A : Step
ACE;M

& cuJlsd Step i b og8lg 4o .cwwl Step oy PO sl Gl S

Syde s First Issue  awdige SHlhe (glp diS 15,8 )/Lwaw dwle s
g Cdyiw AAe olee (Approve as Note) S yhe adol aol i pivn 45+ Joles

Aol Cd i %) 0 Poles (AFC) Syde oo Sl

Sged iy |y oo yd (pl Step iy b ol o0

Masoud Amini, MSc, PMP Primavera P6 ;407 04¢ ORACLE



: Step

ACEMI

Activity wSL & Calculation <5 Project Detail cuowd ;I Step oy a5 (¢l y

A 3 |, percent complete based on activity steps

= | Activities Projects|
CH [~ Layout projects | | |
il Project ID Project Name Total Activities Strategic Priority January 2014 | February 2014 | March 2014 | April 2014
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- By Milestones 560.0
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@ Ph13M-110 Project Completion D ate 0o || |
- By Engineering 58.0 ] | | | | 31650.67|31950.87| 31850.67| 31850.87| 31650.87| 31650.87| 3185087 3185087 3185087 318508
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@ Ph13E-130 MR Approved 100 ||
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1
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2|
(Cum Remaining
Labor Units/Total
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Performance % Complete
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5
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General | Motebook | Budget Log | Spending Flan | Budget Summary | WBS Milestones | WPs & Docs | Earned Value

| Technique for computing performance percent complete Technigque for computing Estimate to Complete (ETC)

{+ ETC = remaining cost for activity
{* Activity percent complete
or

[ lUse resource curves / future period buckets ETC = PF * {Budget at Completion - Earned Value), where:

{ WBS Milestones percent complete f PF=1
i 0M00 {" PF =1/ Cost Performance Index

" 50/50 {” PF =1/ (Cost Performance Index * Schedule Performance Index)
" Custom percent complete 4 i PF= 0.88
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' Technigue for computing performance percent complete Technigue for computing Estimate to Complete (ETC)
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" Activity percent complete
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[ li=s resalrce curves @ futore pericad bucksats ETC = PF ® (Budget at Completion - Earned Value}, where:
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