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PROJECT CONTROL

1. By: K.Kordani PMP, MSc www.dralavipour.com .cawl glod guco ;53 Wy jo kad 398 lao 53
3




alpoe g ol ol DLyl b

g OleMbl 40,5 ,4l9 (gl (User-Friendly) ooy 3515 o 51390 g Lo 38 Sl ool (6 30,15 Ll A

.(039).; cs‘éb Sl usb) 0595 <o bw Ob.g)lf
095 Wygoas ledbl fdxi g 23l jlw (gaoiilrosls yi3lo w ¢ Judxi .2

0593 Caxdg Bl Cgr iyl oyl p oo gl Slad 9 3480 oyl wdgitglad > (pob,lS .3

0592 oy 5113810 35 g 1 yl5l pylu b ylwl pléslofg l3Ls wlwl y (g 5lw oyl JES ST 1,2

Ol 30 (29748 o 9 S8 38l gl (L Jgo8) (gilw, 095 il

JI By: K.Kordani PMP, MSc www.dralavipour.com .cowl 2l guco ;53 W g0 0 i 399 Cdlao 53
4



Data development process A

Business ¢ ol Data
Understanding g Understandmg
Data
Preparation
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, Evaluation A

Deployment
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Report development process A

Data Sharing &

Data Discovery Data Modeling Visualization

Transformation Distribution

Data Shaping

Data Layer Dimensional Layey Graphical Layer
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Data visualization design A

FLOW

Use these visuals when you want to display a

COMPARISON CHANGE OVER TIME PART-TO-WHOLE

Use these visuals when you want to display
measures compared by its magnitude.

Use these visuals when you want to display
the changing trend of measures.

Use these visuals when you want to display
parts that compose measures.

flow or dynamic relations between measures.
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Mekko Chart * Radar Chart*  Word Cloud * Line & Clustered  Line & Stacked Gantt * Calemndar Treemap Line & Clustered  Line & Stacked Stacked
Cobumin Chart  Colurn Chart Visualization * Column Chart  Column Chart Area Chart
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Bubble * Infographic Waterfall Waterfal Sunburst * Aster Plot * Pyramid 30 *
Designer * Chart Chast

SPATIAL

Use these visuals when you want to
display measures over spatial maps.

RANKING

Use these visuals when you want to
display measures by its rank order.

CORRELATION

Use these visuals when you want to
display relations between measures.

DISTRIBUTION

Use these visuals when you want ta
display the distribution of a measure.

SINGLE

Use these visuals when you want to
display a single value.
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Data visualization design

Data Story Visualization: A Decision Tree
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| Stacked Area
‘ Chart
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Which story would
you like to tell?

Show
change
over time

Are there
multiple data
sets?

| —

Do the data sets
make up a M Line chart
whole?

Do all data sets
‘ . share a common
‘ units of
measure?

]

—_—
Multiple line / Combination bar
chart [ ] I & line chart

i i H D Stacked bar

Compare
& contrast
—1 categories

Are there only
non-numerical
categories?

C—I

T, Will all numbers
) be displayed?

Do categories
have sub-
categories?

« Reveal trends in
°** a quantitative
data set

= Do relationships
between the
data need to be
N chown?
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we ® Scatter plot '-—‘ Box plot
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Does physical
location matter?

Are you focused
Spatial Map on proportional
sizes?

M + Spark line

s
B Tree map
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Highlight a

i A\\ single

measure

Is extra
background
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