‘@ (DCMA) sucio LT o185 315,108 Co pe il s 51 goinile U3, pl V€

aoli s 3lato Logic )

b Slogren Leads .Y

laassg Lags .V

olblyyl ¢lgl Relationship Types . ¥
Cows bcsdgime Hard Constraints .8
YU (¢,9ls High Float .7

2o 4ol Negative Float .Y

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE



‘A (DCMA) sucio LT o185 315,108 Co pe il s 51 goinile U3, pl V€

YU lo; &ie High Duration .A

oizel ¢la 2o, Invalid Dates .4

xle Resources .

o2Ldl 18 5l slotled Missed Tasks .
y>0 yws Cuwd Critical Path Test )Y

(CPLI) il yome Job ya3Lis Critical Path Length Index ( CPLI ) .y

(BEI) Lus 4ol s (¢l,>] 25Ls Baseline Execution Index ( BEI ).y

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE



DCMA 3l b5, yiiy

bl o o cpl laide b sleclxs @
WBS (VL zslaw sladld b ilsd aodls @
Level of Effort (LOE) g 3l (sl @
(0Ll g9p8) kogiublo b yowo yloj de glyly (sloidled @
015 JroS3 7N+ v sloilla @

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE




:Activity Code

Activity Code ;I ;lg 0 WBS | e (ghnim wlel p Ledld cun a4l y

u.ulw‘ Y ‘) 039):5 L;LQ‘.‘.JL:B U‘9" P ACtiVity Code SoS l.: ’M.uo ..)9.@..3 o3 law]

(s i g 5> Jb ohlSlew b g kidggue < 6)I5 slajle ¢ ) o ape

olsssl |y Activity Code ¢ Enterprise (ggwe ;1 Activity Code colw (gly 3403

1% Global  EfS

s Lod

Enterprise REEH Adreir Help
‘Select Activity Code

[Z1 Projects, i =
P Enterprise Project Skruckure: .,

; A ; 2L i iz Display, )

. TTEIEkiI'Ig Code Yalue [peseription [ .‘. ;
@j F'rt:j&n:t Portfolios. .

: 3_:_R¢5_9Umes'-:

D% Rles...

B ces..

% Resource Codes, ..
[ Project Codes. ..

T Ackiviey Codes. ..
Ulser Defined Fields.. .,

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE



:Activity Code

9y 05 5L 0>y 3l L Wwled SIS Modify 4eS> (¢4 Activity Code cils lys

wles SIS Add 468>

P W el canaiwd LKk wlel w1y 059 slacdlxe pualed o WS 1548

Close 4eS> g9y yuw ¢ Jwles <ol |y Contractor 4.lS” Activity Code cuoud

[E] Activity Code Definitions - Global | 2| .

| Display: Activity Codes | BB close
| Activity Code Secure Code
op Add
b4 Delete
-
Help
Activity Code Name Iax Length
|l:ﬂntra|:1|:rr 7 =

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE



:Activity Code

Masoud Amini, MSc, PMP

-
[E] Activity Codes

‘ % Global " EPS " Project
Select Activity Code |
I Contractor ﬂ B Wodify |
_ Display. All Values | B cose |
Code Value = | Description Color -
5 MP AR, |
Add
= 3 PARAD . J
& SD SADRA B X Deete |
& ct |
EE Copy |
=
4 | 4
w
Help |

ORACLE



<3 9y Activity Detail dowis 1> uw ¢ 03505 SIS cullad 69y jelaie p

: Ledled & Activity Code amas

dyge 1S oud 5L oy | e wled SUIS ASSigN 4sSy (59, uw Codes

.MD . a . L!é‘\)‘ .o

A1070 | b ol gllib
_ ATNARN et wlatol
-
General | Status | Resources | Codes @
a | SIih
e Activity | 41010
| Activity Code | code Value

| & Assign Activity Codes

S|

i* Global { EPS

{~ Project

= Dizplay: All Values

Sedrch ][
{ | Code Value = | Description
= Activity Code: Contractor
\ MAPNA
& FB FaRAE
& 5D SADRA,

G A Al (G

ORACLE

Masoud Amini, MSc, PMP



: Activity Code  wlw! o Lodlad guis dwd

ACEM

had o oL Group by cuowd 43 Group and Sort  ladled 35" yawass eledl 51 e

Swles ol |y (Contractor ko oyl y5) Activity Code
[E] Group and Sort S5

Display Options o oK |
[v Show Group Totals @ iy |
[~ Show Grand Totals = I ||
[~ Show Summaries Only = R |
¥ Shrink vertical grouping bands =
8  Dekte |
Group By q
| Group By |7Indent To Level Group Interval |Page Break Font & Color * [ pm S |
ICuntractur _'_I | 12 Arial& Primavera P6 Professional R8.3 : AM-Updated-1 (3Ll uel a5l 3als 350l 2l 5 cisd 5 jllipe Bals ola ) dali )
O 11 Arial Eile Edit View Project Enterprise Tools Admin Help
Cost % Complete || 9 Arial - i =
Ciel e ofEete = ow. A0 % . BELBERL. Fl-3T7-O-#. 2Q¥e€
Cost Account IDz - T : -
Cost Accounts )
Cost Performance Index ol |
Cost Performance Index -
Cost Variance i =
e sl 5 | [+ Layout: Classic Schedule Layout [ Fitter: Al Activities
ost Variance Index b sl - s = . = o =
Cost Variance Index —La: [ 1 Activity 1D _ | Activity Name COriginal | Remaining | Schedule % | Perfol
Critical L) ) Duration | Duration|  Complete| % Ci|
Division 1| T : E 0 Toe T
Duration % Complete =| MAFNA ! {
Duration % of Original __:1 &1010 g = s dopt 5 ] 100
Curation Type 3 = r -
Early Finish =l = FARAB <6 o Ll
L{Early Start Kd ‘ A1020 b cpalslinds 2 I 100
O I TS e S T N NN
= SADRA 10 0 100k
e
A1030 Crgd a3ationl 10 I 100%

Masoud Amini, MSc, PMP . : ORACLE



Ll 5l Galiseo gl dB adly ;5 el J .l ol J célo P6 slacull 5 S
ASb o 85 LgS bl j3 059y (SWI,S

g SleMbl gy o Jolis 9o Jloyl Loyl (sl &7 (2315 anles (58 Ml

S50 AR5 0an pde Sy & GBS 9 Wil pasuie Sy L b
il cglie gyall b 55 o] Lol

Layout

g i (UMl 3 s (3500) ol S8 L gl sl ] 5o

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE



A Layout

S ol |y Save as w9 Layout «View (sgie jl i gl J sbul (4l ys

o8l (¢l Available to Cuound 0 g ol J slp pU S Layout Name Cuound o

E Primavera Ph Professional R8 ”.%Enﬁm&h ﬁﬁw—baseliﬂﬂ} (R
Eile Edit BN Pru}ect Enterpnse Tools Admin Help e e e

< MEE— |
il List

Gpen Layout...

Show on Top ]

Show on Bottom E bave Layout | Available to User

Bottom Layout Options I E Save Layout As... |Current Uzer L! iadmin Primawvera ﬁﬂmJ
Project

l' Help | H sawe @ Cancel |

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE




Layout

Swles SIS Open deSd (69 0did adlw lacsgl J 9405 5L (gl y

E Cpen Layout —_llﬂ
' Layout - f‘j‘ Open

& 2 Week Lookahead @  cancel

G Classic EPSAVES Layout - -

@ Claz=ic Schedule Analyzis E Apply

@ Classic Schedule Layout

(@ Classic WBS Layout #K  Delete

@ Costs - Actual

@ Cosis - Budgeted &| Import

@ Costs - Earned Value o '

|i| Export

@ Current v= Baseline Schedule Analysis : .
@ Earned Value - Costs

@ Farned Value - Variances Help
@ Group by Department, Responsibility '

@ Group By Status

@ Predecessor/Successor Analysis -

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE



Ll 5l Galiseo gl dB adly ;5 el J .l ol J célo P6 slacull 5 S
ASb o 85 LgS bl j3 059y (SWI,S

g SleMbl gy o Jolis 9o Jloyl Loyl (sl &7 (2315 anles (58 Ml

S50 AR5 0an pde Sy & GBS 9 Wil pasuie Sy L b
il cglie gyall b 55 o] Lol

Layout

g i (UMl 3 s (3500) ol S8 L gl sl ] 5o

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE



A Layout

S ol |y Save as w9 Layout «View (sgie jl i gl J sbul (4l ys

o8l (¢l Available to Cuound 0 g ol J slp pU S Layout Name Cuound o

E Primavera Ph Professional R8 ”.%Enﬁm&h ﬁﬁw—baseliﬂﬂ} (R
Eile Edit BN Pru}ect Enterpnse Tools Admin Help e e e

< MEE— |
il List

Gpen Layout...

Show on Top ]

Show on Bottom E bave Layout | Available to User

Bottom Layout Options I E Save Layout As... |Current Uzer L! iadmin Primawvera ﬁﬂmJ
Project

l' Help | H sawe @ Cancel |

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE




Layout

Swles SIS Open deSd (69 0did adlw lacsgl J 9405 5L (gl y

E Cpen Layout —_llﬂ
' Layout - f‘j‘ Open

& 2 Week Lookahead @  cancel

G Classic EPSAVES Layout - -

@ Claz=ic Schedule Analyzis E Apply

@ Classic Schedule Layout

(@ Classic WBS Layout #K  Delete

@ Costs - Actual

@ Cosis - Budgeted &| Import

@ Costs - Earned Value o '

|i| Export

@ Current v= Baseline Schedule Analysis : .
@ Earned Value - Costs

@ Farned Value - Variances Help
@ Group by Department, Responsibility '

@ Group By Status

@ Predecessor/Successor Analysis -

Masoud Amini, MSc, PMP Primavera P6 ;a7 0,4 ORACLE



Grouping

| 114Jan10

Jan 2010
BA1000 Buildng Addition Kickoff 11Jan10
BAI0ID Design Building Addtion 11Jan-10

2 - BA1020 Review and Approve Designs 11Jan-10
e A erXI b I e Wa y to 0 rg a n IZ e BA2000 Begn Building Construction 22Jan10
BAZO10 Site Preparation 22Jan10

data into categories that
share a common attribute.

* Can be used to create
customized layouts.

* Organized by grouping
bands.

| 17-Feb10

17-Feb-10"
| 03-Mar-10

Feb 2010

Excavation

Mar 2010

Instal Underground Water Lines 03Mar 10
BA2040 Instal Underground Electric Condut 03-Mar-10
BA2050 Form/Pow Concrete Foolings 10-Mar 10
Concrete Foundation Walls 24 Mar 10
Apr 2010 |

BAZ2O70 Form and Pour Slsb 07-Ap1-10
BA2080 Backhil and Compact Walls 14:-Ap1:10
BA2090 Foundation Phase Complete

BAZ000 Beagin Stuclual Phase 15:4p:10
BA30D Erect Stuclual Frame 15:8p1-10
May 2010 | 13May10
Floot Decking
Jun 2010 [ 03Jun10
03Jun-10

Concrete Fust Floos

BAZ040 Erect Stanwel and Elevator Walls 24Jun10
BA3050 Concrete Basement Slab 24Jun-10
BA3060 Concrete Second Floor 24\Jun-10
Jul 2010 [159uH10
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Grouping

g — ML . Activities can be grouped:

BAIOIOD Design Buldng Addition 12d . - ’

B e — By hierarchical fields (WBS,
e — b activity codes, project
S— . codes).

50— FaniPies Eomtls il 00 — By data fields (dates, costs,

T R 5 Total Float, other numeric

A10 Eract Sttuclural Frame data).

BA2070 Fotrn and Pow Slab 5d

) — e e Wik v+ Can be used to:

BA2090 Foundation Phase Complele 0d - = -
May 2010 — Quickly view subtotal data in
BA3020 Floot Decking 14d .
Jun 2010 grouping bands.
e — View summary bars in the

BAZ040
Jul 2010
BASKED Insulation and Buit-up Roofing
BAS070 Brick Exterion Walls
BA3070 Structure Complete
BASOE0 Clogedn Phase Begns
m Aug 2010

Erect Stanwel and Elevatos \Walls

L Gantt Chart.

— Summarize data for
reporting purposes.

R
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Sorting

Determines the
sequence in which
activities are listed
within grouping bands.
Based on data item, you
can sort:

— Alphabetically

— Numerically

— Chronologically
Click on column header
to quickly sort
ascending, descending

Primavera P6

Jan 2010 |11Jan10
BA1000 11Jan10

BA1010 11-Jan-10
BA1020  11Jan10
BA-ADMIN  11dan10
BA2000 22-Jan-10
BA2010  22Jan-10
BABO40 22-)an-10
BASO00  25Jan-10¢
BA1030  28an-10
BASDI0  284an10
m Feb 2010 [02Feb10

BA1040 02-Feb-10

BABDS0  03Feb10
BA4020  16Feb10
BAGBOGO 16:Feb10
BA2020 17-Feb- 10
BA4030 19Feb-10
BA4040 23.Feb10
BAS020  24-Feb10
BABO70  24-Feb10
BA4050 24-Feb-10
= Mar 2010 |01-Mar-10

Sorted by Start date
Ascending

Jan 2010 |11Jan10
BASO10 28-Jan-10

BA1030 28-Jan-10
BAS000 25-Jan-10%
BABO40 22-Jan-10
BA2010 22-Jan-10
BA2000 22-Jan-10
Ba-A0DMIN - 11-Jan10
BA1020 11-Jan-10
BAIDID  11dan10

BAT000  11-an-10
m Feb 2010 |02Feb-10
BA4050 24.Feb-10

BAGD70  24-Feb10
BAS020 24-Feb10
BA4040 23Feb-10
BA4030 19Feb10
BA2020 17-Feb10
BABOBD  16-Feb-10
BAJD20  16Feb10
BABDSD  03-Feb-10
BA1040  02-Feb-10
= Mar 2010 [01-Mar-10

Sorted by Start date
Descending
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