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Understanding Roles and Resources
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Roles and Resources

Role: A job title or skill needed to Resource: The specific individual
complete an activity. used to complete the activity.

Project Manager John Brunner
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Roles and Resources

* Both are enterprise data — available for use across all
projects.
— Both are usually defined by the application administrator.

* Roles are associated with resources according to their
function.

— Each resource can also be assigned one primary role, which
defines the resource’s core skill or responsibility in the
organization.

« Roles can be placeholders in activity assignments until
specific resources are assigned to do the work.
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Resource Details

Resource: Susan Arnold

Roles: Business Analyst, System
Architect

Primary Role: System Architect
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Relationship Between Roles and Resources

)4

PRIMARY
ROLE

@

ROLE

ROLES - ) @
— ch | AD | i |
Senior
RESOURCES Software System Business Database
Engineer Architect Analyst Administrator
Susan .
Arnold
p Ben
E Diamond

Jennifer
Boyle

A
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Resource Types

Labor (people)
« Resources and roles
* Measured in units of time.
* Generally re-used between activities/projects.

« Costs are recorded in terms of price/unit (for
example, $50/hour).

Nonlabor (equipment)
« Measured in units of time.

« Costs are recorded in terms of price/unit (for
example, $500/hour).

Material (consumables)

* Measured in units other than time (for
example, $5/sq.ft.).
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