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HISTORY

The PNO Throughout History

1800s: 1950s:

A type of national governance of The concept 1s mare
the agrcultural industry ‘ representative of today’s PO

J> T TR

Today

First referred to as a project The PNMO has become a dynamic
management office (FNMO) entity used to troubleshoot
project-specific issues
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- PMO Development a brief history

, Defence &
1 970 S > Government Technical focus
, Specific
1 980- Project Support Internal stakeholders
90’s Office Iron triangles

1990- ProgramIns Internal & external
Office Specific N stakeholders
Critical success factors

00’s
21st Portfolio, Owner & sponsors
: Benefits & S
. Century ~ Strategy Organisational Context




0)3)4 S0 30 8D Axxy )

o)g)ahxa)a_\ao).xs.)k}.olﬁ).u» Q

STRATEGIC ALLIGNMENI

BUSINESS INTEGRATION Stage 5
CENTRE OF
Stage 4 EXCELLENCE

ADVANCED PMO Manage continuous

Stage 3 Apply an integrated and improvement and
STANDARD PMO  comprehensive project ~ cross-department

PROJECT SUPPOR1

PROJECT CONTROL

w6 cord ot €0 (OWd)

PROJECT OVERSIGH] Stage 2 Establish capability and  management cap ability collaboration to achieve
BASIC PMO infrastructure to to achieve business  Strategic business goals
Stage 1 Provide a standard and || supportand govemn a objectives
PROJECT OFFICE repeatable PM cohesive project
Achieve project methodology for use environment
deliverables and across all projects
objectives for cost,
schedule and resource

utilization
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The Impact of the Digital Revolution

The Digital Revolution, also called Third Industrial Revolution, refers to the advancement of technology from analog,
electronic, and mechanical devices to the digital technology available today. This era started during the 1980s and is still
ongoing.

It continues to introduce new technologies and communication paradigms such as software defined networks, unified

communication, cloud computing, big data, internet of things, web 2.0, and social media to name a few that are having a

revolutionary impact on the PMOs and on the organizations they serve.

Currently, every organization, in whatever industry it operates, has to have an information technology layer with a

strong focus on innovative and creative technologies.
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Therefore an organization has to be a Diqgital / IT enabled organization

Organizations are diverting resources from business-as-usual and functional activities to project and programs that need

to be properly prioritized and fully aligned with the organization's strategy. As a result, projects and programs have

more relevance than in the past.
Therefore projects and programs need to be strictly aligned to the organization's strategy
In today's fast-paced business environment, organizations are constantly pressured to adapt to changing market

conditions and consequent changing business priorities.

(e cor( o c(é(o (ONCI)
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So an organization needs to be quick to respond to changing business priorities

Digital Revolution
ALIGNMENT 10
STRATECY
Every organization has to Every organization has to Every organization has to be
be a Digital / IT enabled have a project portfolio quick to respond to
organization aligned to its strategy changing business priorities

“Evolved” PMO

Exhibit 3: From the digital revolution to the “evolved” PMO.
Exhibit 3 shows the impact of the digital revolution on the PMO evolution. PMOs have been stimulated to develop

new capabilities to remain relevant and expand their influence within the organization.
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The evolved PMO is a PMO that is actively seeking ways to improve overall organizational performance as well as ways to

communicate performance improvements across the enterprise through the use of new technologies and flexible operating

models. The evolved PMO concept has been anticipated by a number of publications: in 2006, Plainview coined the term

“PMOQ 2.0” to describe a “full-service PMQ that supports and aligns strateqic, tactical, and operational considerations”

(Doercher, 2011). This version of an enterprise entity that could optimize scarce resources also emerged as the “Investment
Opportunity PMO” in a February 2011 article on TechRepublic.com (Gray, 2011) as well as in a Forrester Research white
paper cited in an April 12, 2011 article on CIO.com_as the “Transformational PMO” (Levinson, 2011).

Exhibit 4 compares the key capabilities of the evolved PMO with other PMO models.
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Exhibit 4 compares the key capabilities of the evolved PMO with other PMO models.
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Figure 2: A large part of companies has a PMO
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Exhibit 1 — Noted growth in awareness of the significance of the PMO in the Middle East.
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Exhibit 2 — Adopters of PMO by sector in the Middle East.
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1 NOT BEING CRYSTAL CLEAR ABOUT
THE SCOPE OF THE PROJECT

When planning a project, D
the scope must be comprehensive, detailed
& crystal clear to team members, stakeholders
and, preferably, the entire organization to
lay the foundation for its success.

® ©
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2 NOT GETTING STAKEHOLDER BUY-IN

All stakeholders in the ocutcomes
of the project should fully support its
. implementation. If they do not, then project
2 failure will be blamed on you.
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UNDEFINED TEAM ROLES
& RESPONSIBILITIES

It 1s imperative that everyone

involved with your project understands | .
what their work is, how it fits into the e & O
project as a whole & to whom they
will be reporting.
% ‘
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|

NOT ESTABLISHING A SYSTEM TO
APPROVE & TRACK CHANGES

Accept that projects will change,

but establish a process to track & approve so
budget & success auditing can take changes
into account when the project is complete,

TUY °2*
"M
M
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UNDEFINED TEAM ROLES
& RESPONSIBILITIES

It 1s imperative that everyone

involved with your project understands | .
what their work is, how it fits into the e e o

project as a whole & to whom they

will be reporting.
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|

NOT ESTABLISHING A SYSTEM TO
APPROVE & TRACK CHANGES

Accept that projects will change,

but establish a process to track & approve so
budget & success auditing can take changes
into account when the project is complete,

Mmmn
M

os(eX cord o c(é(o (ONd)



09 )3 v} i8S JuSiis JuVo

PWCJ)J»M}JLQO)})J)A&LS;PL‘KJU.w)).)Uubu|).>-_u»|o..b.))fLQuT\_xu.&mAJ)z.uoAYLQO))).)\S))UW\J.&»[J»L_)%M a

5 FAILURE TO BUDGET PROPERLY

If you fail to have a budget

in place before you start the project,
you may not be giving your team
access to the resources they need to

make the project a success.

45% ®© 6 6 06 © o o
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POOR COMMUNICATION & A LACK
OF REGULAR MEETINGS

® Without regular communication
and transparency among your team and all
stakeholders, your project has a higher risk
of failure.

M
MMM

M
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7 BEING OVERLY-OPTIMISTIC
WITH DEADLINES

Repeatedly missing deadlines
creates an atmosphere of distrust for
your stakeholders, who may begin to

. s, e 7o
question your ability to lead the @
project to completion. Ww

DEADLINE
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8 PROJECT SCOPE INFLEXIBLE TO CHANGES <2
O

It is never a good thing

when the scope of your project changes

and it can usually be avoided with thorough

planning. But being adaptable and having b
a "Plan B" in case it does happen along the

way is imperative, f
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AN INEXPERIENCED
OR UNTRAINED TEAM

Project success relies heavily
on having the best people involved.
Staff training and experience are vital
to creating an effective and efficient
team.

321%
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1 NOT ALIGNING PROJECT STRATEGY
WITH THAT OF THE ORGANIZATION

Projects should reflect

and enhance the strategy of the orgaruzation
as a whole in order to reach business goals.

PROJECT

ORGANIZATION
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Average performance indicators

20

G607

507

40T

O with PMO

307 B Without PMO

WES
Quality
HR
Risk

Procurement

| N
= T
= S
=
=1 =
i) [
[=8
— o
[ '] {0 1)
L3 =]
= e
£

Note. Based on the data from The Effect of PMO on IT Project Management, by W. L. Yong, 2006, Hawaii Pacific University, (pp. 3-4)

Cost estimation
Communication
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Respondents to the PMO survey generally rated PMO acceptance at their own company as “good” or

“satisfactory".

Evaluation of acceptance

(A) Very good

(B) Good

(C) Satisfactory

(D) Sufficient

(E/F) Poor

R

10 %

33 %o

38 %

9 %

10 %

0 %

10 % 20 % 30 % 40 %

FProportion of organisations with a PMO

Source: HAWUGPM 2012 Survey on PMOs in Practice, own calculations.

Figure 1: PMO acceptonce ot one’s own company (GPM PMO surnvey 2013/2074)
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*All your projects are strategically oriented

All your projects are successfully executed

*Project performance is maximized

*Resource utilization is optimized

*Missed deadlines and cost/resource overruns are minimized
*Project risks are minimized

«Corporate success Is maximized
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Decision Maker

n Controlling

Team Manager n

E Project Manager

Team Member -

« The PMO Is the heart of multi-profect management.
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To quantify the value of the PMO benefits , analyze this historical project data:

>

>

Number of projects and total number of project hours

Total number of times the actual completion date deviated from the planned completion date
Number of projects having the status green, yellow, or red

Total number of times the project costs deviated from the planned budget

Number of projects with project order, schedule, status reports, etc.

Total amount of penalties paid for delays and/or quality defects

Percentage of project hours not charged to customer projects

Average percentage of successful projects (project profit and project revenue)

Strategic contribution provided by project completion

(e cor( o c(é(o (ONCI)
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Another possibility is by documenting the number of the PMO performance

» Project managers trained or certified

» Hours of coaching sessions

» Portfolio meetings

If you qualitatively and quantitatively demonstrate the value of the PMO regularly and communicate

this to the stakeholders, you increase acceptance of the PMQO’s work and ensure its continued survival.
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