement funding

(S cerd o

® Project Status Reporting
® Manage Communication

® Schedule and Log updates

Clo I

® Issue Resolution

MONITOR &

CONT ROL, ® Risk Management

® Change Control & Change Management

® Scope, Schedule, Budget & Quality Control

® Manage vendor relationships
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* Project Server * Sharepoint
* Planview * Collaboration Tools
* Primavera ¢ Document Management
e Fte.. Systems, etc..
PPM Collaboration
Application Platform
Desktop / PMO Content
« MS Office Web Tools Assets S s
* Visio * Templates
* MS Project * Policies
. etc.. * Procedures & Guidelines
* Dashboards

USER LAYER (Applications, Browsers etc..)
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Enterprise Project Management Office

Project Portfolio Management Office

Program Management Office

Project Management Office

Project Support Office




UT)LU S)go gSLQs..\.uT).S)(PMO) o)"'))._g hu).:..\o).LSb kJA|)Jo
I I

Jliale sl €

e
2
O

N—”

Corporate 2

PMO §

Enterprise e.g. Master PMO; | :

PMO Enterprise PMO : L

Departmental g
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8 P Technology PMO -
Development k
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Individual PMO
e.g Praoject

Management Office;

l— PMO Programme
Management Office
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Prioritization
of Projects

Resource
management
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Project Financials

51,600,000 M Budget Planned M Budget Actual Budget Remaining

51,400,000
51,200,000
51,000,000

5800,000

$0

5600000
5400,000
5200,000 -

Project alpha Froject beta BA Review Project Gamma BRMS Zumba SMART RATHEE

=]

Resource Allocaton (Headcount)

Portfolio Risk Meter (Open Risks)

M Project alpha

Hl Project beta
BA Review

M Project Gamma

B BRMS red Risks,

N Zumba

W KART

EPRIT

TEC h NO- P M Other Key Project Parameters

Project Management Templates

B Jpen Issues

Open Change

m L1 III i M L | -
. l . . . B Pending Actions

Froject alpha Project beta BA Review Project Gamma BRMSE

Zumba KART PRIT SMART RATHEE
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Completeness Currency Training <
o

= List of active projects = Stock of data = Number project managers -

= Project documentation = Point in time = Qualification project o

= Scope status reports = Reports managers \C
S - = Professional training L
}é

G

m Acceptance m G
.

= Attendance number = Surveys general = What has been defined t
kick-off meetings = Surveys stakeholders = What has been \OT

= Tracking tickets = documented

FM tools

Areas for determining the PM maturity level at the company (Model: Tiba)
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The above study by the GPM lists five areas in which you can determine the success: These are:
» What is the degree of compliance with the defined project management process?
» What percentage of the project targets in the projects/program are achieved?
» How well is the project/program managed and monitored?
» How feasible is the planned project/program?

» What is the maturity level of the projects/program in the planned project portfolio?
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Quaolitative ond quantitotive benefits

Stakeholder satisfaction Project status Project quality e
9 3 Z
D,
E _-.."'.'.-_ \O-/
/ A\
\o
Delays Budget deficit b
F o Fin g
)
~ o
o
.

Such measurements can either be performed by the PMO itself or by external consultants. The second
option will increase the acceptance of the survey results within the company as it avoids having the PMO
evaluate its own performance.
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Potential Services

Metrics/Success Criteria

Business Strategy/Alignment

# of projects aligned with key business strategies.
Project health by strategy (# or %).
Return on Investment (ROI)

Methodology and Process
Consistency

%  projects followng approved methodologies
(compliance).

# or % of milestones or phases completed as planned.

% projects completed on time.

Collaboration and Knowledge
Management

# of best practice documents submitted to knowledge
base.
# or % of issues resolved leveraging lessons leamed.

Professional Development

# of “certified” PMs or PMs trained in company process.
Training courses delivered.
% decrease in expenditures on contractor/outside help.

Resource Management

% improvement in resource utilization.
% improvement in employee satisfaction.

Issue & Risk Management

# of issues reported; % reported issues resolved.
# of high-impact issues

Portfolio nsk cost impact +/-

Project Health (score).

% of aged risk & issues.
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Quality Human resource
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= How Does a PMO Benefit Your Business?

The PMO Offers Guidance

= First, when you have a PMO you have an agency to align the project or portfolio with an eye focused on the future
strategy of the organization. This allows you to work within the boundaries of a long-term plan and therefore be

more efficient in your decision-making thanks to PM office guidance.

Helps Keep Projects on Track

= They also act like an external mechanism to deliver projects successfully. Due to their metrics-based assessment,
they can help keep projects on track and alert you when scheduling, budget and other scope issues are threatening to
derail the project. That way you can act quickly when issues arise—before they become potentially project-ending

problems.
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= How Does a PMO Benefit Your Business?

PMO has a Big Picture View

= When you’re working on a portfolio of projects, the project group has a keen understanding of the links between
those projects. They are aware of the dependencies that can impact one another. This provides you with a bird’s-eye
view of the work that is often not part of your purview, putting your actions in play on a larger canvas, so you can

see how a small move could have larger repercussions.

Helps with Communications

= They can also be seen as another arm of your communications plan. They have the ears of your stakeholders in
ways that you might not, and therefore can facilitate communications with them, both freeing you up for other work

and making sure your message is delivered and understood

(1o |oT|¢S cort ot €0 (ONd)
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How Does a PMO Benefit Your Business?

PMO Shares Resources Throughout the Organization

Setting up a PMO allows for the sharing of resources. If your resources are limited but your projects aren’t, a PMO

can strategize the use of those resources across your project or program to best use them productively.

When you have your projects aligned to a business case and strategy, there are many benefits from support to
portfolio management, centralizing training and project management tools, as well as mentoring. Of course, a
project management office alone is not enough. You need good people, proven processes and supporting technology

to get the most out of it.
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= 1. Enterprise PMO - EPMO

Often known as ‘Enterprise PMOs’ EPMOQOs create corporate standards, processes and methodologies to improve
project performance across the organization. They often allocate resources to projects. EPMOs share overlapping

characteristics with a portfolio management office. An EPMO is the one type of PMO most likely to be successful and

beneficial to the enterprise.
= 2. Division PMO

This provides support for multiple projects and portfolios in a division. They typically integrate related programmes
and portfolios within the division. At this level, the PMO shares many overlapping characteristics of a portfolio

management office and a program management office. They have an influence at the enterprise level but less than an

EPMO.

(1o |oT|¢S cort ot €0 (ONd)

\Y¥
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= 3. Business Unit PMO

Often known as a ‘Business Unit PMO’ this provides support for multiple projects in a business unit. They typically
integrate related projects and programmes within the business unit (e.g. IT, Finance). At this level, the PMO shares
many overlapping characteristics of a programme management office and a project management office. These PMOs

are only effective within the business unit but lack the strategic or tactical aspects needed to have influence outside the

business unit.
= 4. Project PMO

This is the classic ‘Project Management Office’. These exist to support a single complex project. It can be any of the 3

(1o |oT|¢S cort ot €0 (ONd)

classifications above (i.e. supportive, controlling, directive). They are temporary and have little or no long-term

influence on the enterprise.
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Data Management: Coordination &

2 Virtual Design and Construction: 3D Design
model authorship, 4D - 5D & 6D Implementation
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3 Trade Coordination: Clash Free 3D - 4D & 5D

Construction Model

4 Project HUB: Visual Design Intent & Project

Oversight including as-built imagery
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5 Model Validation: IFC Design & Engineering

Compliance

6 4D Planning: 4D Visualization, 4D Clash
Detection, Resource Optimization, Sequencing,

Actual Vs. Baseline, Schedule Optimization
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BIM CPTEN

5D Planning: Cost Measure + Procure.

Optimized + Coordinated QTO, Model-Based

Estimation, Visual 5D Simulation

— ——  —

= — - 8
hoveme s ou ' 6D Planning: Facility + OPS Management, As-
: e Built 3D, System Data, Asset Tracking & Sensor
T Data Monitoring
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; Laser Scanning: Highly Accurate 3D
Geometry, As-Built Validation

1 O Specialist Facades Construction: Design
Verification, Shop Drawing Validation, Quality

Assurance, Site Installation
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BIM o552

1 1 Structural & Civil On-Site Services

1 2 MEP On-Site Services & Validation,
Extensive Experience in delivering Mechanical,
Electrical, Fire Protection, Fire Engineering, Public
Health, Design Validation
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*Tip 1: Make knowledge management part of the day
job — meeting agendas should include an opportunity
to discuss this and the mechanisms for making them
available to the wider organization should be in place.
*Tip 2. Set the baseline for lessons learned
workshops at the end of activities — rules need to be
followed for them to be effective.

*Tip 3. Ensure that lessons are categorized in terms
of importance to the organization (low, medium and

high is OK).
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*Tip 4: The important lessons need to have actions
and a feedback loop to update those involved.
*Tip Do one of three things with lessons:
« Low importance, log them in whatever form
that is searchable when new activities similar
In nature start — make that review part of
project kick off
« Medium importance, consolidate those
lessons and communicate to everyone
involved or impacted by the project
« High importance, write a case study, and
communicate widely about the changes,
considerations, and dangers that this type of

activity brings with it
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*Risk management steps:
Project risk management
Risk management planning
Risk identification
Qualitative risk analysis
Risk response planning

Risk monitoring and control
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Project Management Office
(PMO)

Project Risk Management

/ Framework \
v

Guidelines, Specifications,
Templates

v

Mentoring and Training

Reviews and Audit ‘ Portfolio Reporting ‘

> projects would be like an isolated island untouched by outside forces and constraints

% Projects inhabit an environment that is characterized by many constraints and risks.
% In larger organizations, a specific project is just one of many that are being planned or executed at any one time,

the project portfolio. These projects share common risks and uncertainties due to constraints and objectives of

the larger organization in which they exist.

+«»» Within this environment, the Project Management Office (PMQ) provides risk management governance over the

project portfolio to ensure that risks are managed consistently and aligns with the organizations objectives.
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