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2 Project : A project is a temporary endeavor undertaken to create a unigue product, service, or result.

4 N

Organization

e 0
000

[ Future State ]

v

[ Current State

Project Activities
e Activity A

* Activity B

e Activity C

* Etc.

Time
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O These factors influence an organization’s ongoing operations and business strategies.

Meet Regulatory,
Legal, or Social
Requirements

Create, Improve,
or Fix Products,
Processes, or
Services

Project

Satisfy Stakeholder
Requests or Needs

Implement or
Change Business
or Technological

Strategies
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2 Examples of Factors that Lead to the Creation of a Project

Specific Factor

New technology

Examples of Specific Factors

An electronics firm authorizes a new project to develop a faster, cheaper, and
smaller laptop based on advances In computer memory and electronics
technology

Meet Regulatory, Legal, or
Social Requirements

Create, Improve, or Fix Products,
Processes, or Services
Implement or Change Business
or Technological Strategies

Satisfy Stakeholder
Requests or Needs

Competltive forces

Lower pricing on products by a competitor results in the nead to lower
production costs to remain competitive

Materlal Issues

A municipal bridge developed cracks In some support members resulting in a
project to fix the problems

Polltical changes

A newly elected official Instigating project funding changes to a current project

Market demand

A car company authorzes a project to bulld more fuel-efficlent cars In response
to gasoline shortages

Economlc changes

An economic downturn results In a change in the priorties for a current project

Customer request

An electric utllity authorzes a project to bulld a substation to serve a new
Industrial park

Stakeholder demands

A stakeholder requires that a new output be produced by the organization

Legal requirement

A chemical manufacturer authorizes a project to establish guldellnes for the
proper handling of a new toxic maternal

Buslness process
Improvemeants

An organization Implements 2 project resulting from a Lean Skx Slgma value
stream mapping exercise

Strateglc opportunlity
or business need

A training company authorizes a project to create a new course to lncrease s
revenueas

Soclal need

A nongovernmental organization In a developing country authorizes a3 project to
provide potable water systems, latrnnes, and sanitation education to
communities sufferng from high rates of Infectious diseasas

Environmental
conslderations

A public company authorizes a project to create a new service for electric car
sharing to reduce pollution

(OWd)
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Table 1-4. Project Management Process Group and Knowledge Area Mapping

Project Management Process Groups

Knowledge nttiating Planning Executing Monltoring Closing
Areas Process Process Process and Controlling Process
Group Group Group Process Group Group
4. Priject 4.1 Dev=lop 4.2 Develop Projg=ot | 4.3 Deect and 4 5 Monitor and 4.7 Close Project
Integration Proj=ct Charter Manag=ment Flan Manage Projpect Comtrol Project or Fhase
Management Wark Wark
4.4 Manage Project | 4.8 Perform
Hnowl=dge Imegrated Change
Comtrol
6. Project Scope E.1 Man Scop= 55 Validste Socope=
Management Manag=ment 5 8 Comirol Soope
.2 Collsct

Re=quirsment s
5.3 Define Scope
B4 Create WES

6. Project Schedule
Management

E.1 PFlam Schedul=
M =rmient

E.2 Define
Activities

6.3 Ssquerce
Activities

E.4 Estimet=
Artivity Durations
E.5 Develon
Schesdule

8_8 Coevral
S e b=

7. Project Cost
Management

7.1 Plan Ceost
Maragement

T 3 Estimaie Cosis
T3 Determmime
Budp=t

T4 Control Co=sts
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8. Project E.1 Plan Quality 82 Manage Quality | 8.3 Control Quality
Qualtty Manag=ment
Manzzement
g F'l'*ﬂ-‘t 0 1 Plan Fesoume 3.3 Aoquire G & Contral
REs0Urice Manag=ment He=sources Resources
Manazement 0.2 Estmate 9.4 Develop Team
Activity Resources | 9% Manage Team
10. Project 131 Plan 10.2 Manage 10.3 Monstor
Communlcations Commumications Commumications Communications
Management Management
11 Project Risk 11 4 Plan Risk 11.6 Implsment 11.7 Monior Risks
Manag=ment Manag=ment i=k Hesponses
11 2 Idemtify Rishis
11 3 Perform
Dualitative Rk
Aralysis
11 4 Perform
Quantnative Risk
Aralysis
11 & Plan Hisk
Resporses
12 Project 171 Plan 12.2 Conduct 12.3 Control
Procurament Proourement Procurements Procurements
Managemaent Management
13. Project 131 Identfy 132 Plan 13.3 Manage 13.4 Monnor
stakeholder Stakebaobders Siakebocer Linkeholcer Stak=holder
Management Engagement Engapement Eng agemem
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- Management

= Henri Fayol (1841-1925) stated: "to manage is to forecast and to plan, to organize, command, co-ordinate and

control."
= Fredmund Malik (1944) :"the transformation of resources into utility*.
= Management is included as one of the factors of production — along with machines, materials and money.

= Ghislain Deslandes :"a vulnerable force, under pressure to achieve results and endowed with the triple power of

constraint, imitation and imagination, operating on subjective, interpersonal, institutional and environmental levels".

= Peter Drucker (1909-2005) saw the basic task of management as twofold: marketing and innovation. Nevertheless,
innovation is also linked to marketing (product innovation is a central strategic marketing issue). Peter Drucker
identifies marketing as a key essence for business success, but management and marketing are generally

understood as two different branches of business administration knowledge.
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2 Project Management Office (PMO) is an organizational structure that standardizes the project-related governance

processes and facilitates the sharing of resources, methodologies, tools and techniques. The responsibilities of a

PMO can range from providing project management support to being responsible for the direct management of one

Or more projects.

Strategic Project Project Portfolio

Management . i s 4 Controlling
implementing project selection Monitoring project progress and

and prioritization processes; implementing control measures;
conducting efficiency analyses; gathering and preparing project
determining PM conditions information for decision-making bodies

o - (S)PMO Areas of .
efining and maintaining L Implementing staff development
processes, PM methods ResponSIb“lty measures for project managers

and tools and teams

Operational support for projects

Methods and in im}plementing PM tasks (e.g Training and
workshop moderation, temporary .
Processes provision of a project controller) CoaChmg
Project Services Source: Tiba

s (¢S cord ot c(é(o (ONd)
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Coordination Coordination
of Project of Resources

Operational Tasks of a

i Project
Management
Office

Tool Selection

Standardization
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Governance Board

!

Governance
Executives

1
Steering Committee
! 1
Executive Committae
Sponsors Executive

¥ 1 +
Enterprise Project Management Office
- ! 4 - i
ePMO Program Strategic Project ePMO
Implementation Management Alignment Management Optimazation

PMO Governance Model
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= 80% = Methods and Processes

= 65% = Project Services

= 51% = Project Portfolio Controlling
= 51% = Training and Coaching

= 41% = Strategic Project Management

s (¢S cord ot c(é(o (ONd)




053)._3 <0 e I8 )l ysiwl ol whawds o) sliws

TOP 5 PMO PRIORITIES OVER THE NEXT 12 MONTHS

cl Imptement resource planning and forecasting process — 58%

Impiement / enhance reporting, analtics, dashboard tools — 57%

impiement/ enhance portfolio management process — 55%

Impiement / enhance govemnance process — 54%

—E—— e—— CE—— S CE——— C——

I Implement / enhance core PM processes — 57%




Here we have highlighted some of the key traits between Traditional and Agile governance.

TRADITIONAL

Ambiguous

Sequential
Reactive

Hierarchical

Lite touch -

Document driven

MO | Agile Management Office

0)3)4 0 0 )JB.) )|).0.u.u| p] 03wl XU ¢ g_SLQ.)))U.w..\
.

Transparent
___._Flexible
----------------------------------- Adaptable

Proactive

oo Flat structure

Collaborative

_______________________________________________________

oo Value driven

AGILE
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Authors PMO Models

Englund, Graham & Project Project Program
) Management
PC Dinsmore, Support Center of Management
(2003) Office Office
Excellence
Kendall & Rollins, Project Project . "Deliver
Enterprise PMO
(2003) Repository Coaching pri Value Now"
. Project . Enterprise
Garfein, (2005) Office Basic PMO Mature PMO PMO
Craig Letavec, Consulting Knowledge Standards
(2006) PMO (Strong PMO) (Blended PMO)
Kevin Desouza & Information Knowledge
Roberto Evaristo, Supporter Manager PMO Manager PMO Coach PMO
(2006)
. Project
Gartner Research Project Program Management Federated Enterprise
Group, (2008) Support Management Center of PMO Program PMO
' Office Office Offices
Excellence
Project
Gerard M. Hill, Project . Advanced Management
(2008) Office Basic PMO Standard PMO PMO Center of
Excellence
Functional Customer
Kerzner H., (2 Enterprise PM
erzne (2009) PMO Group terprise o]
J K Crawford, Project Business Unit .
(2011) Office PMO Enterprise PMO
Unger
N, Gemiinden G, & Supporter Controller Coordinator
Aubry M, (2012)
Project
. Departmental / . .
Project R . Project Support Enterprise Management
PMI, (2013) Office Business Unit Office PMO Center of
PMO
Excellence
Dennis L. Bolles & Project . Depa.r?njental / . Project
) Project Support Division / Enterprise Management
Darrel G. Hubbard, Office / y . .
(2015) PMO Office Business Unit PMO Center of
PMO Excellence
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While some organizations require a permanent PMO, others may find it's a temporary need. Here
are five tip-offs that it's time to shut down a PMO:

= Senlor-level sup-
port s waning. If
senlor management
Isn't committed 10
providing resources
for the PMO or
doesn't seem in-
terested In actively
communicating
with the PMO, It
may signal that
support Is on the
decline.

a There’s a lack of In-
stitutional expertise.
Althcugh s possible 1o
Start 3 PMO with limited
expertise and experi-
ence, organizations that
Can't quickly develop
the necessary knowl:
edge and skills should
consider disbanding the
PMO--and then restart.
Ing Itonce the resources
are In place.

& There’s no evi
dence of ROLL I
PMO 5n't delives-
Ing tangible results,
It's betres 1o let
project reanms work
on thelr own,

s Anorganization has

metits objectives.
A PMO sometimes
proves useful for d
spaxific project or
portiolio of projects
Once those end,

%0 does the PMO’s
usefulness

a The PMO can

be merged with
another. In some
cases, espechally

after analyzing proj-

EXTmanagement
STICTUres, an ¢rga-
nzation might find
that a PMO can be
folded into anather
or broken apart and
reconfigured
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Scope and activities

Portfolio and program management
Supporting corporate decision-making

Act as a project knowledge repository
Provision of project management resources
Standardization of processes and tools
Implementation of project systems
Organizational change management
Implementation of commercial strategy

Schedule and budget management
Project support and administration
Coordinated training provision
Effective risk management
Standardized documentation
Commercial support to projects
System adoption and utilization
Project data analysis

Strategic

Operational

055 33 <y )30 pidS Sl putlie 5 ap)lss

Benefits

Economies of repetition

Effective project governance
Organizational alignment of projects
Prioritization of projects supported
Compliance and business continuity
Organizational learning

Risk portfolio minimized

Efficient coordination of projects

Schedule and budget adherence
Projects efficiently supported
Follow-up and problems addressed
Resource allocation supported
Standard approaches adopted
Common set of reporting metrics
Centralized provision of training
Risks and benefits managed




FUNCTIONS

Group 1 - Monitoring and Controlling Project Performance
Report project status to upper management
Monitoring and control of project performance
Implement and operate a project information system
Develop and maintain a project scoreboard

Group 2 - Development of PM Competencies and Methodologies
Develop and implement a standard methodology
Promote project management within the organization
Develop competency of personnel, including training
Provide mentoring for project managers
Provide a set of tools without an effort to standardize

Group 3 - Multi-project Management
Coordinate between projects
Identify, select and prioritize new projects
Manage one or more portfolios
Manage one or more programs
Allocate resources between projects

Relevance
(%)

83%
65%
60%
58%

76%
65%
55%
49%
42%

59%
48%
49%
48%
40%

0)3).) hu).)..\.o ).&3.) &|y|

63 Skac Hhaio jI O

corre e 1613 (O )

4|



FUNCTIONS

Group 4 - Strategic Management
Provide advice to upper management
Participate in strategic planning
Benefits management
Networking and environmental scanning

Group 5 - Organizational Learning
Monitor and control the performance of the PMO
Manage archives of project documentation
Conduct post-project reviews
Conduct project audits
Implement and manage database of lessons learned
Implement and manage risk database

Table 2.2 — PMO Functions, Adapted from (Hobbs & Aubry, 2008)

Relevance
(%)

60%
49%
28%
25%

50%
48%
45%
38%
44%
29%

0)3).) 0 )30 ).&3.) &'9.)|
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Directive:

Directive PMOs take control of the projects by directly managing the projects. Project managers are assigned by and

report to the PMO. The degree of control provided by the PMO is high.

Controlling. Controlling PMOs provide support and require compliance through various means. The degree of control

provided by the PMO is moderate. Compliance may involve:

= Adoption of project management frameworks or methodologies;
= Use of specific templates, forms, and tools; and

= Conformance to governance frameworks.
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Supportive:

Supportive PMOs provide a consultative role to projects by supplying templates, best practices, training, access to

information, and lessons learned from other projects. This type of PMO serves as a project repository. The degree of

control provided by the PMO is low.
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Affect types of PMO
What are the other factors...?
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PMO Services Table
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N 1

& Analytics

Tracking & Metrics

Portfolio Consulting & e . .
Management PMO Services Training Operations Archives

Project Portfolio . . i Information

Information Project Recovery Methodology Project Accounting Repository Protocol

Executive & . X i

Governance Project IV&V & Risk Tools & Venues Resource F_’Iannlng Data Ma_nagement
Management & Forecasting & Security

Boards

Asset, Strateqgic Project Project - Project Document

L Management Resource Tracking :

Objectives & P Tools & Management & Repori Library/Knowledge

Resource Portfolio rocesses, 100ls Fundamentals €porting Management
Methodologies

Priﬂriti_zaﬁun Coaching & Training Cﬂmrn_unit:aﬁun Asset Tracking Lessons Leamed

Techniques Techniques

Strategic Project Advance Project Resource Support &

Alignment Help Desk Management Administration Closed Contracts

. Web i

Strategic Resource i PPM & Scheduling Contract & Change i

Management Portal/Information Tools Management Audits
Management

i i Resource
Reporting, Metrics Resource Recruiting | Certifications Performance

Int./Ext. Customer
Interface

Int. Customer
Interface

Int./Ext. Customer
Interface

Int. Customer
Interface

Int./Ext. Customer
Interface
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Tier 1 PMO

Supportive PMO

Does not manage or control
the project

Provides assistance, support,
tools, templates, & guidelines

Provides status reporting and
configuration management,

Has a Consultative Role

Tier 2 PMO

Tier 1 +
Coordinates project resources

Develops methodology,
praclices, standards,

Supports centralized repository
Coordinates communications
Mentors & coaches PMs

Centralizes monitoring &
control

Provides compliance
assurance

Formal governance body.

Allocates PMs

Consolidates performance
information & reports.

Tier 3 PMO

Tier 142+
Enterprise-wide & Senior level

independent of individual
projects/programs/departments

Functions at portfoiio level,
directs & manages projects &

programs

Ensures alignment to
organizational strategy & will
deliver anticipated benefits.

Has autonomy to make
decisions on projects,
programs, & even portfolios in
favor of strategy execution.

May advise senior
management on the strategy
level.
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Strategy
Level

Amrticulate the strategy mnto objectives and goals that are meamningful and measurable.

Adwvise senior management on the “do-ability” of strategic objectives.

Define measurement metrics, identify critenia for success or failure that monator strategic goal
achievement. financial contribution, stakeholder satisfaction. risk profile, and resource
utilization.

Ensure metrics are relevant to the orgamizational strategy and objectives.

Develop new metrics when appropriate, delete or change metrics that are no longer relevant or
that no longer support the organizational strategic and objectives.

Ensure metrics do not overwhelm stakeholders to ensure active tracking adoption.

Portfolio
Level

Fecommend the selection. termunation. or mmtiation of components to ensure the portfolio
remains aligned with the organization s strategic objectives

Perform Portfolio Governance

Manage Portfolio-Level nisks

Manage Portfolio-Level stakeholders and commmunications

Manage strategic resource allocation. and negotiating and coordmnating resources between
various portfolio components

Agoregate and provide performance results from all portfolio components

Forecast supply and demand of resources. projects, and programs

Define a portfolio management strategy

Provide portfolio oversight and manage the overall portfolio value

Support component proposals and evaluations. facilitating prioritization and authorization, and
OVErseeing stage-gate review processes.

Provide project and program progress information and metrics reporting to the portfolio
TOVEIMANce Process

corre e 1613 (O )
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Program
Level

Prowvide and allocate program managers

Assume responsibility for the performance and delivery of program(s)

Support the management of the schedule and budget at the program level

Define the guality standards for the program and for the program s components

Support effective resource management across the program,

Prowvide centralized support for managing changes and tracking risks and i1ssues at the program
level

Set performance metrics and roll-up to the portfolio level to detemune overall impact

Project
Level

Assume the responsibality for managing projects and their delivery
Select. manage, and deploy shared or dedicated project resources
Manage shared resources across all projects
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INITIATING PMBOK® GUIDE 6™ EDITION

TNTEGRATION STAKEHOLDER PROCESSES FLOW 3 - ST 8 kY .
e 0)9 )3 = 0 s 8 Sblil ol s

Project Charter ||  Identify Stakeholders

PLANNING

________________________________________________________

SCHEDULE SCHEDULE
b
Plan Schedule Management Define Activities

1

'

1

'

'

|

:

CHEDULE SCHEDULE :
)

: Sequence Activities — Activity Durati .
]

1

'

:

)

1

'

'

cosT : RESOURCE -
Estimate Costs E Plan Resource Management

'
RESOURCE

iy,

Coliadan

Esti Activity R

1l i

(Dprrsaamp SRSy

_________________________________________________________________________

PROC T
Plan Procurement
Management

: RISK RISK
] >

! | Plan Risk Management | Identify Risks '
1 — rr— R - Am—TTC—  — 1 =< 1 |
'| uire Resources 9= Develop Team H STAKEHOLDER ! e RISK : RISK ) !
i i idisiiiaa S Plan Stakeholder i| | Perform Qualitative Risk |« | Perform Quantitative Risk | ||
———————————————— =5 I i Engagement ' Analysis Analysis i
QUALITY : RESOURCE : ‘ : :
Manage Quality ' Manage Team E ! Risk ]
{ ! X Plan Risk Resp -
R e, e . Sl |

__________________

q @ R e .
__________________

+ o | s R Fm I @
STAKEHOLDER COMMUNICATIONS Monitor Stakehold P >
l :| Control Schedul,
oo e Manage Communications Engagement 113 sutslachetute
cosT
"'-’l Control Costs

__________________

Monitor and Control Project
Work

< u K PROCUREMENT
PROCUREMENT
Risk Control Procurements e
Conduct Procurements P Risk Resp
y _______QUALTY
b Control Quality

CLOSING F Monitor Risks [ O |

INTEGRATION F COMMUNICATIONS I I F RESOURCE
Close Project or Phase 1 Monitor Communications ¥ Control Resources
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