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EPC Project Interdependency 

and Work Flow
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EPC Project management 

Introduction
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EPC Project Organization
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EPC Project Organization



Masoud Amini, PMP 6

EPC Project Organization



Masoud Amini, PMP 7

Engineering in the Project
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Engineering Discipline
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EPC Project Management 

– Work Flow
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Engineering Work Flow

❑ Engineering work flow concept is required to be fully understand for

someone who involved in the EPC Planning and Activity Sequencing.

❑ This concept is applied when the EPC level 4 schedule is developed.

❑ The process of engineering work to produce the required deliverable

depends on not only within the functional discipline itself but also among the

process, mechanical and piping engineering functions.

❑ Engineering in EPC project is the task of translating a set of functional

requirement into a full set of drawings and specifications depicting every

detail of a facility.
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Engineering Work Flow

❑ Engineering involves varieties of specialties, which include:

• Process

• Civil and Structure

• Mechanical

• Piping

• Electrical

• Instrumentation

• General Engineering

• Safety
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Engineering Work Flow

❑ There are many interdependencies between engineering documents.

❑ For instance piping drawings are issued after the process diagram is defined.

❑ Most of the documents will usually issued several times, at different stages to

for review as well as to incorporate the comments.

❑ Typically a document is first Issued For internal Review (IFR) of the other

disciplines, then to client for Comment (IFC), it will be returned to be

incorporated with the client comments and issue for Approval (IFA), then for

construction (IFC) and last once everything is confirmed and will Approve for

Construction (AFC)
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EPC Project Management

- Engineering Documents Issue Purposes
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EPC Project Management 

– Work Flow
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