N =D g i 390
Sy g5 L Power Bl .rm Power Bl

0395 = yho

Kambiz Kordani PMP,MSc FlrSt SGSSlon

Linkedin:

Instagram:



https://www.linkedin.com/in/kordani-kambiz
https://www.instagram.com/acemi_social/?hl=en

Project Management Scenarios A

Scenario No3:

&b 1402-02-01 1402-03-01 1402-04-01 1402-05-01 1402-06-01
g Slaslpodan a8 cdan Oy cdan 231 S S daliy St 285 Cd () Aeli b (2319 i 51 Aol Cd e (23l Cd ke
gy el
Ol Vg8 o595 35% 28% 45% 38% 55% 48% 68% 61% 86% 79%
oy 3Y gd ol 23% 16% 47% 40% 53% 46% 70% 63% 92% 85%
EPTEARI PEYS T 45% 38% 56% 49% 75% 68% 83% 76% 90% 83%
Olgauo! 3o g5 16% 9% 36% 29% 59% 52% 80% 73% 93% 86%
Olopes o2 859 41% 34% 50% 43% 67% 60% 80% 73% 87% 80%
Ol g W oigp 63% 56% 72% 65% 82% 75% 90% 83% 94% 87%
Clipboard Data Queries Insert Calculations Sensitivity Share
il Attribute v Sum of ) %=k = = and Sum of 35 =4 =~ by Column] «  Visualizations >
L plaausl s¥gs vjgp @ 5um of | aolip b iy @Sum of wilg s piuy o
H L0 saay 5Vss afayy ¥ :] e [
L] olanlys sVgo ofgyy y 7 o [‘?
&5 [ pltujgoolgo ol g A~
[ gbopiw SVes Sy & Bk E E M
Wostioiese 3 P 00 b i i 2
1 06 M =F <O O H
3 QWAADE
2 ESERE R Py
EM A03-D 05-01 e R A07.02 Enﬁm a ? @
1402-06-01 1402-05-0 ;;[u;n;w 1402-03-01 1402-02-01 3 E D
Values
Add data fields here
Drill through
Cross-report [ OE(-
Keep all filters m
Add drill-through fields here
-
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Project Management Scenarios

Scenario No4:

Jl By: K.Kordani PMP, MSc

J TimeSheet csv - Notepad

File Edit Format View Help
kalendar?ear;ﬂan month;0ffice
2012;XYZ Cons ltd 13;
2012;Sterling Co 12;middle east
2012;LeChase Serv 12;central asia
2013;XYZ Cons ltd 3@;
2013;Sterling Co 15;middle east
2013;LeChase Serv 15;central asia
2014;XYZ Cons ltd 18;
2014;Sterling Co 16;middle east
2014;LeChase Serv 16jcentral asia
2015;XYZ Cons 1ltd 21;
2015;Sterling Co 17;middle east
2015;LeChase Serv 17%;central asia
2011;XYZ Cons 1ltd 13;
2011;Sterling Co 24;middle east
2011;LeChase Serv 5;central asia
*To be confirmed;;

www.dralavipour.com

sl @lodly gin S5 5900 35 UiT B9 dllno 455
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Project Management Scenarios

Scenario No5:

3 TimeSheet csv - Notepad

File Edit Format View Help
kalendarYear;Man month;0ffice
2012;XYZ Cons ltd 13;
2012;Sterling Co 12;middle east
2012;Lechase Serv 12;central asia
2013;XY7Z Cons ltd 3@;
2013;Sterling Co 15;middle east
2013;LeChase Serv 15;central asia
2014;XYZ Cons ltd 18;
2014;sSterling Co 16;middle east
2014;LeChase Serv 16j;central asia
2015;XYZ Cons ltd 21;
2015;5terling Co 17;middle east
2015;LeChase Serv 17*;central asia
2011;XYZ Cons ltd 13;
2011;5terling Co 24;middle east
2011;LeChase Serv 5jcentral asia
*To be confirmed;;

]. By: K.Kordani PMP, MSc

ACEM! \

2016
Row Labels 1 2 3 4 5 6 7 8 9 10 11
XYZ Construction Ltd 450 375 450 500 450 425 500 350 450 475 375
Sterling Construction Co (Middle East) 350 350 350 350 350 350 400 325 375 325 250
LeChase Construction Services (Central Asia) 325 325 325 400 375 325 375 325 325 350 350
Grand Total 1125 1050 1125 1250 1175 1100 1275 1000 1150 1150 975
Man Year by Year
15K
o 10K
2
=
s
5K
0K
201 2012 2013
www.dralavipour.com .cuw! gledls guw 553 &y 30 Lad God o 53
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N =D g i 390
Sy g5 L Power Bl .rm Power Bl

0395 = yho

Kambiz Kordani PMP,MSc Second SGSSlon

Linkedin:

Instagram:



https://www.linkedin.com/in/kordani-kambiz
https://www.instagram.com/acemi_social/?hl=en

Page Navigation A

* Format your Page
* Insert Background, Wallpaper and ...
* Padding

e Axis Title

Jl By: K.Kordani PMP, MSc www.dralavipour.com .cuw! gledls guw 553 &y 30 Lad God o 53
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Project Management Scenarios ,

S02-EO01

A B z D E F G H | 1 K L M il 0 P a | R | B T

egme B Co hd Prod hd Disco Band | old [hfl Manufa g Fd Sale Price R oss Sales fid Disco hd sale pd €O M Pro hd Date hd Mo ber kd Mo ame R Year hd
‘Gowernment Canada Carretera None 16185 5 300 & 2000 5 32,37000 S - 5 32,370.00 upmms S 16,185.00 1/1/2014 1 lanuary 2014
‘Government Germany Carretera None 1321 § 300 & 2000 § 26,42000 § - g 26,420.00 sutpmutmg S 13,210.00 1/1/2014 1 lanuary 2014
‘Government Germany Carretera None 1513 § 300 S 35000 S 52955000 S - S 52955000 #usssasmas S 136,17000 12/1/2014 12 December %014
‘Gowernment France Montana None 1899 S 500 & 2000 S 37,98000 § - S 37,980.00 mmmmms S 18,990.00 6/1/2014 6 lune 2014
Government Germany Montana None 2146 § 500 S 700 S 1502200 § - s 1500200 sssmses S 429200  9/1/2014 g 2014
Government Canada Paseo None 292 % 1000 & 2000 § 584000 § - g 5,84000 S 2,920.00 $ 292000  2/1/2014 2 February %014 I
‘Government Germany Paseo None 1006 S 1000 & 350.00 § 352,100.00 § - S 352,100.00 sutsstess S 90,540.00 6/1/2014 6 lune 2014
‘Government Mexico Paseo None 883 S 1000 S 700 S 6,18100 S - S 6,18100 S 441500 S 1,766.00 8/1/2014 8 August %014
‘Gowernment United States of America Paseo None 1143 § 1000 S 700 § 8,001.00 § - S 8,001.00 5571500 § 2,286.00 10/1/2014 10 October 2014
Government Canada Paseo None 1725 5 1000 § 35000 5 603,75000 § - s 603,750.00 | #ussnsss | S 155,25000  11/1/2013 11 November "2013
‘Government Canada Paseo None 1817 5 1000 S 2000 5 36,34000 S - 5 36,340.00 s S 18,170.00 12/1/2014 12 December %014
‘Government Germany Paseo None 1513 § 1000 & 350.00 § 529,550.00 5 - S 529,550.00 sutgsssss S 136,170.00 12/1/2014 12 December 2014
‘Government Mexico Velo None 1493 5 12000 S 700 S5 1045100 S - S 10,45100 S 7,46500 S 2,986.00 1/1/2014 1 January %014
‘Gowernment Germany Velo None 1006 S 12000 S 350.00 $ 352,100.00 § - S 352,100.00 spmmms S '90,540.00 6/1/2014 6 lune 2014
Government France VT None 1527 § 25000 § 35000 $ 53445000 § - s 534,450.00 | #tssE S 137,43000  9/1/2013 g "2013
Government Canada VTT None 1817 % 25000 & 2000 § 3634000 & -5 36,340.00 Husnsanesy S 18,170.00 12/1/2014 12 December %014
‘Government France Amarilla None 2750 § 26000 § 350.00 § 962,500.00 5 - 5 962,500.00 subgsasmss S 247,500.00 2/1/2014 2 February 2014
‘Government France Amarilla None 1899 S 26000 S 2000 S5 3798000 S - S 3798000 #sHmupms S 18,990.00 6/1/2014 6 June %014
‘Gowernment Germany Amarilla None 1686 S 26000 S 700 § 11,802.00 S - S 11,802.00 S 8,43000 § 3,372.00 7/1/2014 7 luly 2014
Government United States of America Amarilla None 1143 5 26000 § 700 § 800100 § - s 800100 S 571500 § 2,286.00  10/1/2014 10 October 2014
‘Government France Paseo Low 3945 5 1000 S 700 S 2761500 S 27615 S 27,338.85 sy S 7,613.85 1/1/2014 1 lanuary %014
‘Government France Paseo Low 1030 S 1000 § 700 § 7,21000 § 7210 § 7,137.90 5515000 § 1,987.90 5/1/2014 5 May 2014
‘Government France Velo Low 639 S 12000 S 700 S 447300 S 4473 S 442827 5319500 S 1,23327  11/1/2014 11 November %014
Government Canada VTT Low 1326 5 25000 S 700 § 928200 § 92.82 § 9,189.18 S 6,630.00 S 2,55918  3/1/2014 3 March 2014
Government Mexico Carretera Low 1210 § 300 § 35000 § 42350000 § 423500 S 410,265.00 | st S 104,66500  3/1/2014 3 March 2014
‘Government United States of America Carretera Low 2529 5 300 & 700 S 17,70300 S 177.03 S 17,525.97 sy S 4,880.97 7/1/2014 7 luly %014
Government Mexico Carretera Low 1397 5 300 $ 35000 S 48395000 § 488950 § 484,060.50 sEsERsmEns S 120,84050  10/1/2014 10 October 2014
Government France Carretera Low 2155 5 300 S 35000 S 75425000 § 754250 § 746,707 50 s S 186,407.50 12/1/2014 12 December 7014
‘Gowernment France Montana Low 13755 § 500 & 2000 $ 27,51000 § 27510 § 27,234.90 smpmms S 13,479.90 7/1/2014 7 luly 2014
Government Canada Montana Low 1830 5 500 5 700 § 1281000 § 12810 § 12,681.090 § 9,15000 § 3,53190  8/1/2014 8 August 2014
‘Government United States of America Paseo Low 44935 § 1000 S 700 S 31,44750 & 31448 S 31,133.03  upmms S 8,670.53 4/1/2014 4 April %014
Government France Paseo Low 2155 § 1000 § 35000 § 75425000 § 754250 § 746,707.50 #ussaammns S 186,407.50  12/1/2014 12 December 2014
Government France Velo Low 3864 5 12000 § 2000 S 7728000 S 77280 § 76,507.20  Hussnass S 37,867.20  4/1/2014 4 April 7014
Government Mexico velo Low 362 5 12000 § 700 § 253400 § 2534 § 2,508.66 S 1,810.00 § 69866  5/1/2014 5 May 2014
Government Canada Velo Low 2092 5 12000 § 700 § 1464400 S 14644 S 14,407.56 | #Es S 403756  11/1/2013 11 November "2013
Government Germany VTT Low 263 5 25000 & 700 § 184100 & 1841 & 182259 % 1,31500 & 50759 3/1/2014 3 March %014
Government Canada VTT Low 9435 § 25000 § 35000 $ 330,22500 § 3,302.25 § 326,922.75 HESEESEESS S 81,61275  4/1/2014 4 April :zo:m

ESesssasesis VLT mem = =

J. By: K.Kordani PMP, MSc www.dralavipour.com .cuw! gledls guw 553 &y 30 Lad God o 53
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Project Management Scenarios ,

S02-E02: Sample Report Design
Export report to CSV

File Home Insert Modeling View Optimize Help

Iﬁ [ Gridiines ? D é—‘[} @l@ G::=|

Aa Aa
I Il I Il ¥ Page Mobile D Spleg Filters |Bookmarks Selection Performance Sync
view v layout D Lock objects analyzer  slicers
Themes Scale to fit Mobile Page options Show panes ‘
| ool Y Filters @ » Visualizations » Data |
Profit by Region Profit by Product Name Build visual
B L search — P Search
Product Name ] r}
@g 100K " ” ®Canon \mag(e[,u. - > B Orders
) 7 ®Fellowes PB500 .. Filters on this page
_ ®Hevlett Packard... E I.E.H. E mll] E mﬂ
s ®Canon PCI060 ... )
5 Add data fields hi
& o @HP Designjet T5... stafieics here h @ @ Lﬂ:& Hli E
@ Ativa VAT10MD... 2"
- S _ M FLOOH
x ‘ - . | Fiers on il pages - QWA
Wes as outh Central
Region 696K (10.51%) 77K ees  @lbico EPK-21 Ele.. =
®Zebra ZMA00 T... Add data fields here E @ @ R Py
E-E08 QW
Product Name Profit State Profit f}',) e
Canon imageCLASS 2200 Advanced Copier 25,199.93 Oregon -1,190.47
Fellowes PB500 Electric Punch Plastic Comb Binding Machine with Manual Bind 7,753.04 Flarida -3,399.30 Values
Hewlett Packard LaserJet 3310 Copier 6,983.88 Arizona -3,427.92 Add data fields h
Canon PC1060 Perscnal Laser Copier 4,570.93 Tennessee -5,341.69 ata fields here
HP Designjet T520 Inkjet Large Format Printer - 24" Color 4,094.98 Colarado -6,527.86 Drill through
Ativa V4110MDD Micro-Cut Shredder 3,77295 North Carolina  -7,490.91 2 8 6 _4 0 K
3D Systems Cube Printer, 2nd Generation, Magenta 3,717.97 lllinois -12,607.89 Profit Cross-report
Plantronics Savi W720 Multi-Device Wireless Headset System 3,6960.28 Pennsylvania -15,559.96 Keep all filters
Ibico EPK-21 Electric Binding System 3,345.28 Ohio -16,971.38
Zebra ZM400 Thermal Label Printer 3,343.54 Texas -25,729.36 Add drill-through fields here
Total 66,478.78 Total -98,246.74

| Page 1 II

J. By: K.Kordani PMP, MSc www.dralavipour.com .cuw! gledls guw 553 &y 30 Lad God o 53
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Project Management Scenarios

S02-EO03: Append Queries

A 8
Activity Name

Original Duration
Buiding Project 3004

Nor 2904
= | 2054
Access Rowd 24
Leveling 54
Compaction o
S Bose «

M
Gravel sd
Trap Handing 274
Excavation

Excavation
Lean Concrete
Rebaring Footing
Formwork Footing
Cancrete Foating
Rebaring Wal
Formwork Wad
Cancrete Wol
Piping Fundation
Excavation

17-5ep-21
205ep-21
255ep21
25ep-21
30a.21
60a.21
13021
19-0ct-21
285ep-21
285ep21
s0ct21
10-0ct:21
30021
40w 21
8Now21
15-Now-21
2080v-21
10a21
10021

D
Finish
822
1810022
25Mor-22
2450921
65ep 21
1250021
1656921
195921
2450021
2002
20a2
soan
120021
180ct21
10021
2-Nov21
7002
s0ct:21
240021
3Nov21
7Nov21
14-Nov21
10-Nov21
2Nov21
1Dec-21
9.0ct-21

J. By: K.Kordani PMP, MSc

Q R s
1850921 155ep21 165ep-21 1
LI7%  210%  240%
20m% 2% 278%
SOI%  6ON%  794%
SN 4625%  SSOON
10000%  100.00% 100.00% 1
10000%  100.00%  100.00% 1
S000%  7500%  100.00% 1
000%  0.00%  000%
000% 000N  0.00%
000%  000%  000%
000%  0.00%  0.00%
000%  000%  0.00%
000%  000%  000%
000%  000%  0.00%
000%  000%  0.00%
000%  0.00%  0.00%
000%  000%  000%
000%  000%  0.00%
000%  0.00%  0.00%
000%  0.00%  0.00%
000%  000%  000%
000%  0.00%  000%
000%  000%  0.00%
000%  000%  000%
000%  000%  000%
000%  000%  0.00%

Sumn of Value by Year, Quarter, Month and Day
1

Sum of Value

40

MNov 2021 Jan 2022

Year

Site
W north
[] South

www.dralavipour.com

PO g 50 ki 398 Al




Power Query Commands A

Append Queries

Power Query

Table A

Id Name Code

Table B

Name  |Address | Q’i | '.', ' 272
Val1l  Vall2 Val1l3  |Vall4 |t

Append Operation

]. By: K.Kordani PMP, MSc www.dralavipour.com .cuw! gledls guw 553 &y 30 Lad God o 53
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Power Query Commands A

Unpivot Columns

I i o= L = B ..I'il
P ¥ - L i B W

Attributes|Values
Al Vall
Attributes A2 Val2
Al A2 A3 A3 Val3
Vall Val2 Val3 Al Vald
Val4 Vals Val6 ‘ A2 Vals
Val7 Val8 Val9 A3 Valé
Values Al Val7
A2 Val8
A3 Val9
Unpivot
|
Jl By: K.Kordani PMP, MSc www.dralavipour.com .cuw! gledls guw 553 &y 30 Lad God o 53
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Power Query Commands A

Merge Queries — Join Kind

Y ¢

/

Left Outer Inner Left Anti
Right Outer Full Outer Right Anti

Jl By: K.Kordani PMP, MSc www.dralavipour.com .cuw! gledls guw 553 &y 30 Lad God o 53
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Project Management Scenarios

S02-E04: Connect to a folder

‘ ACEMI

Name Date madified Type Size
Rg 1 8/27/2023 10:40 AM File folder
Rg2 8/27/2023 10:40 AM File folder
I
=X [‘% D D [‘ﬁ D [Ei Properties l:l L 4l ] % Data Type: Whole Number ~ [ZMerge Queries ~ = Text Analytics
ls ]
L) & [ Advanced Editor X z, N F Use First Row as Headers = ", Append Queries = <@ Vision
Close&  New Recent Enter Datasource  Manage Refresh . Choose Remove  Keep Remove Splt  Group g ; ] A , .
Apply ™ Source ~ Sources ~ Data settings  Parameters~ Preview > L Manage Columns ~ Columns ™  Rows ™ Rows ~ Column~ By =2 Replace Values ComeTR 2uiElacunelESaining
close New Query Data Sources  Parameters Query Manage Columns Reduce Rows  Sort Transform Combine Al Insights
i Settinas
Queries [5] < Jfr | = Table.RemoveColumns(#"Changed Type”,{"Source.Name"}) w || Query Settings
4 Transform File from R... ' . (EWL D 23 WP ID ~|/F=] planned pate ~| 1.2 planned Progress ~| =] performance Date ~|1.2 Actual Progress - 4 PROPERTIES
4 Helper Queries [3] 1 1 138 2/24/2019 0.0062 2/24/2019 0.0092 ~ fame
Schedt
Parameter1 (Sampl... | 2 1 138 3/3/2019 0.0382 3/3/2019 0.0052 Schedule
=] Sample Fite 3 1 138 3/10/2019 0.09 3/10/2018 0.0093 All Properties
4 1 138 3/17/2019 0.0411 3/17/2019 0.0092
Jfc Transform File i/ . 4 APPLIED STEPS
5 1 138 3/24/2019 0.039 3/24/2019 0.0093
B Transform Sample File T
6 1 138 3/31/2019 0.0248 3/31/2018 0.0052
. .
Other Queries [1] 7 1 138 4/7/2019 0.0164 4/7/2015 0.0093 Filtered Hidden Files1
Invoke Custom Function1
| [ schedule 8 1 138 4/14/2019 0.0171 4/14/2019 0.0093
Renamed Columns1
9 1 138 4/21/2019 0.0379 4/21/2019 0.0093
Removed Other Columns1
10 1 138 4/28/2019 0.018 4/28/2019 0.0092
Expanded Table Column1
1 1 138 5/5/2019 0.0154 5/5/2019 0.0092
Changed Type
1 138 5/12/2019 0.0196 5/12/2019 0.0092
i 712! 712/, |  Removed Columns
i3 1 138 5/19/2019 0.0091 5/19/2019 0.0093
14 1 138 5/26/2019 0.0145 5/26/2018 0.0052
15 1 138 6/2/2019 00116 6/2/2019 0.0093
16 1 138 6/9/2019 0.0125 6/9/2019 0.0093
17 1 138 6/16/2019 0.0116 6/16/2019 0.0092
18 1 138 6/23/2019 0.0075 6/23/2019 0.0092
19 1 138 6/30/2019 0.0057 6/30/2019 0.0052
20 1 138 7/7/2019 0.0051 7/7/2019 0.0093
21 1 138 7/14/2019 0.0068 7/14/2019 0.0093
22 1 138 7/21/2019 0.0056 7/21/2019 0.0092
23 1 138 7/28/2019 0.0077 7/28/2019 0.0092
24 1 138 8/4/2019 0.0062 8/4/2019 0.0092
25 1 138 8/11/2019 0.0069 8/11/2019 0.0093
26 1 138 8/18/2019 0.0068 8/18/2019 0.0093
27 1 138 8/25/2019 0.0071 8/25/2019 0.0868
28 1 138 9/1/2019 0.0072 9/1/2019 0.00845 v

Jl By: K.Kordani PMP, MSc
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Project Management Scenarios A

S02-EO5: Engineering Timesheet

Architecture

Project A

Eng 004

Architecture

Project A

Eng 005

Architecture

Project A

Eng 006

Architecture

Project B

Eng 004

Architecture

Project B

Eng 005

Architecture

Project B

Eng 006

Architecture

Project C

Eng 004

Architecture

Project C

Eng 005

Architecture

Project C

Eng 010

JI By: K.Kordani PMP, MSc www.dralavipour.com .cuwl gbedy guw 555 & ygu0 5o Lo 398 Sl 4573
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