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Road map
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Primary resources
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Other resources

 Building Team Efficiency and Effectiveness: Best Practice of Divergent and

Convergent Thinking Skills, Teresa Lawrence, CMAA, 2017

 The Seven Success Secrets of Extraordinary Leaders, John Doehring, CMAA,

2017

 Survey of Construction Industry: Ethical Practices, FMI Consulting Corporation,

CMAA, 2004
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What we will learn?

 Project success model
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All projects cannot be successful!

But why does it happen?
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All projects cannot be successful!

But why does it happen?

So, what do we need?
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Model
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Success needs

1. Ethics

2. Leadership

3. Project execution
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Overall project execution framework
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What we will learn?

 Ethics fundamentals

 Ethical decision

 Moral obligations

 Ethical approaches

 FMI and CMAA Survey

 Ethical challenges in the construction industry

 Components of a business ethics and conduct program

 Construction manager

 CMAA code of professional conduct

 CMAA’s statement of values

 Ethical practice
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What we will learn?

 Ethical practice

 Professional excellence

 Responsibility to the public

 Client-centered practice

 15 cybersecurity best practices for organizations



ETHICS FUNDAMENTALS
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What is ethic?

 Whether or not a set of beliefs is based on religious tenets,

those beliefs constitute the moral values people use to

distinguish between right and wrong in

making personal and business decisions.

 Each decision has consequences, both to ourselves and to others.

 Generally, there are three primary ethical directives:

1. Loyalty,

2. Honesty,

3. Responsibility.

What are their definitions?
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What is ethic?

 Loyalty may be requested from many groups and institutions:

friends, family, employer, profession, and society.

 Honesty is more than truth telling.

 It involves not lying, but, more importantly,

the correct representation of ourselves, our actions, and our views.

 Responsibility means

1. Anticipating the potential consequences of our actions and

2. Taking responsible measures to prevent harmful occurrences.
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What is ethic?

 Whereas laws and regulations define courses of action to

which we must legally adhere or avoid,

ethics include standards of conduct to help us make the right

decisions.

Let’s see an example!
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What is ethic?

 For example, an individual may hold a moral belief that stealing is wrong.

 Aside from legal interpretations,

ethics provides a framework for that individual to evaluate why stealing

is wrong, or unethical, in a certain context.

 Perhaps it is unethical because the individual has represented

himself as an honest person.

 Or maybe it is unethical because by stealing, the individual gives

herself an unfair advantage over someone else.

 Or perhaps it is unethical because it deprives another of his right to

the stolen item.
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What is ethic?

 Associate Justice of the U.S. Supreme Court Potter Stewart had an enlightening

view of Ethics:

Ethics is knowing the difference between what you have a right to do and what

is right to do. (Stewart 2019)
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What is ethic?

 Dr Joanne B. Ciulla has added clarity to the literature on ethics.

 This clarity is valuable for any young professional to know.

 Here is her description of ethics:

The study of ethics is about human relationships.

It is about what we should do and what we should be like as

human beings,

members of a group or society, and

in the different roles that we play in life.

It is about right and wrong, and good and evil. (Ciulla 2003b, 302)

So what does value mean?
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Values

 Ethics is based on an individual’s values,

which are accumulated over a lifetime from an early age and from a variety

of sources.

The following examples are some of those sources.

Family

The heart

Religion

Organizations and associations

Rules, regulation, and procedures

What does virtue mean?
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Virtues

 So, this is where values come from,

but are values enough to guide you in moral decision-making?

 Ciulla draws a distinction between virtues and values that is worth keeping in mind.

The properties of virtues are very different from the properties of other moral

concepts, such as values.

Virtues are ideals that you have only if you practice them.

Values are ideals that are important to you.

I may value honesty but not always tell the truth.

I cannot possess the virtue of honesty without telling the truth.

(Ciulla 2003b, 325)



ETHICAL DECISION



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)CMAAبر اساس سندي از (مدیریت حرفه اي صنعت ساخت 
راهنماي رفتار حرفه اي براي مدیران ساخت: فصل اول
اصول رفتار حرفه اي: بخش دوم

14

Ethical decision

How, then, does one make ethical decisions?

 Ethical decisions are often referred to as dilemmas because

they arise from situations that are rarely black or white.

 We can use the reasoning behind the various ethical theories to

help us to navigate the gray areas we frequently encounter in our

professional and personal lives.

How does it relate to companies?
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Ethical decision

 Companies rapidly lose their

 Good reputations,

 Shareholders,

 Employees lose their savings and jobs, and

 In these big cases, whole industries come under suspicion.

Businesses lose trust!
What does that mean?
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Ethical decision

 The resultant lack of trust in business can mean

 Higher legal costs,

 Additional regulations,

 More complex contracts, and

 A generally less cooperative environment in which to work.

What do we mean by “moral principles and values”? 



MORAL OBLIGATIONS
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Morality
 We have covered ethical virtues and values, and where they come from.
 By now you have a good idea of which ones are your virtues,

which are your values, and which are neither.
 Our moral obligations seem to follow from our virtues and values.
 These are behaviors that we feel we must do or not do.
 For example, “you shall not murder” is generally accepted as a moral obligation.
 If anyone chooses to have integrity—to live ethically—that person takes on certain

moral obligations, according to Ciulla.
 These obligations—in relationships with other people—apply to both leaders and

followers.
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Morality
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Morality

 Morality is a set of accepted standards or rules about

what is right or wrong conduct.

 Conduct or behavior is the way a person responds to a set of conditions.

 Therefore, when we speak of an action being “unethical,”

we mean an action that is inconsistent with agreed-upon moral conduct.

Let’s see what are the five ethical approaches 
that are common in construction!



ETHICAL APPROACHES



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)CMAAبر اساس سندي از (مدیریت حرفه اي صنعت ساخت 
راهنماي رفتار حرفه اي براي مدیران ساخت: فصل اول
اصول رفتار حرفه اي: بخش دوم

22

Ethical approaches

 There are many excellent books, journals, articles, and other references that explore

deeply, and in great detail, the different theories and branches of ethical thought.

 For our focused look at business ethics, and specifically business ethics for

construction,

we will limit ourselves to five ethical approaches that we can apply to some

of the most common ethical challenges in our industry:
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Five ethical approaches applied in construction industry
1. The Utilitarian Approach

 The ethical choice is whichever produces the greatest good for the greatest number

of people.

 The Utilitarian Approach is concerned with

1. Consequences of the action or decision (as opposed to the motivation or the

means), and

2. Direct or indirect impacts on everyone involved.

Is it always beneficial or negative to others?
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Five ethical approaches applied in construction industry
1. The Utilitarian Approach
 When applying the Utilitarian Approach,

it is possible that individuals may be harmed, or suffer negative
consequences,

as long as the majority of those affected benefit from the decision.
 The Utilitarian Approach also allows for using potentially unethical means

such as lying to achieve the end goal of maximum benefit to the greatest
number.
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Five ethical approaches applied in construction industry
2. The Rights Approach

 The ethical choice is the one that respects the fundamental rights of others to be

treated as equals

capable of making their own decisions.

 Some of the common fundamental rights are free speech, liberty, safety and security,

and equal protection under the law.
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Five ethical approaches applied in construction industry
2. The Rights Approach
 Rights are also related to duty;

1. If we acknowledge that others have fundamental rights, then we have a duty to
respect those rights.

2. If we ignore that duty, then we have acted unethically.
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Five ethical approaches applied in construction industry

3. The Justice Approach (Fairness approach)

 The ethical choice is the one that treats everyone involved fairly and

in accordance with what they are due.

 This means that people in equal circumstances should

be treated (and compensated) equally.

 This approach is commonly applied in situations involving

discrimination in the workplace.

How to evaluate?
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Five ethical approaches applied in construction industry

3. The Justice Approach (Fairness approach)

 In evaluating a situation using the Justice Approach, we ask,

“Are the individuals in this situation being treated equally, and if not, is there a

justifiable reason for the inequality?”
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Five ethical approaches applied in construction industry

4. The Common Good Approach

 The ethical choice is the one that promotes or contributes

to the common good of society or the community.

 This approach is based on the assumption that there are certain services and

resources, either natural or human made,

whose existence benefits our common good as a society, and

that the ethical choice preserves and protects those resources.
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Five ethical approaches applied in construction industry
4. The Common Good Approach
 Examples of services and resources that we

all benefit from might include
 A healthy environment,
 A robust healthcare system,
 High quality education, and
 Modern infrastructure.

 Problems and conflicts arise when
 People value resources differently,
 Choose to use more than their fair

share, or
 Refuse to conserve so that others may

also benefit.
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Five ethical approaches applied in construction industry

4. The Virtue Approach

 The ethical choice is the one that arises from and demonstrates our moral virtues.

 Honesty, integrity, respect, trust, and fairness are all examples of virtues.

 Companies commonly include the virtues they value most highly within their stated

core values.

 These are understood to form the foundation for the corporate culture and

how the company conducts its business.
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Five ethical approaches applied in construction industry
4. The Virtue Approach
 When faced with an ethical dilemma,

the Virtue Approach requires that the individual or the company act in such
a way that

personifies the virtues for which they want to be known.
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Five ethical approaches applied in construction industry

 Applying an ethical approach in a business setting means

using our knowledge of ethical decision-making in

management and operations of that business.

 Because there can be pitfalls with any single ethical approach when used alone,

a sound framework for ethical decision-making

looks at a situation from the perspective of each approach.

Let’s see how it works in our construction business!



ETHICAL CHALLENGES IN 
THE BUSINESS IN

CONSTRUCTION INDUSTRY
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History

 Human survival depends on the protection and services provided by our built

environment.

 Laws, codes, and standards to ensure safety and quality have been an integral

part of the construction industry for hundreds of years.

 The earliest known building code is found in the Code of Hammurabi, dating back

to nearly 1800 BC.
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History

 The Babylonian king Hammurabi believed in strict punishment for shoddy work,

stating:

If a builder has built a house for a man, and has not made his work sound,

and the house he built has fallen, and caused the death of its owner, that

builder shall be put to death. (Hammurabi’s Code of Laws, no. 229)
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History

 Today we address building safety and quality through

building codes, safety regulations, and a wealth of specifications and standards.

 But many of the decisions about how a construction company

conducts business are not so well defined.

 A company’s success is tied to its reputation, and that reputation is built on

relationships with
 Clients,
 Partners,
 Subcontractors,
 Suppliers,
 Employees,
 Agencies, and
 Community. What areas we have the 

most ethical challenges?
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Challenges

 In construction, we face many ethical dilemmas in

 Contract procurement,

 Cost estimating,

 Project management,

 Accounting/financial management,

 Customer relations,

 Subcontractor relations, and

 Material vendor relations.

Why addressing these challenges are important?
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Customers and employees

 A construction company’s ability to

 Acquire and retain customers

 As well as to attract and retain talented employees

is directly influenced by its reputation for

Ethical culture and the ethical behavior of

its leaders and employees.

How much reputation is important here?
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Daily decision and ethical situations

 Construction is basically a service industry, and

purchasers of construction services have choices.

 Thus, a reputation for ethical behavior is essential for success.

 A company’s ethics needs to be one of its core values

to guide its employees in making daily

decisions.

 Mishandling ethical situations can damage the

company’s reputation and

destroy the morale of its employees.

Is there a temptation here?
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Temptation

 The construction industry is also extremely competitive with ample temptation to

look for advantages by

 Cutting corners,

 Making backroom deals,

 Favoring friends or relatives, or

 Withholding information.

So, is it against financial success?
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Contrary to financial success

 At times, it can seem that the ethical decision runs contrary to the financial success

of the company, and

it can be extremely difficult for companies and their employees to know how

to proceed.

 This is particularly challenging in the management of construction projects which

rely on successful collaboration of individuals

representing diverse organizations with different ethical cultures.

Treating everyone fairly should be emphasized in the 

execution of construction projects.

Is it fair now?



FMI and CMAA 
SURVEY
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Survey methodology

 FMI conducted the “Survey of Construction Industry Ethical Practices” in

conjunction with the Construction Management Association of America (CMAA) to

gauge ethical practices and concerns in the construction industry.
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Survey methodology

 The survey link was sent by FMI electronically to a randomly selected list of

owners, architects, engineers, construction managers, general contractors, and

subcontractors.

 In addition, CMAA sent the survey link to its membership.

 The American Subcontractors Association (ASA) also helped solicit responses from

their membership, and

ASA made the link available through the association’s web site.
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Survey methodology

 Over 270 people responded to the survey.

 A cross section of the industry responded to this

survey including

1. Owners,

2. A/E firms,

3. Construction management firms,

4. General contractors, and

5. Subcontractors

from both large and small companies.
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Trust tops list of key concerns

 It is apparent from our survey that few companies make ethical issues part of their

mission statement or strategic plan,

at least not to the point of drafting ethical codes.

Why?
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Trust tops list of key concerns

 It is hard to find the benefits in such an approach, especially in dollar terms.

 For those who prefer to conduct business ethically,

there seems to be a sense of powerlessness to change things,

because this is “the way it’s done in this business.”

 Whether they like it or not, many people will work with companies that are

unethical.

 If this is true, and our survey indicates that it is, then maybe our survey will help to

bring ethical questions to the table.
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Trust tops list of key concerns

 Ultimately, we think that most companies and individuals in the industry act

ethically most of the time, and

most would like to see the industry improve its reputation on ethical issues.
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Industry concern for ethical issues
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Industry concern for ethical issues



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)CMAAبر اساس سندي از (مدیریت حرفه اي صنعت ساخت 
راهنماي رفتار حرفه اي براي مدیران ساخت: فصل اول
اصول رفتار حرفه اي: بخش دوم

52

Industry concern for ethical issues
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Industry concern for ethical issues
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Ranking the importance of ethics
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Ranking the importance of ethics
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Ranking the importance of ethics
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Ranking the importance of ethics

Should be more regulation?
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Finding solutions for construction industry ethical issues

Should industry association take a leadership?
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Finding solutions for construction industry ethical issues

Should be more ethic training?
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Finding solutions for construction industry ethical issues

Let’s see specific comments that are common in our industry
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Specific survey comments
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Specific survey comments
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Specific survey comments

So what will you learn?
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What will you learn?

 In the first chapter,

we look at the concepts, procedure, and fundamentals

provided by CMAA and other references.

So the framework created in the first chapter!
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What will you learn?

 In the second chapter, we look at some of the most common ethical challenges

encountered by construction professionals, and

provide a framework for making tough decisions.

 The examples and scenarios are taken from real-life experiences in industry.

 We look into some of the dilemmas associated with obtaining and performing the

actual work of construction, including

issues arising from relationships with clients, subcontractors, and suppliers.

 We address some emerging topics that are presenting unique ethical challenges,

such as

the increase in digital information, prevalence of social media, crisis

communications, and the growing interest among corporations in social

responsibility.
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What will you learn?

So, let’s begin by components of a business 
ethics and conduct program



COMPONENTS OF A BUSINESS ETHICS 
AND CONDUCT PROGRAM
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Character and competence leadership

What are business codes of conduct?
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Business codes of conduct

 The fundamental business conduct principles in all of these areas are so basic as to

be kindergarten simple:

 Don’t lie

 Don’t cheat

 Don’t steal
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Business codes of conduct

 Business codes of conduct generally cover two topical areas:

1. Ethics

2. Compliance

How to distinguish them?
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Business codes of conduct

 A simple way to distinguish between these two is to remember that

compliance is based on laws and regulations

while ethics is based on values and judgment.

 The main goal of compliance is to prevent fraudulent and illegal actions,

while the main goal of an ethics program is to emphasize the core values for which

a company wants to be known and create a corporate culture

that embodies those values and helps guide employees when

there are no legal rules to go by.

What are components of an effective ethics and 
business conduct program?



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)CMAAبر اساس سندي از (مدیریت حرفه اي صنعت ساخت 
راهنماي رفتار حرفه اي براي مدیران ساخت: فصل اول
اصول رفتار حرفه اي: بخش دوم

72

Business codes of conduct

 Illustrates the components of an effective ethics and business conduct program, as

developed by Defense Industry Initiative (DII) and adopted by Construction Industry

Ethics and Compliance Initiative (CIECI).

These components are discussed further in the
following slides.
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Company value

 A company’s values statements help define

1. What a company stands for and

2. What they want to be known for.

 The core values should be built into every policy and procedure,

so that day-to-day internal and external transactions reinforce the company’s

commitment to ethical practice.
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Identifying risk
 Once the foundation of the company core values has been set,

we move clockwise on the wheel to Risk Assessment.

 Some examples of risk particular to the construction industry may include:
 Time charging;
 Company confidential information;
 Competitor information;
 Conflicts of interest;
 Discrimination and harassment;
 Electronic communications;
 Environmental protection;
 Offering gifts, gratuities, and entertainment;
 Accepting business kickbacks;
 Political contributions and activities;
 Quality and safety of the installed work;
 Protection and use of company assets;
 Security; and
 Workplace safety.
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Policies, procedures, and the code of conduct

 Each area of potential risk should be addressed by policies and procedures.

 The company code of conduct is an effective way to organize these company

policies into a useful resource for all stakeholders.

 Policies, procedures, and the code of conduct are represented by the next

wedges on the wheel.

 Codes of conduct do not need to be complicated or lengthy to be effective.

 Their purpose is not to dictate every decision, but to provide guidance to help

employees navigate the gray areas presented by common ethical dilemmas.

 A code of conduct can also serve as an effective communication tool to

external stakeholders such as clients, owners, partners, subcontractors, and

suppliers,

who are also likely to be affected by the areas of primary risk.
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Policies, procedures, and the code of conduct

 Code of Conduct Contents Selected from

CIECI Member Companies
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Handling inquiries and reports of misconduct

 Once employees learn to recognize situations that may present risk of illegal action

or unethical behavior, they need to know

1. What to do if they find themselves in such a situation, or

2. How to report something that they may witness.

 They also need to be reassured that they will not suffer punishment or retaliation for

reporting.

 This is a critical part of an ethics program, and

it is why it is specifically addressed in most

company codes of conduct.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)CMAAبر اساس سندي از (مدیریت حرفه اي صنعت ساخت 
راهنماي رفتار حرفه اي براي مدیران ساخت: فصل اول
اصول رفتار حرفه اي: بخش دوم

78

Handling inquiries and reports of misconduct

 In Granite Construction’s code of conduct, there is a section titled

“Whistleblower.”

 A whistleblower is someone within a company who discloses misconduct or

illegal action by that organization.

 If not protected, whistleblowers can be the target of numerous forms of

retaliation by company management or by coworkers,

from verbal abuse, denial of raises and promotions, or assignment to

undesirable locations or tasks, up to physical threats and termination.
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Handling inquiries and reports of misconduct

 Even the perception of retaliation can cause a breakdown in trust and disrupt the

company culture.

 Effective codes of conduct address the threat of retaliation

by providing a protected means of reporting violations and concerns.

 The Granite code of conduct explicitly states that whistleblowers are

protected from “harassment, retaliation, or any adverse employment

consequences”

for raising concerns or reporting violations of the code of conduct.

How?
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Handling inquiries and reports of misconduct

 An anonymous or confidential email or telephone hotline provides a safe avenue for

employees to voice concerns.

 Ideally, the hotline is a two-way street, serving as

1. A source of information for conduct-related inquiries,

2. A point of contact for complaints or reports.

 Calls or emails may be directed to an assigned individual in

1. A senior management position,

2. A company ethics committee or task force, or

3. A person or group on the company’s board of directors.
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Handling inquiries and reports of misconduct

 Inquiries should be handled by an experienced professional

who has the knowledge and the appropriate authority to respond.

 There should be established procedures in place to ensure that inquiries and reports

are handled in a consistent manner.

 Each inquiry must receive a response,

or the program risks losing credibility.

What is the requirement in federal contracts?
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Handling inquiries and reports of misconduct

 For compliance with federal contract requirements,

each call and the action taken must be documented.

 Regardless of whether the company is engaged in federal or private contracts,

all reports should be investigated to determine whether the reported action is

a violation of law or company policy.

 Tracking the number and frequency of complaints or reports can provide valuable

information regarding

areas of primary risk, and can even reveal problem areas that might have

been overlooked.

 Tracking and reporting are important for assessing the performance of the conduct

program, and

should receive sufficient and ongoing budget allocation to be effective.
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Education, training, and communication

 A culture of ethics is not created by a slogan, or a one-time memo or training

session.

 Employees must first be aware that a code of conduct exists,

they must become familiar with the issues and the alternatives, and

the information must be readily and easily accessible.

How?
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Education, training, and communication

 Awareness comes from regular reminders in the form of

notices, emails, posters, handouts, or weblinks.

 Familiarity comes from

live or online training sessions,

reading assignments and quizzes.

 The use of real-life scenarios and role-playing activities

can help employees practice ethical decision-making skills and

become comfortable using the code as a reference.

Should we have a specific procedure for all employees?
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Education, training, and communication

 It’s widely known that people have different learning styles.

 Offering training materials in a variety of formats is a successful strategy to connect

with the wide range of educational levels and skills in a typical organization.

 Because there are so many different ethical issues and situations that can arise

within the construction industry, and in conducting business in general,

it’s not possible or even advisable to attempt to provide employees with an

encyclopedia of solutions.

 Instead, people need to learn the process of recognizing and

evaluating ethical dilemmas.

Is there any framework?
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Education, training, and communication

Is there any other framework?
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Education, training, and communication

 The Markkula Center for Applied Ethics at Santa Clara University has created a

useful framework for

identifying and analyzing ethical issues that is shown in Box 2.1.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)CMAAبر اساس سندي از (مدیریت حرفه اي صنعت ساخت 
راهنماي رفتار حرفه اي براي مدیران ساخت: فصل اول
اصول رفتار حرفه اي: بخش دوم

88

Education, training, and communication
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Education, training, and communication

 In Table 2.1, we compared the

contents of three company codes

of conduct.

 These three companies also

offer ethics checks to their

employees, consisting of a simple

series of questions to ask when

faced with an ethical dilemma as

shown in Table 2.2.

Ethics Checks Selected from CIECI 
Member Companies
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Measuring effectiveness
 A familiar saying in business is that you can’t manage or improve something that

you don’t measure.
 In other words, unless you have some way to measure how effective your

ethics program is,
you won’t know if it’s working.

 As we continue to move around the wheel of our Effective Ethics and Business
Conduct Program,

we reach the wedge for Program Assessment and Evaluation.

How to evaluate?
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Measuring effectiveness

 Surveys and focus groups are two widely used ways to perform this evaluation.

 Ethics program effectiveness can be evaluated internally by

1. An assigned group or task force, or

2. An independent outside consultant can be engaged to remove any concerns

about potential conflicts of interest.
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Commitment from the top

 Ultimately, as we return to the top of the wheel, we come to the need for a visible

and ongoing commitment from the company’s top leadership to creating an

ethical culture within the organization.
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Commitment from the top

 Leadership commitment to ethical conduct is essential to an organization’s reputation

for integrity and long-term success for all stakeholders

as opposed to short-term rewards and personal gain for a few.

Leaders set the example for the rest of the company. 

 Ethical failures within an organization can be traced to a lack of commitment at the

top level to making ethical conduct a priority.



CONSTRUCTION MANAGER
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Construction management

 Construction management is a professional service that

applies effective management techniques to the planning, design, and

construction of a project/program

from inception to completion for the purpose of controlling time,

cost, and quality.

 Therefore, construction management professional practice is

managing the process of planning, organizing, implementing, monitoring, and

documenting a system of policies and procedures

that coordinate and direct relevant resources and activities in a

manner that will achieve the owner’s requirements.
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Construction manager

 A construction manager (CM) helps the owner (or client) fulfill their

responsibilities under the chosen delivery system.

 A CM always represents the owner’s best interests, regardless of

1. Delivery method (design-build, design-bid-build, multiple prime

contracting, etc.) Or

2. Form of construction management (agency or at-risk).

 The CM must understand the owner’s needs and meet (or exceed) all the

requirements in the CM’s contract with the owner.

 A CM must control a project’s/program’s basic parameters:

cost, time, and quality within the defined scope (including both the quantity

and quality of the work).

Is there specific guideline for a CM?



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

)CMAAبر اساس سندي از (مدیریت حرفه اي صنعت ساخت 
راهنماي رفتار حرفه اي براي مدیران ساخت: فصل اول
اصول رفتار حرفه اي: بخش دوم

97

CMAA Professional Practice Guidelines

 These Professional Practice Guidelines supplement the CMAA Construction

Management Standards of Practice and

provide practical guidance for the construction manager (CM) from

project/program conception to post-occupancy.

 This document uses the term “CM” to refer to project management and program

management professionals

who lead teams to accomplish projects/programs in the built environment.

What does it intend?
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CMAA Professional Practice Guidelines

 This document also intends to

prescribe an industry standard of practice which the CM will meet or

exceed, regardless of

1. Delivery method,

2. Owner,

3. Location, or

4. Type of project/program (renovation vs. New construction, horizontal

vs. Vertical, small vs. Large, etc.).

Let’s see who is CM?
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Who is CM?

 A CM is a leader who influences many project/program stakeholders.

 A CM will always:

 Have high ethical standards in all their relationships, including with the team,

the industry, and the public;

 Lead from a position of service, not dominance, which integrates all elements

of delivery;

 Facilitate decision making and focus on results,

not just completing tasks;

 Exhibit technical competency; and

 Avoid selfish actions that hurt the industry, the public, and the needs of future

generations
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What should CM do?

 As a leader, the CM must

 Have self-respect and

 Respect their colleagues, their clients, and the public.

 A CM always

 Follows industry best practices,

 Acts with integrity,

 Creates a collaborative team environment, and

 Commits to something greater than themselves.

In other words, the CM always represents the owner’s interests, is honest, behaves 

professionally, supports collaboration, and considers how their projects and programs 

impact others’ wellbeing.

Is it specific to any phase?
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CM in phases

 Note that a CM may deliver services throughout all project or program phases.

 For simplicity, these Guidelines refer to five delivery phases:

pre-design, design, procurement, construction, and post-construction.

 However, on an actual project/program, these phases may not have

clear start and end points.

 Activities may overlap between phases or occur in a

different order.

What if the CM joins in the middle of the project?
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CM during the project

 Further, the CM may only be involved with one phase of a project or program, e.g.,

the construction phase.

 If the CM joins the team in a later phase,

the CM may need to apply management concepts from earlier phases,

if those services are in the CM’s agreement with the owner.

 Accordingly, the CM must tailor the details provided in this document to fit the

needs of a particular project/program and the CM’s scope of work.

Do we need all services?
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All CM services

 Not every project/program will require every service, and

a particular project/program may require unique services not listed in this

document.

 Whatever service the CM provides,

this manual provides details for providing construction management

services

but does not define a CM’s scope of services,

as those services are specific to the CM’s agreement with

the owner.
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Legal document

 CMAA does not intend that this document be used by courts or others to create

contractual or legally enforceable duties or requirements,

as such duties and requirements are established by

1. Terms of the CM’s contract and

2. Laws of the jurisdiction in which the CM is practicing.
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CODE OF PROFESSIONAL CONDUCT

 The CMAA Code of Professional Conduct represents the aspirations of the

profession relative to clients, owners, colleagues, and the public.

 “Construction Managers” as used in this Code is a term that applies to CMAA

members in performance of their services as Construction and Program Managers.

 Construction Managers provide a broad range of services to their clients and

employers that encompass

program, project, and construction management and

also serving as owner advisors or representatives.
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CODE OF PROFESSIONAL CONDUCT

 The code is rooted in the historical values of the profession and

linked directly to the CMAA Statement of Values and Policy Framework.

 Four fundamental principles form the foundation of the code:

1. Ethical Practice,

2. Professional Excellence,

3. Responsibility to the Public, and

4. Client-Centered Practice.

 As a member of CMAA, I/we adhere to the following Code of Professional Conduct:
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Ethical practice

1. Construction Managers should be guided in all their relationships by

the highest standards of integrity and honesty.

2. Construction Managers should conduct themselves

honorably, responsibly, ethically, and lawfully

so as to enhance the honor, reputation and value of the profession.

3. Construction Managers should avoid conduct or practices

that deceive the public or represent a real or perceived conflict of interest.
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Ethical practice

4. Construction Managers should respect the rights of others and should not

discriminate on the basis of

race, color, gender, marital status, religion, national origin, age, disability, or

sexual orientation nor knowingly violate any law, statute, or regulation in the

performance of professional services.

 Construction managers should strive to create a diverse workforce.

5. Construction Managers should have a zero-tolerance policy for any form of

harassment including sexual harassment and bullying.
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Professional excellence

6. Construction Managers should perform services only within their areas of

competence and qualification.

7. Construction Managers should contribute to the advancement of the program,

project, and construction management profession by

i. Using best practices,

ii. Continuing their professional education, and

iii. Contributing to the development of the future workforce.
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Responsibility to the public

8. Construction Managers should hold paramount

the health, safety, and welfare of the workplace and the public.

9. Construction Managers should guide and aid in defining and meeting objectives

for environmental sustainability and resiliency throughout a project’s lifecycle.
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Client-centered practice

10. Construction Managers should ethically represent the best interests of the owner or

client, as consistent with this code.



CMAA’S STATEMENT OF VALUES
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Vision and mission

 Vision:

 All owners will realize project and program success by

using professionally qualified construction managers.

 Mission:

 To

1. Promote the profession of construction management and

2. Use of qualified construction managers on projects and programs.
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Future Focus ’19

 In March 2019, CMAA conducted Future Focus ’19

to explore the long-range, “preferred future” for the profession.

What was the outcome?
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Future Focus ’19

 One of the outcomes of that exercise was a call for CMAA to affirmatively state

values it holds both for the profession and the association.

 These statements are understood as a contemporary expression of CMAA’s

historical values and

as a foundation for decision making and organizational commitments.

Approved January 27, 2020

What was that statement?
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Statements

 Role of a Construction Manager.

 Construction Managers (CMs) are highly

1. Trained,

2. Qualified, and

3. Experienced

leaders and advisors

who use

1. Proven processes and

2. Leadership skills

to deliver successful projects and programs.
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Statements

 Body of Knowledge.

 Professional construction management is rooted in

1. Traditional and

2. Emergent project management practices

and

requires mastery of a unique body of

1. Professional knowledge and

2. Interpersonal skills

to positively influence

1. Practices and

2. Outcomes.
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Statements

 Ethical Behavior.

 Individuals engaged in the construction management profession are

expected to conduct themselves in accordance with all applicable

1. Laws,

2. Regulations,

3. Codes of ethics, and

4. Codes of professional conduct.
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Statements

 Diversity, Equity, and Inclusion.

 Including diverse perspectives on teams and in decision making is essential to

program and project success.

 CMAA is committed to promoting

1. Diversity,

2. Equity and

3. Inclusion with equal opportunity

for all persons in its membership, leadership and activities.
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Statements

 Breadth of Professional Experience.

 CMAA’s membership and programs are

open and welcoming to the widest possible range of professionals in the

industry, including
 Agent and at-risk CMs,
 Owners,
 Contractors,
 Architects,
 Engineers,
 Developers,
 Financial and management consultants,
 Academics, and
 Students.
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Statements

 Continual Improvement.

 The competence of professional construction and program managers can be

continually improved

through regular investment in people, processes and tools.

 CMAA’s education and certification programs support

1. Individual

2. Organizational

improvement.
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Statements

 Delivery Method Neutrality.

 CMAA is delivery-method neutral.

 CMAA believes professional CMs play a pivotal role in

recommending the delivery method that supports the owner’s or

project’s objectives.
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Statements

 Power of Collaboration.

 Collaborative teams composed of individuals

1. Working together with common goals and

2. Representing diverse and unique perspectives on project delivery

are more likely to

1. Make effective decisions and

2. Successfully deliver projects

that meet program and project requirements.
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Statements

 Health and Safety.

 CMAA is committed to promoting best practices for

health and safety of the workforce and the public and

believes a safe work environment is the result of

a workplace culture where responsibility for health and

safety of all is shared by all project participants.
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Statements

 Future of the Profession.

 To ensure a highly skilled future workforce of professional and successful CMs,

CMAA must

1. Engage students, veterans, career-changers, and young professionals

and

2. Provide them with education, training, and certification opportunities

to allow them to be successful leaders within the construction

management industry.
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Statements

 Environmental Stewardship.

 Professional CMs are expected to guide and aid owners

in defining and meeting their objectives

for environmental stewardship throughout a project’s life cycle.
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