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What is Rolling Wave Planning?

* Rolling Wave Planning is an iterative scheduling technique where you plan in detail for
the immediate, near-term work (the "wave you can see clearly") and plan at a higher

level for the work further out in the future (the "distant, foggy wave").

* It's based on the pragmatic idea that it's impossible, inefficient, and often wasteful to
plan every detail of a large, complex project from the very beginning. As the project
progresses and more information becomes available, the planning "wave" rolls forward,

and future activities are broken down from a high-level into detailed plans.
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The Core Principle: Progressive Elaboration

reduced.

* Rolling Wave Planning is a form of progressive elaboration. This means you elaborately

progressively add details to the plan as the project unfolds and uncertainties are
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Advantages of Rolling Wave Planning
» Efficiency: Saves time and effort by not over-planning uncertain future activities.

* Flexibility: Allows the plan to adapt to changes, unforeseen conditions, and new

information without constant major overhauls to the entire schedule.

* Focus: Keeps the team focused on executing the immediate, high-detail work

effectively.

* Accuracy: Detailed plans are more reliable because they are made with the most

current information available.
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Disadvantages of Rolling Wave Planning

* Perceived Lack of Detail: Owners unfamiliar with the technique might be nervous

without a "complete" detailed schedule upfront.

* Requires Discipline: The team must be disciplined to regularly plan the next wave. It's

an ongoing process, not a one-time event.

 Complex Monitoring: The project's overall health must be monitored against the high-
level milestones, while detailed performance is tracked against the short-term look-

ahead plan.

ol el Suws jwdige 1 ey do



B (15 0J22¢ 1 22) PrimaVera PO ol it

olde (>g0 gy aolip gy owyp—-11-)

In summary, Rolling Wave Planning is the practical approach of planning what you know
in detail and leaving flexibility for what you don't. It is a fundamental technique for

managing the complexity and uncertainty inherent in construction projects
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