Scope and activities

Portfolio and program management
Supporting corporate decision-making

Act as a project knowledge repository
Provision of project management resources
Standardization of processes and tools
Implementation of project systems
Organizational change management
Implementation of commercial strategy

Schedule and budget management
Project support and administration
Coordinated training provision
Effective risk management
Standardized documentation
Commercial support to projects
System adoption and utilization
Project data analysis

Strategic

Operational

055 33 <y )30 pidS Sl putlie 5 ap)lss

Benefits

Economies of repetition

Effective project governance
Organizational alignment of projects
Prioritization of projects supported
Compliance and business continuity
Organizational learning

Risk portfolio minimized

Efficient coordination of projects

Schedule and budget adherence
Projects efficiently supported
Follow-up and problems addressed
Resource allocation supported
Standard approaches adopted
Common set of reporting metrics
Centralized provision of training
Risks and benefits managed




FUNCTIONS

Group 1 - Monitoring and Controlling Project Performance
Report project status to upper management
Monitoring and control of project performance
Implement and operate a project information system
Develop and maintain a project scoreboard

Group 2 - Development of PM Competencies and Methodologies
Develop and implement a standard methodology
Promote project management within the organization
Develop competency of personnel, including training
Provide mentoring for project managers
Provide a set of tools without an effort to standardize

Group 3 - Multi-project Management
Coordinate between projects
Identify, select and prioritize new projects
Manage one or more portfolios
Manage one or more programs
Allocate resources between projects

Relevance
(%)

83%
65%
60%
58%

76%
65%
55%
49%
42%

59%
48%
49%
48%
40%
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FUNCTIONS

Group 4 - Strategic Management
Provide advice to upper management
Participate in strategic planning
Benefits management
Networking and environmental scanning

Group 5 - Organizational Learning
Monitor and control the performance of the PMO
Manage archives of project documentation
Conduct post-project reviews
Conduct project audits
Implement and manage database of lessons learned
Implement and manage risk database

Table 2.2 — PMO Functions, Adapted from (Hobbs & Aubry, 2008)

Relevance
(%)

60%
49%
28%
25%

50%
48%
45%
38%
44%
29%

0)3).) 0 )30 ).&3.) &'9.)|

63 Skac Hhaio jI O

corre e 1613 (O )

4]



0)3).) ) )JS..\. &|9.»|
PMI & jlastow! wlwlp guss aws
Directive:

Directive PMOs take control of the projects by directly managing the projects. Project managers are assigned by and

report to the PMO. The degree of control provided by the PMO is high.

Controlling. Controlling PMOs provide support and require compliance through various means. The degree of control

provided by the PMO is moderate. Compliance may involve:

= Adoption of project management frameworks or methodologies;
= Use of specific templates, forms, and tools; and

= Conformance to governance frameworks.

corre e 1613 (O d)
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Supportive:

Supportive PMOs provide a consultative role to projects by supplying templates, best practices, training, access to

information, and lessons learned from other projects. This type of PMO serves as a project repository. The degree of

control provided by the PMO is low.
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Affect types of PMO
What are the other factors...?
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PMO Services Table
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N 1

& Analytics

Tracking & Metrics

Portfolio Consulting & e . .
Management PMO Services Training Operations Archives

Project Portfolio . . i Information

Information Project Recovery Methodology Project Accounting Repository Protocol

Executive & . X i

Governance Project IV&V & Risk Tools & Venues Resource F_’Iannlng Data Ma_nagement
Management & Forecasting & Security

Boards

Asset, Strateqgic Project Project - Project Document

L Management Resource Tracking :

Objectives & P Tools & Management & Repori Library/Knowledge

Resource Portfolio rocesses, 100ls Fundamentals €porting Management
Methodologies

Priﬂriti_zaﬁun Coaching & Training Cﬂmrn_unit:aﬁun Asset Tracking Lessons Leamed

Techniques Techniques

Strategic Project Advance Project Resource Support &

Alignment Help Desk Management Administration Closed Contracts

. Web i

Strategic Resource i PPM & Scheduling Contract & Change i

Management Portal/Information Tools Management Audits
Management

i i Resource
Reporting, Metrics Resource Recruiting | Certifications Performance

Int./Ext. Customer
Interface

Int. Customer
Interface

Int./Ext. Customer
Interface

Int. Customer
Interface

Int./Ext. Customer
Interface
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Tier 1 PMO

Supportive PMO

Does not manage or control
the project

Provides assistance, support,
tools, templates, & guidelines

Provides status reporting and
configuration management,

Has a Consultative Role

Tier 2 PMO

Tier 1 +
Coordinates project resources

Develops methodology,
praclices, standards,

Supports centralized repository
Coordinates communications
Mentors & coaches PMs

Centralizes monitoring &
control

Provides compliance
assurance

Formal governance body.

Allocates PMs

Consolidates performance
information & reports.

Tier 3 PMO

Tier 142+
Enterprise-wide & Senior level

independent of individual
projects/programs/departments

Functions at portfoiio level,
directs & manages projects &

programs

Ensures alignment to
organizational strategy & will
deliver anticipated benefits.

Has autonomy to make
decisions on projects,
programs, & even portfolios in
favor of strategy execution.

May advise senior
management on the strategy
level.
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Strategy
Level

Amrticulate the strategy mnto objectives and goals that are meamningful and measurable.

Adwvise senior management on the “do-ability” of strategic objectives.

Define measurement metrics, identify critenia for success or failure that monator strategic goal
achievement. financial contribution, stakeholder satisfaction. risk profile, and resource
utilization.

Ensure metrics are relevant to the orgamizational strategy and objectives.

Develop new metrics when appropriate, delete or change metrics that are no longer relevant or
that no longer support the organizational strategic and objectives.

Ensure metrics do not overwhelm stakeholders to ensure active tracking adoption.

Portfolio
Level

Fecommend the selection. termunation. or mmtiation of components to ensure the portfolio
remains aligned with the organization s strategic objectives

Perform Portfolio Governance

Manage Portfolio-Level nisks

Manage Portfolio-Level stakeholders and commmunications

Manage strategic resource allocation. and negotiating and coordmnating resources between
various portfolio components

Agoregate and provide performance results from all portfolio components

Forecast supply and demand of resources. projects, and programs

Define a portfolio management strategy

Provide portfolio oversight and manage the overall portfolio value

Support component proposals and evaluations. facilitating prioritization and authorization, and
OVErseeing stage-gate review processes.

Provide project and program progress information and metrics reporting to the portfolio
TOVEIMANce Process

corre e 1613 (O )
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Program
Level

Prowvide and allocate program managers

Assume responsibility for the performance and delivery of program(s)

Support the management of the schedule and budget at the program level

Define the guality standards for the program and for the program s components

Support effective resource management across the program,

Prowvide centralized support for managing changes and tracking risks and i1ssues at the program
level

Set performance metrics and roll-up to the portfolio level to detemune overall impact

Project
Level

Assume the responsibality for managing projects and their delivery
Select. manage, and deploy shared or dedicated project resources
Manage shared resources across all projects
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FIGURE 4-23. The Project Manager’s Interface During Requirements
Determination Process (CMS Group, Inc.)

Acquisition
Planning

Pre-Award

uiremo Requirements

Specifications
Provides knowledge, expenence
Project and information that enables
Manager accurate determination of the
reguirements. g

Requirements
Specification
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FIGURE 4-24. Project Manager's Intertace During the Requirements
Specification Step (CMS Group, Inc.)

Acquisition
Planning

Pre-Award

Solicitation

Requirements Requiroments
Determination Specifications

Provides input that enables
accurate specifications for each
requirement
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Pre-Award

Contract Award

Contract Document
Signature Archiving

Prowvides advice and nput about past
expenience of provider's capabilties
and parformance (if known )

Cantract
Manager

Contract
Signature
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Handover to
Project Team

Post Award

Contract Analysis

» Extraction of all obligations and deliverables
* Required governance meetings and reports Project /

Contract K ¢

Manager < » Regulatory or other compliance requirements Program

« Required notifications and approvals , Manager

* Process requirements, e.g., change, issues, etc.

» Required correspondence procedures

» Clauses, e.g., termination, sweep clauses, etc.

» Any other information needed by the project team

FIGURE 4-31. The Interface During Contract Performance and
Compliance Monitoring (CMS Group, Inc.)
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Post Award

Contract

« Status of obligations and deliverables
« Eamed value analysis reports, e.g., SV, SPI, CV, CPI waostbs
» Status on project issues and risks -

* Performance measurements on service levels and KPIs §
* Report on work completed and work planned

Change
Control

Performance &
Compliance
Monitoring I

Manager

FIGURE 4-32. The Interface During Contract Administration and Quality

Assurance (CMS Group, Inc.)
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Causes of Contract
Claims or Disputes

Scope and goals not
clearly defined
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Causes of Project Failure

Unclear scope requirements that leads to scope creep and
unrecoverable costs

Responsibility of the
parties not clearly
defined

Failure to establish project governance (who and how the
buyer and seller will communicate, make decisions, and work
together)

Missed service levels and
warranties

Failure to engage the people that will be doing the work when
developing the contract and project requirements and
estimates

Invoices / late payments

Failure to understand the business’ strategic goals and
objectives and how the project helps achieve them

Failed delivery
(deliverables)/acceptance

Quality issues with deliverables and performance due to vague
definitions and lack of acceptance criteria

Payments are disputed

Underestimating the project’s complexity and failure to plan
accordingly

Ineffective change
management process

Failure to identify all the stakeholders and their needs and
requirements for the project

Unmet
performance/guarantees

Lack of resources, staffing, or skills required in each phase of
the project

Liquidated damages

Failure to manage internal stakeholders and customer
expectations

Price/price changes

Unclear team roles and responsibilities (why the project is
being done and how each will contribute to the project's
objectives)
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Project
identification

&

Marketing and
promotion,
advisary

Submission
and tendering
10 prospectlive

client

Project
Implementation
and managemaent

NYACS SCrVIce

*Project tracking

*Research and Information gathering
*Development and Packaging of expression
of interest

*Promotion

*Networking/Llaison

*Advisory (i.e. on level of
competition,acquisition
strategles,identification of resources, etc.)

*Conduct of Site Visit

* Packaging of Technical & Financial
Proposal

*Sourcing and Recruitment (Firm &
Individual)

*Facilitation of Local Counterpart

«Joint Venture and Association arrangement
Liaison

*Contract Negotiation

*Mobilization

«Setting up of Office

*Recruitment of Local staff

*Project Management

«Administrative & Logistical Support (l.e.
*Visas, Permits, Licenses, Procurement,
*Importation, Shipment, ctc.)

*Financlal Management

“Information Technology
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4. Cash Flow Dashboard
U
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>
Beginning cash on hand Total Income Total Expenses Profit [ Loss Ending Cash on Hand ®
U
Cash Flow Chart Income Expenses Profit/Loss Cash Flow
© 000
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Quadrant 4 Quadrant 1

DBB (Design-Bid-Build) DBO (Design-Build-Operate)
DB (Design Build)

COMBINED
DELIVERY

BOT (Build-Operate -Transfer)

BOO (Build-Own -Operate)

DBOT (Design-Build -Operate-Transfer)
BOOT (Build-Own-Operate-Transfer)

Quadrant 3 Quadrant 2
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