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What we will learn?

 Purpose
 Overview
 Applicability
 Recommended practice
 Overarching principles

 Fairness
 Responsibility
 Involvement
 Timing
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What we will learn?

 Recovery scheduling and process
 Brainstorm lessons learned before need
 Identify the need
 Create the plan

 Schedule steps for recovery
 Clean-up issues and the schedule
 Review efficiency of work
 Review durations
 Review logic
 Review resources
 Scheduling actions
 General scheduling techniques
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What we will learn?

 Recovery schedule submittal
 Components
 Schedule narrative

 Additional topics
 Resource leveling
 Team cooperation
 Actual results
 Projects with multiple general contractors
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What we will learn?

 A case study for recovery scheduling in transportation



Reference
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Primary reference
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Purpose

What are the purposes of this guideline?



Purpose
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Purpose of This RP

 This recommended practice (RP) for recovery scheduling is intended to provide a

guideline, not to establish a standard.

 As a recommended practice of AACE International, this document provides

guidelines for the project scheduler to

1. Create a professional recovery schedule or

2. Assess the reasonableness of a recovery schedule necessary

due to a change of project status and progress that forecasts late

completion

Who can benefit?



Overview
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Who can benefit from this guideline?

 This recommended practice provides guidelines to assist

1. Construction entities submitting the recovery schedule (the contractor)

2. Entity reviewing the recovery schedule submittal (the owner or client)

to develop, analyze, and respond to the recovery schedule in a fair and

reasonable manner.

 The use of the term “owner” also includes the work performed by

their agents such as architect and/or construction manager.

 In this RP, the use of the term “contractor” does not indicate whether

it is a prime contractor or subcontractor,

as both are contractors and the issues may be applicable to

either or both.Alternatives when the project is not on schedule?
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Alternatives when the project is not on schedule

 Progress on a project does not always proceed as planned.

 Given a situation where there are no existing contractual or other legal issues to the

contrary,

1. Contractor is normally entitled to complete late,

provided that compensating damages (if any) are paid at the

appropriate time to the owner.

2. Owner is normally entitled to direct the contractor to recover lost time.

The question of who is responsible for paying for any increased costs due to directed 

recovery efforts is beyond the scope of this RP. 

How to decide about the time when the recovery 
schedule should be prepared?
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The time when recovery schedule should be prepared

 Many contracts limit the amount of time that the project schedule may indicate as the

current prediction of project completion

beyond required substantial completion.

1. Should the current schedule indicate that the project is behind an amount

greater than the allowable time,

the owner and/or its agents may direct the contractor to recover lost

time and return the prediction of project completion to the needed

date.

2. In addition, the owner may decide to simply direct the contractor to

recover lost time even if

1. Such a clause does not exist in the contract or

2. That the specified limit has not been reached.

What requirements 
before making 

decision?
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Owner decision

 If the owner decides to demand a recovery schedule, care should be taken to ensure

that

the owner has not ignored, delayed, or rejected

legitimate time extensions for lost time on a project,

while demanding that the contractor recover lost time.

 When that lost time is due to excusable delays (resulting in the contractor earning the

right to time extensions),

whether compensable or not,

the owner is at risk when requiring a recovery schedule.

What risks exist here for the owner?
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Owner risk

 The issuance of legitimate time extensions on a project,

provided in a timely manner and incorporated into the project schedule,

will minimize the risk to an owner for potential constructive acceleration

claims.

Why recovery schedule is very important?
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Recovery schedule importance

 Once directed to recover lost time,

the contractor is normally required to create and submit a schedule plan that

describes how this recovery of time will be accomplished.

 We call this schedule a recovery schedule.

 Recovery schedules are an important aspect of timely project completion and

this is a major reason that requirements for recovery schedules are included in

most construction contracts for large projects.

 They are important as a planning tool as well as a vital medium of communication

from the contractor to the owner about changes to be made to the schedule to

bring the forecast for project completion back to an on-time, or

at least acceptable, basis.

Is there any protocol?
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Structured approach

 There is no industry established protocol for the best way to recover a schedule, and

the different parties involved normally have different motivations driving

their very different recommended solutions.

 This RP provides a structured approach that attempts to reduce construction time

1. At the least cost and

2. While minimizing claims opportunities.

Where this RP is applicable?



Applicability 
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When to use this RP?

 This recommended practice is oriented to critical path method (CPM) schedule

analysis and

is applicable only to recovery schedules that take place during execution of

the work, and

are used to attempt to regain lost time and to cause the project to

complete earlier than the current schedule update forecasts.

 This RP does not address acceleration schedules which are designed to

1. Provide earlier completion than contractually required or

2. Used to gain time on a project which is not running behind contractual

completion.
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When to use this RP?

 Current status in schedules on projects that require recovery

1. May indicate negative float or

2. May show late completion.

 In both cases the goal is to

1. Eliminate the negative float or

2. Bring the predicted completion date back to the earlier, contractual date, or

3. At least reduce that delay to a reasonable minimum.



Overarching Principles 
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Fairness

 The fact that a contractor submitted a recovery schedule does not imply or require
that the contractor execute the planned changes at no cost to the owner.

 The fact that the owner accepted a recovery schedule does not indicate owner
responsibility for

time, cost, quality, or material issues arising from the
execution of the plan change.

 The circumstances and responsibility for the project being late (as well as the contract
language) should be considered and documented

before responsibility may be assigned.
 A separate document detailing the assumptions and responsibilities incurred

should accompany a recovery schedule
before any such understandings can be assumed (see section on
Narrative).
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Responsibility

 The recovery schedule should be a reflection of the contractor’s intent to take steps

to improve progress so as to achieve earlier project completion

than currently predicted.

 Generally this earlier progress than predicted is the contractually agreed

upon completion date.

 Since a recovery schedule is the formulation of the contractor’s plan to recover time,

the recovery schedule is created by the contractor.

 As with the approved progress schedule, the recovery schedule is created and

managed by and is the responsibility of the contractor.

What if EOT is submitted?
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Responsibility

 If

there are requested time extensions that are under review by the owner that would

eliminate the need for a recovery schedule, and

the owner still requires the preparation of a recovery schedule,

the contractor should notify the owner that the recovery schedule might

become an acceleration schedule, either

1. Directed

2. Constructive

with the associated risks to the owner.

Difference between acceleration and recovery?

Difference between directed and constructive 
acceleration?
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Responsibility

What does it mean if the owner accept the 
recovery schedule?
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Responsibility

 The owner indicates his willingness to accept the recovery schedule as an acceptable

plan by accepting the submitted revised schedule,

but the acceptance does not imply owner participation or direction in the

contractor’s means and methods,

only that the owner agrees that the plan seems reasonable and the

schedule appears to represent the contractor’s plan.

 Owner acceptance of the recovery schedule does indicate that

the owner agrees to work within constraints on owner-responsible activities

shown in the recovery schedule.
What if the construction manager develops this 

schedule?
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Responsibility

 On some projects, the construction manager may develop the recovery schedule and

when this is the case,

it is vital that the contractors affected by the schedule

participate and collaborate with the recovery schedule development.
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Involvement

 A lack of timely agreement on the steps used in the recovery schedule could result in

contractor acceleration, cost overruns, late project delivery, and disputes.

 It is important to keep in mind that when a recovery schedule is required,

project status and situations already exist

that have raised the risk of completion for the project,

so development and approval of a recovery schedule

should be carefully thought out.
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Timing

 The first step when the owner considers the need to require a recovery schedule is to

review the contract and specifications for any language that dictates the use of

recovery schedules.

What if pertinent language is absent? 
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Timing

 Absent that pertinent language, a reasonable approach to timing suggests several

factors to consider in order to make the decision;

1. Extent of slippage of contractual milestones,

2. Amount of time remaining to complete the project,

3. Availability of resources,

4. Existing resource consumption on the project, and

5. Costs of project delay.

Should it be proactive? 
How?
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Timing

 Since a recovery schedule is generally developed at a time when the project is

struggling with progress,

it is vital that the development of the schedule is proactively approached and

advances to completion as soon as possible.

What if the development takes time?
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Timing

 If it appears that the development may take some period of time,

it might be worthwhile to provide a short interim recovery planning schedule to

put some changes in field operations in place right away.

 The sooner the field employees see a recovery effort,

even if it is the short interim plan,

the more successful the recovery will be.

 It is important for the owner to provide timely and thorough review of the

recovery schedule.



Recovery Scheduling and Process
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Brainstorm lessons learned before need

 Prior to starting a project, a good checklist and process can be developed through a

brainstorming session

with the scheduling professionals and project management team.

 This allows the entire team to provide lessons learned and raises the topic of recovery

scheduling ideas

so that the team will be prepared to move quickly once there is a need

established in the project for a recovery schedule.
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Identify the need

 When a recovery situation arises,

the schedule should first be treated as

if the same conditions exist that might require a time impact analysis

(TIA) to be provided.

 Just as the value of a TIA is dependent on the quality of the schedule prior to

analysis,

the value of a recovery schedule is dependent on the quality of the

schedule prior to recovery.

This means that the schedule needs to be a good, accurate model of the current state of 

the project, including accurate dates, complete scope of work, and represents the project 

management team’s plan using their means and methods of construction. 
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Identify the need

 It should be stressed that a recovery schedule is separate and distinct from a TIA.

 The requirement for creating one

does not imply the requirement for creating the other.

THIS IS VERY IMPORTANT
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Create the plan

 As the recovery schedule is generally the responsibility of the contractor,

unless otherwise specified in the contract,

the contractor has the final say as to the membership of the team

members to be involved in its creation.

 For contractor schedules, an owner representative may attend the planning sessions

when appropriate.

 The contractor may feel that the benefits of maintaining proprietary

information, internal cohesion, and actual cost figures

may outweigh the benefits of full inclusion of all project participants.

 If the recovery schedule is prepared by the construction manager (CM),

then it should be up to the CM to determine the makeup of the team.
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Create the plan

 The recovery schedule pre-planning meeting could follow an agenda such as is

outlined here.

 This general outline of steps to take once a project is in need of recovery includes:
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Create the plan

 The recovery schedule pre-planning meeting could follow an agenda such as is

outlined here.

 This general outline of steps to take once a project is in need of recovery includes:
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Create the plan

 The recovery schedule pre-planning meeting could follow an agenda such as is

outlined here.

 This general outline of steps to take once a project is in need of recovery includes:



Schedule Steps for Recovery
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Introduction

 If brainstorming was used to develop lessons learned for recovery scheduling,

then there would be a checklist of those lessons that can be applied to the

development of the recovery schedule.

 The potential for the scheduler to provide technical recovery suggestions

as well is very important.

 Not only are there legal ramifications,

but good schedule maintenance and analysis can provide much insight into

potential recovery efforts.

 For instance, identify whether the recovery effort is needed due to

contractor problems (inexcusable delays), or is actually an acceleration

effort that is due to problems outside the contractor’s control (excusable

delays). Let’s see some vital tips!
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Inexcusable and excusable delay recovery

 If inexcusable delay recovery is not required,

then there is a vital process of notification and involvement of the owner in

the discussion that should happen.

What happens when excusable delays recovered 
without notification or permission?
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Inexcusable and excusable delay recovery

 Recovering excusable delays without notification or permission will just

1. Build up total float that is available for the project to use without cost and

2. Perhaps move simple delay to disruption with all the complications of analysis

and proof.

 In addition, if recovery is necessary due to inexcusable delays,

it is better not to attempt to recover more time than needed to get

back on schedule (recover to TF=0).
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Detailed steps while developing the recovery schedule

 The detailed steps to take in developing the recovery schedule include:

1. Clean-up Issues and the Schedule

2. Review Efficiency of Work

3. Review Durations

4. Review Logic

5. Review Resources

6. Scheduling Actions

7. General Scheduling Techniques
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Clean-up issues and the schedule

a. First, upon recognition that recovery is necessary,

verify the current schedule accuracy in

data and logic.

 Make sure that it reflects the current project delivery management.
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Clean-up issues and the schedule

b. If possible, clean up any outstanding claims or potential time impact issues

before starting on the recovery effort,

 However, any lingering disputes should follow dispute resolution

procedures outlined in the contract.

 This will keep from mixing and confusing

legitimate time extensions with recovery gains.
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Clean-up issues and the schedule

c. Determine the causal activities for the current delays.

 Ideally this is done monthly so there are no old issues and old delays,

but if it was not done,

now is the time to prepare the analysis.

 It is important that potential concurrent delays are

identified and analyzed.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)Recovery Schedule(تدوین و تصویب برنامه زمان بندي جبرانی 
AACEبر اساس سندي از 

50

Clean-up issues and the schedule

d. Identify the trades that have contributed to any delays;
put them on notice that they have caused delays and need to recover their own
delays,

but be very careful that the recovery effort does not count on contractors
that have demonstrated an inability to meet their company
commitments in the baseline or previous updated schedules.

 Very often, the trades that have contributed to delay are the trades
that are needed to recover, however, reliance on those trades to
perform at a more efficient rate than they have been able to
demonstrate will contribute to failure of the recovery schedule
effort.
 If recovery is to succeed, alternate approaches to relying on

these trades will need to be used.
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Review efficiency work

a. Hold a recovery meeting with the major contractors and solicit their input to

identify areas of inefficiency.

 Involve the foremen and superintendents, and discuss

 Practical crew sizes,

 Breakdown of crews,

 Materials and equipment flow and availability, and

 Isolate problems that might cause delay.
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Review efficiency work

b. Identify disruption issues between trades which impact one trade’s completion.

 Sometimes it is the trade that appears to be ahead of schedule that is taking

advantage of open space

but may really be creating conditions that will impede later progress.

 Make sure that this is reasonable; there was some rationale to the

original sequencing and

if that sequencing changes, the rationale is subject to be

reviewed.
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Review efficiency work

c. Check the historical data for slipped start dates;

this might be an indication of project management difficulties.

 Find out if the slippage is due to a specific trade that

needs more mobilization time and

use this information to analyze the rest of the schedule.

 Often the superintendent has not done a great job of making sure the

jobsite is really ready for the next trade.

 This is generally an area that can yield improvement.
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Review efficiency work

d. Review progress on the project and compare to the baseline schedule.

 Identify all basic changes in sequencing and

determine rationale (if there is any) for the changes.

 Often the workmen perform work that is off-schedule

without making any decision to do so.
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Review efficiency work

e. Take a fresh look at the sequencing for the entire project;

determine if there is any potential for parallel critical paths.

 Separate out the potential parallel string of activities and

verify that there is opportunity for concurrent work.
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Review duration

a. Take a hard look at the limitations and priority of recovery based on the length of

paths.

 Looking at multiple paths with the same total float values,

the paths with the least number of activities will highlight the more

important activities to focus on for recovery

because there is more opportunity;

they are the more likely to carry the most individual

activity risk.

 This addresses the problem with total float;

 TF is a path value, not an activity value and as such,

long paths will expose too many trades to the

available total float



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)Recovery Schedule(تدوین و تصویب برنامه زمان بندي جبرانی 
AACEبر اساس سندي از 

57

Review duration

b. Check the historical records to see which trades routinely complete work (actual

durations) in less time than planned (original durations);

these are the areas to chase.
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Review duration

b. Check the historical records to see which trades routinely complete work (actual

durations) in less time than planned (original durations);

these are the areas to chase.

 i. One software company that no longer exists used to call this the “Tipper”

report; producing a total performance ratio (TPR) for each trade,

with TPR = AD/OD.
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Review duration

b. Check the historical records to see which trades routinely complete work (actual

durations) in less time than planned (original durations);

these are the areas to chase.

 ii. This report will also indicate which trades are routinely not performing (TPR

> 1) as planned and perhaps causing problems.

 This reporting is dependent on accurate actual dates in the schedule and

may even require that calendars are actualized to

maintain as-built data accuracy.
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Review duration

b. Check the historical records to see which trades routinely complete work (actual

durations) in less time than planned (original durations);

these are the areas to chase.

 iii. Most schedulers will generally build some amount of coordination time,

not to be confused with risk adjusted contingency planning,

into the schedule that is designed to deal with mobilization,

demobilization, site access and site cleanup, as well as materials

distribution for individual trade contractors.

 This is prudent scheduling unless it consumes so much time that it is really

sequestering float,

but only a naïve scheduler would produce a schedule that has no time

allowed for internal coordination issues.

What does sequestering float mean?
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Review duration

b. Check the historical records to see which trades routinely complete work (actual

durations) in less time than planned (original durations);

these are the areas to chase.

 iii. Using any of this available coordination time across the board can be a part

of any recovery effort.

 This is done by review of the historical record to see if any trades are

typically operating at lower durations than planned due to increased

efficiency, and

entering into a discussion with any trade that experiences this

increased efficiency for that trade to be instrumental in the

recovery schedule.
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Review duration

b. Check the historical records to see which trades routinely complete work (actual

durations) in less time than planned (original durations);

these are the areas to chase.

 iii. This is also the time to review any lags between activities that were

introduced in order to provide coordination and/or mobilization or

demobilization time.

 If the historical records indicate that the lag time is not needed, perhaps

because the trades are operating within their durations to include

coordination/mob/demob, than it may be possible to remove any of that

type of lag time.
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Review logic

a. Identify all out-of-sequence work that has occurred.

b. Identify and separate all hard (physical constraints) and soft (resource, preferences,

and space constraints) logic.
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Review resources

a. If the schedule is resource loaded, run reports to compare planned resources against

actual resources.

 If critical path activities are under-manned in particular,

1. Put these contractors on notice, and

2. Monitor improvement.

 Use this information to evaluate durations as well;

 if the resource usage is lower than planned and

the actual durations less than planned,

there is contingency time built into the durations.
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Review resources

b. Filter the schedule by areas, and look at the total resource table for each area.

 Consider whether the quantity of workers in each area is reasonable.

 Look at a specific time period;

can 22 workers actually work on the same day in the mechanical room of

this project?

 This allows decisions about resource allocation to be made based on

critical path activities.
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Review resources

c. Load activities with crews if the schedule is not resource loaded.

 Run a resource table for at least the three week look-ahead schedule, and

visually see where there are conflicts with the numbers of crews for each

trade.

 This is a source for slippage: discuss this with the contractors.
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Review resources

i. First, identify conflicts where the over-manning requirements can be met by simple

manual leveling;

move the activities which have reasonable TF values

out of the problem time zone.
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Review resources

ii. Second, discuss bringing in additional resources specifically for

those activities that are stacked beyond the current total crew count capacity,

but are critical.

 Have this discussion in a targeted and short-term manner,

not just to have the contractor add manpower.
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Review resources

d. Identify the soft logic that is related only to resources and

determine if there is an opportunity to remove some of those relationship ties,

especially for the critical path trades.

 This normally would involve concurrent work so it could take

additional resources.
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Review resources

e. Take a serious look at any strings of repetitive tasks and see if those areas could be

handled by setting up crews

that follow each other, keeping the same crew members.

 This can

1. Minimize learning curves and

2. Add some pressure on each crew from the succeeding crew,

as with excavation, pile cutoffs, formwork, rebar and pouring pile

caps, letting the crews compete and chase each other around the job

in sequence.
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Review resources

f. If the schedule is cost or resource loaded,

use the earned value calculations to

help identify trades that need to increase production;

 Any trade that has earned value metrics less than planned

values

is likely to have a problem with over-stacking of

workmen at the end of the project.
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Scheduling actions

a. Review sequencing and activities

required for substantial completion,

verify that they are correct.

Revise logic if required.

 This is the opportunity to

redefine substantial completion in order to resequence work

that might not have to be done for substantial completion, and

the same is true for interim milestone definitions.
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Scheduling actions

b. Working with the critical path,

start at the data date, and

look at every relationship.
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Scheduling actions

i. Identify any possibilities to work out-of-sequence and adjust the schedule to allow

concurrent work.

 For example, a typical example would be a finish-start (FS) relationship

between drywall finishing and its painting successor.

 If it is a large room (area), the painting could start on the portions of the

room where the drywall is complete.

 In this case, a start-start (SS) relationship with a lag (in addition to a

finish-finish (FF) relationship with a lag) would be possible.

o These types of relationships requiring lags should

minimize the size of the lags to avoid sequestering float.
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Scheduling actions

ii. Focus on dissimilar trades when adjusting to allow concurrent work.

 This can help to prevent ramping up manpower.

 Watch overloading specific project areas, such as commercial kitchens.
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Scheduling actions

iii. Compare out-of-sequence work with soft logic and see if the out-of-sequence work

has actually changed the plan.

 If this new plan works, then use the out-of-sequence work to continue with this

revised logic (remove soft logic in future work).

 If the plan called for 2 weeks of metal stud framing on the first floor

before starting the plumbing rough-in, and

the plumbing rough-in started after 1 week,

then modify the schedule to follow this same process in future

areas.
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Scheduling actions

iv. When changing FS to SS or FS with negative lags,

be sure to terminate the relationships with a FF relationship to

control which activity will finish first,

if the software platform supports it,

as identified in the example presented above.
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Scheduling actions

c. Add another workday;

go from a 5 day workweek to a 6 day workweek for the critical trades,

without going to overtime.

 See if they can bring in outside resources to fill the additional

time,

but make sure that those trades are committed to this effort.
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Scheduling actions

d. Finally, put the critical trades on overtime, but this should be one of the very last

resorts.

 Remember that unless that trade has proven their ability to perform within their

original durations,

this won’t work.

 Also, be aware of the risks and inefficiencies of overtime work in general.
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General scheduling techniques

b. Review all the different types of disruption and ensure that those issues are not

happening on the project.

 This includes

 Lack of productivity,

 trade stacking

 Important issue to review if the recovery schedule contains a lot of SS

with lag relationships that were formerly FS relationships

 Dilution of supervision,

 Inefficient work flows, and

 A number of other problems that typically occur on jobs that are running

behind.
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General scheduling techniques

c. Provide interim milestones in the schedule to mark important events;

 Dry-in, site close-in, completion of rough-ins, exterior façade completion.

 Celebrate the completion of each interim milestone;

 This is a psychological issue and can raise the production level of the

entire project.

 Lack of motivation is a type of disruption and should be managed.

 All workmen want to be part of a successful and motivated project team

so the more success can be celebrated and discussed,

the better the attitudes and more cooperation on the job.
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General scheduling techniques

d. Review all calendars on the project, and assess non-work time.

 Verify that correct calendars are used appropriately.

 This is an opportunity to pick up time,

especially if the use of weather calendars can be reduced.
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General scheduling techniques

e. Review job adverse weather history to assess risk, and

check into possibility of reducing adverse weather non-work days.
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Final Step

Once all these steps are complete, and 

the appropriate changes are incorporated into the schedule, and documented, 

the project team should review and approve the recovery schedule. 



Recovery Schedule Submittal
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Components of recovery schedule submittal

 At a minimum, the recovery schedule submittal consists of

1. A schedule narrative and

2. A copy of the schedule’s native electronic database in a form consistent for

archiving and transference to other project participants such as the owner.

3. Just as in a schedule update, additional schedule submittal components may

also include

i. Printed CPM reports and graphics,

ii. Data tables to substantiate the claimed progress,

iii. Early/actual/late progress and budget curves (s-curves,) and

iv. Related progress and resource graphics, as required by the contract.
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Schedule Narrative

 The recovery schedule narrative

adds and supports understanding of the schedule revisions.
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Schedule Narrative

 A narrative may include the following items:

1. Identification of significant reasons for the slippage that forced requirement for

the recovery schedule,

2. Status of progress against contractual milestones to date, showing gains from

the recovery schedule

3. Review of the critical path activities showing in the recovery schedule,

4. The status of engineering deliverables (drawings, specifications, etc.)

5. The status of major project material and equipment procurement,

6. Assumptions used to create the recovery schedule,

7. A list of all changes made to the logic or planned durations during the

development of the recovery schedule,
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Schedule Narrative

 A narrative may include the following items:

8. Project risk analyses, especially addressing any additional risks (threats or

opportunities) that are exposed or resolved by the recovery schedule,

9. Project schedule concerns and issues, and

10. Expectations of actions required by the owner in order to achieve the recovery

plan.



Additional Topics
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Resource leveling

 As in update schedules, the use of automatic resource leveling software could become

an issue.

 In the recovery schedule mode, the project is already in trouble with the production

and resources,

so adding the additional complications of automatic resource leveling to the

process is generally not advised.

 This does not mean that resource considerations should be ignored.

 It is important that the project team understands the available resource pool, analyzes

the historical resource usage, and clearly commits the available resources to the

priorities defined in the recovery process.

 In the schedule recovery steps listed above, manual leveling of resources is

recommended, and this is the preferred method of planning the resource changes.
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Team cooperation

 Once the recovery schedule submittal is approved, it is essential that all parties

cooperate on the accomplishment of that plan.

 At the very least, the owner and contractor are both responsible for not hindering the

application of the approved recovery plan,

as this may constitute a breach of contract.
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Actual results

 A recovery schedule is just a plan and like the original construction plan,

actual progress may deviate from planned progress.

 While the contractor may be required to attempt to execute their approved

recovery plan,

it is unusual to hold the contractor accountable for perfect completion

of the plan.

 The contractor may later elect to modify their work plan based upon new events and

issues.

 Actual damages may still be accessed for late project delivery, but the failure to

accomplish a recovery plan

does not constitute a failure to comply with contractual recovery requirements,

so it does not typically constitute a breach of contract, unless so specified.
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Projects with multiple general contractors

 When the owner requests a recovery schedule of a general contractor on a multiple

contractor project,

the guidelines provided in this RP should be followed but additional emphasis

should be given to the following topics:

 How the schedule development is handled

 The contract language concerning scheduling and scheduling

responsibilities

 The involvement and participation of the individual contractors related to

scheduling
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Projects with multiple general contractors



Case Study in Transportation
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Background – Project description
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Background – Schedule model
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Statement of recovery need
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Statement of recovery need – Schedule status
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Statement of recovery need – Goal
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Recovery workshop – Preparation
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Recovery workshop – Preparation: Brainstorming
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Recovery workshop – Preparation: Preliminary analysis
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Recovery workshop – Preparation: Preliminary analysis
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Recovery workshop – Preparation: Preliminary analysis
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Recovery workshop – Preparation: Preliminary analysis
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Recovery workshop – Preparation: Preliminary analysis
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Recovery workshop – Preparation: Preliminary analysis
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Recovery workshop – Preparation: Preliminary analysis



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)Recovery Schedule(تدوین و تصویب برنامه زمان بندي جبرانی 
AACEبر اساس سندي از 

114

Facilitating workshop – Opening statement
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Facilitating workshop – Opening statement
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Facilitating workshop – Opening statement
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Output / Results – Recovery analysis
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Output / Results – Recovery plan acceptance
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Output / Results – Implementation of recovery plan
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Summary / Conclusion
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