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Afer modeling your risks, create a
pre-mitigated scenario by buiiding an
Impacted Risk Plan. This models the
risks in the risk register in the
schedule. Once the scenario is
created, run a Risk Analysis.
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Swles wlssl |y Plan Information 435 Plan (ggie 1 O

Plan | Risk Reports Tools Window
B Pln Information...

Planning Unit...

Task User Fields...

Crganize...

B

Level Resources... Shift+F9
Save Scenario
Reset...

1y Set Data Date...
Baseline...

1 Calendars...
5

Resources...

Resource Tree...

Plan Options...
Plan Utilities b
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General - Plan Information o

Plan Information ? 4

 General Dates" Plan User Fields' Cash Flow ' Statistics

Plan Titles

Title | Genaveh-1 Exploratory well drifing operation |
SubTite1 | |
SubTite2 | |
Company Details

Planner | Arnini |

Company | ACEMI |

Manager | Alavipour |

Fassword |

Allow others to read only

Plan Motes
Hi Dear!|

[«] Digplay these notes when the plan is opened.

: "o | =
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1581 @5 gl Cologdals
Plan Title o
(Optional) 634y \ee :Titleld
(Optional) \ lse ;5 :Subtitle1d
(Optional) ¥ ;les 4 :Subtitle2 1)
Company Detail o
asli ys 008 ags pU 1 Plannerd
S o pb 1 Company ]
(0595) s pU: Manager(]
059y 4 9,9 P2 olgzd> 5o, )0 ¢ Password ]

Algs Read only &ygo 40 p b o ygms 33 &yeo o 2 Allow to read only

Higed 0395 3)ls
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Plan Information ? o

 General ' Dates ' Plan User Fields ' Cash Flow ' Statistics " Dates d

Flan Dates

Start: | 01/03/22 ™

Data Date: | 01/03/22 |

059y Cullxd p 3l LL 2, 1 Finish

Help | Cancel

Masoud Amlnl Risk Analysis _y5;90] 2,9



159 05 eyl o'

Plan Information 7
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Ry FEEHI | e et
Asalouye Location

Plan user fields o

(e bl glgl (130, 4 L5l @j9e 5
Wiwd 0595 U bliyl o a9 S0l ¢ e
(o B Ve )8 gl 9290 (slaalis sluss
b Yo e gpliel Al VO (oo dis L 10
2l bl g £909 )b S cix VO 5 Flag

Llodss cowdd Field Name ygiw 4o oS
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Task user fields o
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w1y aul o 4 bge sy g Code cond (3 1) )5 Jlas 3550 olde «Code x>

Swles 3)lg Description ygiw

Plan IEEk Reports Tool Window

@ Pin Information... [0 Task User Fields O o
Planning Unit...
I:IE Organize... P30 Cost .Cost Il.
Responsiiy .
sl Level Resources... Shift+Fo Tt 1 Text 4
Save Scenario Text 2 Text
Reset... Text 3 :T‘?'“t |w

Set Data Date...

oo x
A Project Manager i
7 Calendars... il 9 1
B Company man o
& Resources... = e : 3
Resource Tree... < -
Plan Options...
e o [ conce

Plan Utilities L
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Plan Information ? X

Cash Flow o

& Gengnﬂ"‘{_ Dates  Plan User Fields - Cash Flow SI.T-_I'EE'E]!ES,‘

Discount Settings
Treat positive cash as | incoming “ |
Yearly Discount Rate: | 0 :“- Ve
Discount Period: | year ]| [ ] Discount first period
Discount from: | 01/03/22 |
MPY and IRR,
Met Present Value: * iy

Internal Rate of Return:

Recalculate | ERROR: Purely positive cashflow

[ Juse as default for all new plans

Help | oK | Cancel
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. Discount Setting

L basie e o b Cute s glp oL ol 5l I Treat positive cash as
G 72)Bw g Cute Ojgo 4 el daled o 4S5 g0 4D 90 o odliiul ol )
SSyp0 40 g Incoming plp |y ald cpl Jlde gl b isled b &g
Jade Wil e kel g odd edh il Cute Oge 4 gy Ll o

Awles ol |y Outcoming

Do oo dylg Al oy &y slade W8 -pl 51 Yearly Discount Rate
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Cash Flow 0
Ol @ bee aledb] w@siS pl g9y SIS L :Display Cash Flowl]

1A le gud o0 0dld Ol 039y (oS

6,95 y» Jol,3/ 7,5 1 Cash

693 s 4D o |35 del,d/ e Hlade 1 Discount Cash

(Cash o) 0)90 o U S0us L ,> lude : Cash Flow

x5 0y93 o U oad 35 Sl [z, ,lude : Discount Cash Flow

(Discount Cash
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NPV and IRR O
Sl alyuss wlely NPV g IRR saxe awlxe <ly :Recalculateld
Do oo odlaiwl 0y pl 4o oud plodl
55 s 0)sd 5 0yke 55 bl 2 0fgn b NS (35)] 5lude : NPV

050y 515 cuiSsl # 51 IRRO
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: Statistics O

Plan Information 7 *

/ General' Dates' Plan User Fields' Cash Flow ' Statistics ", ) 39‘» s

Task Statistics Plan Duration

Normal EE  Plan Finish: 22/03/23

Summary 12 Plan Duration: a7

Milestone

Hammodk Plan Costs

Maritor S "

Total 41 Remaining = s

Completed tasks 0 Earned "o
Actual =l

Plan Details Total S,

Calendars 3

Links ar

Resources

Resource Teams

Resource Demands

. Help | . Cancel
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9 50
S g xon S m (il da 168 Dluxi Cwewd pl 45 1 Plan Details
Do oo 03> Jiuled ol bl sl
bl g0l gy yloy e g L 2ol Cwend pl y5 1 Plan Durationl)

Dgus oo 03> LS codd iy yai Sloj sladsly dlass

Risk Analysis ;3901 2595

17



:Plan Options

‘Date O

Plan Options o

/' Date"| Time " Currency " Preferences’’ Default Task' Scheduling
Date Format . S * l:" . M oo
Date Format: zs,lll'ﬂq.ms v.: oo 9 &9 )9) 9 @“) Py
Time: @®MNoTime ()1zh () 24h
Add a "= when a constraint iz assigned to a date

Add an "A"if an actual date has been assigned

Plan Timescale Defaults
Flan Start Week: 1 :1I
Week Start Day: | Monday v |
Fiscal Calendar Start Month: | 3anuary |
Date Text

Month Text: |Jar|| |Feb| |Mar| |.ﬁ.pr| |I'~"Iay| |Jun|

|Ju|| |.ﬁ.ug| |5E|:I| |Dv:t| |Nm-'| |Dec|

[JUse as default for all new plans . Help I III | cancal
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:Plan Options

Plan Options >

‘Time O

/ Date’ Time ' Currency ' Preferences | Default Task ' Scheduling ',

Duration Format

Display Durationsin: | Days v | [ ] show unit label

Show sub-unit: Haour

Decimal Places: |0 | Exarnple:
Time Periods

Hours per Day: a :
Days per Week: 5 :

[ ]For task durations use Time Periods assodated with the task calendar

Calendar

Default Start Time: Mote: the Default Finish Time is

calculated by adding the number of
hours per day to the Default Start

Default Finish Time: 17 : 00 Time.

[ Use as default for all new plans - Help II' | cancel
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:Plan Options

:Duration Format o
(a0m ¢jg) cuclw) kadled Sl usly i @ Display Duration in
sliel 48, 5laxi -yuad - Decimal Place
: Time Periods O
£ ) (5,8 sy A g 59y )3 () Celu dlas el -
For task durations use Time Periods associated with the task calendar
& adls loj e zy0 g Planning unit jo cels b soly Cbasl &y )
As Jolee joy V- Mio o Sliusleo 53 iy & cele Jdd @ 5l ey ©)90

Doud oo dmwlre Caslw
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/' Date’ Time " Currency " Preferences ' Default Task ' Scheduling ',

Currency

Currency symbol: Prefix (@ i) suffix Decimal Symbal: I:I

=]
Currency Decimal Places: 0 = Thousands Separator: I:I

Flan Options x

[ 1Use as default for all new plans | Help _i E | Cancel
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Masoud Amiﬁi

Plan Options

/ Date Time / Currency / Preferences " Default Task ' Scheduling
Percent Complete {(Entered Valug)
[ |Entered percent complete updates task remaining duration

Risk - Link likely values to deterministic values for:
|:| Remaining Duration
[ ]Resource Assignment Units
[ ] sub Resource Amount

[ use as default for all new plans | HE{F-" : _I II' | Caneei
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:Plan Options

:Precent complete (Earned Value) o

Jié L : Entered precent complete update task remaining duration]

05leudl yloj e Culled Cd i Juoyd 0900 D)lg Sy D LS pl 0,5

8L L3 Cunlioe 38 hd by )3 gadse ol (sl 580 dsmloxe

o ) el Cpl) 5L Earned Value oo 4 GO i Joyd dg)9 0450 -

Percent Complete Definition
Mormal and Hammock Tasks
0 (@) Entered Value
0 () Caloulated from remaining duration
Summary and Monitor Tasks
Entered Value
Average of Durations
Average of % Completes

Calculated from remaining duration

Milestones

Based on Data Date

*
Cancel
Help

Define 435 General » > Task Details

(2955 plox

.A5L Original Duration U Baseline (¢lls el -
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:Plan Options

:Precent complete (Earned Value) o

Sladad Cowd oyl 4o (Risk — Link likely value to deterministic value for()
ol Sy (531 4y 5 leilled Juome ol & aad yolie Sl & Lo
& Jnl &8ss (gple Sy Jdod g @i Jeime palie g e
Aol go plie pbo 51yt Sy Jlos g 45205 oloj 5o gl ool

et ya Joie loj e yusi b 45 pl bl L :Remaining Duration —

S ooy 8 o onbB loj Do

W dyge i Jlde s b aud opl ol L :Resource Assign Units —

S (o g 35 5l 390 (salad lade ¢ Joimo
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:Plan Options

:Precent complete (Earned Value) o

(£ mlo Joe Jlade yuss L auid pl ol b - Sub Resource Amount -

S (o e 30 @l cpl (alad )l
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:Plan Options

Plan Options X :DefaUIt TaSk O

./ Date" Time' Currency ' Preferences ' Default Task " Scheduling .
Task

D | 500+10 |

Description | New Task |

Remaining Duration

W.B.5. | |

0.B.5. | |
Comment | |
Calendar |Standard v|
Priority
3. Complete Definiion | Define...

[ Use as default for all new plans | Help _i II' | Cancel

Masoud Amini Risk Analysis 5300l 2,9
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:Plan Options

:Scheduling o

Plan Options

. Date Time ' Currency ' Preferences ' Default Task * Scheduling .
Scheduling
When scheduling progressed activities use:

ﬁ () Use retained logic 'iu (®) Use progress override

Calculate start to start lag from:

(®) Early Start () Actual Start

Lag Calendars : R
Default calendars used for scheduling relationship lags: | Reset to defaults |
5 -5 |Preceding Task v F-5 | Succeeding Task v |
5 -F Preceding Task w F-F | Succeeding Task v |
Stretch Tasks

Stretch only if %

e

%I i S:retd-lmn (®) start of task has (7) Mever Stretch
@7 ?’3 3 successor I:-E}-'

Hammocks

Unlinked Hammocks: (@) Span the entire plan () Have zero duration
Critical Tasks

Use |Total Start Float ~ | to determine when a task is critical.

A task is Critical when Total StartFloat <= | 2 [
and Very Critical when Total Start Float <

x*

[JUse as default for all new plans | Help

Risk Analysis ;3901 2595
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:Plan Options

:Scheduling o

Jesl cunsg plsS aSul puns Out of Sequence Ll 3 ¢ Jluyjey 4 pK
Use progress override L Use retain logic .>¢4

:Lag Calendar o

: Stretch Tasks 0O
sy olojon 5 4] 39292 SF L FF alay )b 31 clled Sy ol 0,5 45,90 2
Aoy ol b aslito el loj e U 3, Uiy clleb oyl (sl 34 SS

L3S SV
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:Plan Options

:Hammocks o

ot b ol bl wsls bate b 4 Sgela g4 51 sloadled bl aisy50 5
A5l o ol G a1 L ws el 0uuiS g5 Summary ol b o
:Critical Tasks O

23,5 duloe olie d p Jloo loled

LS-ES : Total Start Float
LF -EF: Total Float

0593 yo 'y SY¥gb : Longest Path
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:Calendar ;c-z933 3
P29t Elyl

S50 aeed opl &S b ojep (slp Lis ¢ (Project Calendar) o5g 0 w2985 ©

Cowl oolatwl B ¢ gl o aidlu
L S slelad a5 x> L S 4 @ (Resource Calendar) ol g8 ©

J.J9.w Jl.o&‘ MY FXWERIA Rmass IV 09y >

(Activity Calendar) 0P ledlad gt ©
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:Calendar 485 »

Swles bl |y Calendar <Plan (ggwe 5l psg85 Sloalas (¢l

Calendars
File

Selected Calendar:

Jagsd e sl jgy
Jaaed e psd jay
Jaigd M psl ja)

| Standard »| |

[« <] March 2022 Gl

| MNew... |
22/03/22 |25/03/22 B Edt. |
| 2/03/72 (BT Delete |
24/03/22 |24/03/22 .
[ 0K | | Cancel
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:Calendar g% »

4S5 g5y x5 B wie lajyy by o med Gllpg sl

S les SIS Workweek

Worloweek o

Select working days:
Monday Tuesday Wednesday Thursday [ _|Friday Saturday Sunday

e

Swoles sy |y Ll ()8 u& slajg, 9 pU « Exception name cwowd o
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:Calendar g% »

Exception -

Mame | By

Repeat
() Daily () Weekly () Monthly (@) vearly

®) Day 22 = of ‘March v |

() The First Manday of January

Repeat Range
Start | 22/03/22 Finish | 25/03/22

Warking time for exception

() working

(@) Monworking

[ oc ]| cone
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U Consiw LA Lw g el led () g5
Swled 3ylg 1y lpaled g s Work Package U Description jgiw 43
sloidlsd o I8 cosls Ji3lo % @ Promote g Demote 5501 oaliiwl b

Swles sbol |y Summary

n . | Remaining 1 [ b '@@ar '28pr 'MHay '

i Deseription | Durstion | Stat | Finish S
— o Genaveh-1 Exploratory well drilling operati... 277 010322 2110123
| 020 Start 0 010322
[ 030 [ovemert | 15 D032 1TOEE2

040 Spudd day ] 10322

| 050 | Drilling & petrolium Eng operation | 277 010322 | 2100123
|| 060 | Start Drilling | o o132 |
BT | 26" Phase [ 15 010322 | 170322
[ | 080 Driling 26" hole | 13| 010322 | 150322
7| | (080 [ Running 20 casing + Cementing 26" hole [ 1 1BM322 | 16MEE2

100 | M,Up (el Head/BOP 26 [ 1| aTmsizz | 17mEee
BT 17 12" Phase [ 91 190322 | 050722
| 120 Driling 17 12" hale | 82 | 190322 | 250822
1| | [130 [ Losgingin 17 122" hole [ 1| 2BMERZ | 2EOEE2
|| 140 | Running 13 38" Casing + Cementing [ 727G | 04T
[ 150 MUp (Wl Hesd/BOP 26 [ 1| 0smTEZ2 | OSMOTEZ
—| 160 12 14" Phase [ 25 06722 030822
RN Drilling 12 1/4" Hole 17 | 0BIOTRZ2 2507122
| 180 Loggingin 12 14" Hale | 2 BT 2TNOTER
7| | (10 [ Running 9 5 Casing + Cementing [ 5| BT | ORMEE2
[ 200 M.Up ovell HeadWBOP 12 174 [ 1 0aOERZ | 0smeez
EET '8 34" Phase [ 65 040822 | 181022
| | 220 Driling & 1/2" Hale [ 47 | D4M822 | 270952

230 | Loaging & 1/2" Hole [ M| 280822 | 10M022
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: (Activity Type) lodlzd glgil
o dyxl e yloy &S 58l o5 1548 i cdls g (oole slpillad :Normal
O > 8Syge > 0 Ladld ol b (65l 9 5l L Bailgy
Do oo oy cullad g9 wnled ol |y I 8> Remaining Duration
ly 059y 30 (sobo dgy &S yho loj Gl b siiis olilles ¢ Milestone

9 Remaining Duration ‘ygw 0 |, S 8,> Start Milestone cuJlxé sbul (¢l y

Swles ol ygw opl )3 1y F 8> Finish Milestone sbu! 4l
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: (Activity Type) Laulzd glos]
Joleo s pl lo; P6 > WBS Summary gl culsd alis :Hammock

sy ladal, e e Dy Jalgs WBS O] 2 ks e Jolee O] oLl Zu,b

£9 wles colilyh &> Remaining Duration (jgiw > 455,90 53 .33,5 7,5

I Des.sri'pifnn
o010 a 50
| o020 b 10
P e ' 10
W 70 [ Hammocs 30
| oo4n d 10
| oos0 e ' 10
| ooeo ' 10
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: (Activity Type) Loled gl
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Colld g dsgacme ) Sl oi Heile g5 I loadlad 9 8> Bl s 0fgn

IC:

o

Drescription

i
| Duration s

0010
- 0020
0030
o710
0040
0050
00R0

a

20

b

10

[E
| Monitor
d
e
E:

10 !
Fry| | R A, S N Al W S S S T R i

Z TEE
1|:| i " H | "
T = S
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P lpgdled oo abasl ) £l

5w el o] s a8 cunl gt abayly & 1 (FF) Finish to Finish akyl, -Y
25l ond aled jli i culled a5 Jloj U 29 play lgs ol
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:Lag <y
bld cuwl oo lodled g5 @ angi b aS cuwl (gl 4y 50 ¢ jlre addy L Lag
005 Called 93 Mie 39 (oo Jlgw pj cudled plosl ol cule) pas g0 3 9 29

4 g Suld il B0)S o (65) Mo Cawly (o0 aSL 2903 g9y Iy (el S,
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: Risk Analysis > olled o aaly by g2
Cwouwnd 4> Links oy o Task Details axiwo 0 cwl 85 jekaie p

Swled 3ylg 1y 5L i cullad awlils  pU « ID-Description 4w 4> Predecessors

Task Details

|E:| |}:~:| |D: | 030 Cescription: |Movement

 User Fields * Suspend and Resume ',

/ General  Dates" Constraints’ Links | Resources' Costs " Risk and Uncertainty

| Gowo ||
D - Description | Type Lag Relative Float | Driving Lag Calendar | Link Category | Delete |
020 - Start fz [§] D Yes < Default= {

Snled )l 1y (Slbgren b aidy (jse Lag (g ) g daily g5 Type g 5

Masoud Amini S y Cus p3d0 (g0 5001 2490
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: Risk Analysis ;> aJled o alaly &9 a3

P gddled o il Sl 05 (g

dhio 9y Canl (B 3905 Sl dlaly hdlad oy 35 <l Jages Byl 5l g (0
(dasly g5 4 dt) Sl o Cdlad Lol b Lol B g o390 SIS 5L i cld

.Jwles Drag
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awd OBl b ole oo« 2l aib FS g9 5l (ol aaly on b clld xix o5 o
a5 Edit g | e 3900 bl Shift acsy Ko L Ll e

Seles ol |y Link Activities

4aSD (59 0ab b oy 30 g pj (oo L FO WS ous sbul cla alayl, Jlesl (4l y

woled o SIS Schedule
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(Constraint) Loudguase b 5943

35 5l ojep ol (63 plo b ojgp pte L)l Hlai ayee sla ) Jlesl 4l
Dged iy yad pdled (gl A8 g9 & 4l o Risk Analysis ;o . 4SS oo o0lét]
)3 Coglgl (3l o 5 il Ol kaily) 5 (saislej A Blate 2 35:8 29
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Swles sl 1) Bars 435 Format (ggio |

Bars

~ Bar Styles  Task Fonts = Task Text and Symbols .

Bar Aftributes Interior

s Float, Free A Color -‘ |
Float, Total
Float, Start Fill Style [ | v I
MNormal T ask
Normal, Critical Background

"~ Normal, Very Critical Bar Style l e I

MNormal, Baseline
Normal, Actual Border
Normal, # Complete Color _
MNommal, Stretched
Summary Task Border Size 1 NE
Surmmary, Critical
Summary, Yery Critical Specal Effects
Summary, Baseline Shadow Yes 7]
Summary, Actual
Summary, # Complete Traraparency (B =
Start Milestone Task
Start Milestone, Critical v

X

Cancel
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: (Columns) B ygiw aulaid
Swles wlsssl |y Columns 4 35 Format  (ggie |

Columns X
/ Grouped Fields | Alphabetic Fields /' Left Columns | Right Columns
| Cost '
[# | Dates 2 Descrjp}ion .
) Durations L | 3 :;rmta“'“"g Duration
# | General 5 Finish
(#] | Resources T
(& Risk Inputs _ ta
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