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1. Logic (Missing Links) - This metric identifies incomplete tasks without

Predecessors or Successors. DCMA considers a schedule to be passing this audit -

to 5%. &3 il — o gtrud —A

Baseline slow! g (gwwilo
2. Leads (Negative Lags) - This metric identifies the number of logic links with a lead

(negative lag) in predecessor relationships for incomplete tasks. DCMA considers a

schedule to be passing this audit iffho!(zero) dependencies in the schedule have

3. Lags (Positive Lags) - This metric identifies the number of logic links with a lag

(positive lag) in predecessor relationships for incomplete tasks. DCMA considers a
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4. Relationship Types
a. Start-To-Finish Dependencies - This metric identifies the number of logic links with a

Start-To-Finish dependency type in predecessor relationships for incomplete tasks. DCMA

considers a schedule to be passing this audit _ Sy Sl — @b gudans —A
have a Start-To-Finish dependency type. Baseline slaul  gile

b. Start-To-Start or Finish to Finish Dependencies - This metric identifies the number of
logic links with a Start-To-Start or Finish-To-Finish dependency type in predecessor

relationships for incomplete tasks. DCMA considers a schedule to be passing this audit -

c. Finish-To-Start Dependencies - This metric identifies the number of logic links with a

o-Start dependency type in predecessor relationships for incomplete tasks. DCMA

a schedule to be passing this audit if the number of predecessor relationships
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5. Hard Constraints - This metric identifies incomplete tasks using a Hard Constraint.

DCMA considers a schedule to be passing this audit _

6. High [Total] Float - This metric identifies incomplete tasks with total float (slack)

S Sle — @l gubani —A
Baseline sl g (sl

greater than 44 working days or 2 months. DCMA considers a schedule to be passing

this audit if the number of incomplete tasks with high total float is less than or

7. Negative Float - This metric identifies incomplete tasks with total float (slack) less
than zero. DCMA considers a schedule to be passing this audit _

o2l el S wdigo w20
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10. Resources (No Work or Cost) - This metric identifies all tasks in the schedule

that have durations greater than zero and have zero dollars or hours assigned.

DCMA considers a schedule to be passing this audit _
duration and no worlcor cost in the schedule. S il oot A
Baseline sl g (sl

11. Missed Tasks (Late to Baseline Finish) - This metric identifies all tasks in the
schedule that are currently finishing later than their baseline finish date if that

baseline finish date is prior to the status date. DCMA considers a schedule to be

passing this audit ifthe number of missed tasks is less than or equal to 5%|
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12. Critical Path Test — This test will evaluate a critical or driving path in the

schedule. According to DCMA, a path is passing the test _

frstincomplete task on the path. This is a pass/fail test 3l g~ o gl —A
Baseline sl g (sl

13. Critical Path Length Index (CPLI) - According to DCMA, this index is a

measure of the efficiency required to complete a milestone on-time. A CPLI of 1.00

means that the program must accomplish one day’s worth of work for every day

that passes. A CPLI less than 1.00 means that the program schedule is inefficient
e E NS el eIt CIOREHENMMIESIONE . ooing to finish late).

(i.e. going to finish early)
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14. Baseline Execution Index (BEI) — Baseline Execution Index is, up to this time
now, the percentage of tasks that have hit their baseline date. It is considered to be

a good indicator of the realism of program cost, resource, and schedule estimates.

: . Jw Sl — sl j —
DCMA considers it a lag iFESCHEAMIEHaS W BEIGF eSS A B5% Sifn e e oo~

Important Link :

https://www.ssitools.com/helpandsuport/ssianalysishelp/14 point assessment.htm?ms=

AAAAAAAA&St=MA%3D%3D&sct=M|jMyNi4zOTk5MDIzNDM3NQ%3D%3D&mw=MjQw
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e Out of Sequence — Activities which are completed or in progress before predecessor
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General

Data Limits

D Lengths

Time Periods

Earned Value

Reports

Options

Rate Types

Industry

Exception Site List
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Technique for computing performance percent complete
(¢ Activity % Complete " 50/50 % Complete
(" Use WBS Milestones " Custom % Complete
" 0/100 % Complete 6 |4

Technique for computing Estimate to Complete (ETC)

(¢ ETC = remaining cost for activity
or

ETC = PF * (Budget at Completion - Earned Value), where:

S Sle — @l gubani —A
Baseline sl g (sl

C PF=1
" PF =1/CPI
(" PF = 1/(CPI* SPI)
" PF= 0.88
oslou8ls 4y 3 dwle gl ST
Earned value calculation

When calculating earned value from a baseline use

Budgeted values with planned dates L]

A [At Completion values with current dates

Budgeted values with current dates

Budgeted value th pia ed dates

Help

acy

Close
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* Earned Value in WBS Settings

General | Notebook | Budget Log | Spending Plan | Budget Summary | WBS Milestones | WPs & Docs | Earned Value

Technique for computing performance percent complete Technique for computing Estimate to Complete (ETC) S )u gsjle‘ — @u C‘M’ —_ A
S (¢ ETC = remaining cost for activity Baseline ébq‘ 9 QSMu}
(¢ Activity percent complete
or

[~ Use resource curves / future period buckets ETC = PF * (Budget at Completion - Earned Value), where:
(" WBS Milestones percent complete " PF=1
" 0/100 (" PF =1/ Cost Performance Index
" 50/50 (" PF =1/ (Cost Performance Index * Schedule Performance Index)
® @ =

Custom percent complete 6 : PF | 0.88
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