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Calendars

Specify work time and nonwork time.
Used for scheduling and leveling resources.

»  An unlimited number of calendars can be created.
+ Al activities must have an assigned calendar.
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Available Calendars

There are three sets of available calendars:
+  Global - Available to all projects, resources, and activities
» Project - Available to one project and its activities
+ Resource - Available to resources only

Masoud Amini, MSc, PMP Primavera P6 ;407 04¢ ORACLE



A Available Calendars

*  Global

— Contains calendars that can be used by all projects and
resources.
— Create standard corporate calendars for all projects, resources.

_ Example: Standard 5-day workweek, 8 hours/day, with holidays
from corporate calendar.

*  Project

— Contains project-specific calendars.
Example: 6-day workweek calendar to accelerate project.

- Example: Calendar for project with work that occurs on weekends
only.

* Resource

— Contains calendars for use by resources.

— Example: Record vacation time/leave of absence for individual
resources.
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A Resource Calendars
ACEMI

There are two types of resource calendars:
« Shared:

— Can be shared among multiple resources.
— Convert to personal resource calendar.

* Personal:
— Assigned to single resource.
— Calendar is deleted if resource is deleted.
— Resource can edit personal resource calendar.

— Can be converted to shared resource calendar (if assigned
to one resource or fewer).
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A

Work Time Types

calendar consists of four types of work time:
Standard

— Time normally spent working, according to standard work
week (e.g., a full, normal day of work).

Nonwork

— Time spent not working, according to standard work week.
(e.g., a weekend day on a calendar where weekends are not
typically worked).

Exception

— A deviation from Standard or Nonwork time (e.g., a half-day
of work on any day).

Nonwork Exception

— A full day of nonwork time not covered by the standard work
week (e.g., vacation).
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Calendars and Activity Types

Activity Type determines the calendar used when a project is
scheduled.
- Task Dependent

— Resource assignments scheduled according to calendar
assigned to the activity.

- Resource Dependent

— Resource assignments scheduled according to the
resource’s calendar.
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: (Work Breakdown Structure) WBS

d A hierarchical arrangement of the product and

services, product during, and by, a project.
" Element represents a deliverable, product, or services.

= Each element contains the activities needed to product

the deliverable.

J Enables you to divide a project into logical pieces for

the purpose of planning and control.
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: (Work Breakdown Structure) WBS

d Project is root node of WBS.

 Child/parent relationships between element enable

lower levels to be rolled up and summarized.
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 Fundamental work element of a project.
— Also known as a task, item, event, or work package.

 Lowest level of a WBS.
— Most detailed work unit tracked in the project schedule.
— Contains all information about the work to be performed.

— Smallest subdivision of work that directly concerns project
manager.

Activities
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Time Units

Units Format

Dates Unit of Time S Decimals

Currency ]Huur :J [ Minutes m

E-Mail
Fruit [~ Show Unit label Example 141—_
Agsistance
Application Durations Format
Password Unit of Time Sub-unit Decimals

iﬂ -
Rezource Analyzis

Startup Filters

Calculations [ Show Duration label Example 110
1

| Units/Time Format

Rezource Unitz/Time can be shown as a percentage or as
units per duration

(" Show as a percentage (50%)
(¥ Show as units/duration (4h/d}

Help @ Cloze
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There are four relationship types:
* Finish to Start (FS) — When A finishes, B can start.

« Start to Start (SS) — When A starts, B can start.
* Finish to Finish (FF) — When A finishes, B can finish.
« Start to Finish (SF) — When A starts, B can finish.

Relationship Types
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Finish to Start (FS)

When activity A finishes, activity B can start. This is the most
common type of relationship.

X A N
X X

X
X X

Example: When we finish writing the report, we can send it to
the client.
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Start to Start (SS)

When activity A starts, then activity B can start.

QL A

X X
Y

X B X
X

Example: When we start selling our new software, we will start
offering support service.
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Finish to Finish (FF)

When activity A finishes, then activity B can finish.

A
X
X X
Y
X B X
X X

Example: When we finish testing, we can finish collecting data.
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Start to Finish (SF)

When activity A starts, then activity B can finish.
A

X
X

X X

Y

X
X b

Example: When we begin manufacturing our own components,
we can stop outsourcing them.
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