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What we will learn?

 Introduction

 A Guide To the Project Management Body of Knowledge

 7th Edition – Project Performance Domains

 Domain 1 (7th edition + PMBOK Construction Extension)

 Domain 2 (7th edition + PMBOK Construction Extension)

 Domain 3 (7th edition + PMBOK Construction Extension)

 Domain 4 (7th edition + PMBOK Construction Extension)

 Domain 5 (7th edition + PMBOK Construction Extension)

 Domain 6 (7th edition + PMBOK Construction Extension)

 Domain 7 (7th edition + PMBOK Construction Extension)

 Domain 8 (7th edition + PMBOK Construction Extension)
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A guide to the project management body of knowledge in PMBOK 7th Edition

What is the difference with 
6th Edition?



A Guide To the Project Management Body of 
Knowledge 

(Domain 2: Team Performance Domain)
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Project performance domains
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Example of Starbucks 

 Legacy organization – Established in 1912

 Number of employees – 190,000 worldwide

 Annual approximate revenue - $17 billion

 Menu – Infinite potential menu combinations

 With all this variability, how can Starbucks create the “same” cup of coffee in Tampa,

FL as it does in Seattle, WA?

Team performance domain – Project team management and leadership
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 Automation, systems in conjunction with experts

Team performance domain – Project team management and leadership
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 Adjustment to thinking approach to minimize risk

Team performance domain – Project team management and leadership
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 Facial recognition software

Team performance domain – Project team management and leadership
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 Remember and cater to people

Team performance domain – Project team management and leadership
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 Drone in construction

Team performance domain – Project team management and leadership
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1. Your company does not have a vision that motivates key employees and/or a

strategic plan for executing on the vision

2. Your organizational structure and/or roles are not clear, thus impacting lines of

accountability

3. Your company does not have a structured performance management and

development plan for key employees, so they do not know how to work toward the

“next” level

Top 10 reasons project and field managers do not become business leaders

Team performance domain – Project team management and leadership

What do you mean?
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Top 10 reasons project and field managers do not become business leaders

Team performance domain – Project team management and leadership

Remember this right?
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4. Top performers do not have a portion of their pay that is truly

performance/incentive-driven

5. Training and development investment does not exist, or is ill-defined

If you are not growing you are dying

70

Top 10 reasons project and field managers do not become business leaders

Team performance domain – Project team management and leadership

Remember VQ?
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6. Field and project managers do not have a means of tracking units of production

(earned value)

7. There is an inherent fear of sharing information with the field

8. No one outside of ownership/senior management is involved in setting direction for

your company

9. Your company does not have productivity processes in place with field and project

management responsible for implementing/measuring processes

10. Field and project managers do not have any formal responsibility of providing

mentorship to more junior staff

71

Team performance domain – Project team management and leadership

Top 10 reasons project and field managers do not become business leaders
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We have two types of leadership:
1. Centralized
2. Distributed

Team performance domain – Project team management and leadership
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Team performance domain – Project team management and leadership:
Centralized
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Team performance domain – Project team management and leadership:
Centralized

 Accountability (being answerable for an outcome), is usually assigned to one

individual,

such as the project manager or similar role.

 In these situations, a project charter or other authorizing

document

can provide approval for the project manager to

form a project team to achieve the project outcomes.

How about distributed management and leadership?
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Team performance domain – Project team management and leadership:
Distributed

 Sometimes project management activities are shared among a project management

team,

and project team members are responsible for completing the work.

 There are also situations where a project team may self-organize to

complete a project.

 Rather than having a designated project manager,

someone within the project team may serve as facilitator to

enable communication, collaboration, and engagement.

This role may shift among project team members.

What does servant leadership mean?
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Team performance domain – Project team management and leadership:
Distributed

 Servant leadership is a style of leadership that focuses on understanding and

addressing the needs and development of project team members

in order to enable the highest possible project team performance.

 Servant leaders place emphasis on developing project team members to their

highest potential by focusing on addressing questions, such as:

▶Are project team members growing as individuals?

▶ Are project team members becoming healthier, wiser, freer, and more

autonomous?

▶Are project team members more likely to become servant leaders?
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Team performance domain – Project team management and leadership:
Distributed
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Team performance domain – Project team management and leadership:
Distributed

What are the common aspects of team development?
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Team performance domain – Project team management and leadership:
Common aspects of team development

 Regardless of how the management activities are structured, there are common

aspects of project team development that are relevant for most project teams. These

include:

▶ Vision and objectives. It is essential that everyone is aware of the project

vision and objectives. The vision and objectives are communicated throughout

the project. This includes referencing the intended outcomes when the project

team is engaged in making decisions and solving problems.

▶ Roles and responsibilities. It is important to make sure project team

members understand and fulfill their roles and responsibilities. This can

include identifying gaps in knowledge and skills as well as strategies to address

those gaps through training, mentoring, or coaching.
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Team performance domain – Project team management and leadership:
Common aspects of team development

 Regardless of how the management activities are structured, there are common

aspects of project team development that are relevant for most project teams. These

include:

▶ Project team operations. Facilitating project team communication,

problem solving, and the process of coming to consensus may include working

with the project team to develop a project team charter and a set of operating

guidelines or project team norms.

▶ Guidance. Guidance can be directed to the overall project team to keep

everyone headed in the right direction. Individual project team members may

also provide guidance on a particular task or deliverable.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

81

Team performance domain – Project team management and leadership:
Common aspects of team development

 Regardless of how the management activities are structured, there are common

aspects of project team development that are relevant for most project teams. These

include:

▶ Growth. Identifying areas where the project team is performing well and

pointing out areas where the project team can improve helps the project team

to grow. Working collaboratively, the project team can identify goals for its

improvement and take steps to meet those goals.

This also applies to each individual on the project team. Individuals may want

to grow their skills and experience in certain areas, and the project manager

can assist with that.
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Team performance domain – Project team management and leadership:
Common aspects of team development
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Team performance domain

 We will talk about the following in this section:

1. Project team management and leadership

2. Project team culture

3. High-performing project teams

4. Leadership skills

5. Tailoring leadership styles

6. Interactions with other performance domains

7. Checking results
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Team performance domain – Project team culture

 Each project team develops its own team culture.

 The project team’s culture may be established

1. Deliberately by developing project team norms, or

2. Informally through the behaviors and actions of its project team members

 The project team culture operates within the organization’s culture

but reflects the project team’s individual ways of working and

interacting.
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Team performance domain – Project team culture
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Team performance domain – Project team culture

How project manager could accomplish desired behavior?
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Team performance domain – Project team culture
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Team performance domain – Project team culture
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Team performance domain – Project team culture
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Team performance domain

 We will talk about the following in this section:

1. Project team management and leadership

2. Project team culture

3. High-performing project teams

4. Leadership skills

5. Tailoring leadership styles

6. Interactions with other performance domains

7. Checking results
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Team performance domain – High performing project teams

 There are a number of factors that contribute to high-performing project teams.
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Team performance domain – High performing project teams

 There are a number of factors that contribute to high-performing project teams.
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Team performance domain

 We will talk about the following in this section:

1. Project team management and leadership

2. Project team culture

3. High-performing project teams

4. Leadership skills

5. Tailoring leadership styles

6. Interactions with other performance domains

7. Checking results
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Team performance domain – Leadership skills

 Whether in an environment with a centralized or shared authority, the following

describes some of the traits and activities associated with leadership:

1. Establishing and maintaining vision

2. Critical thinking

3. Motivation

4. Interpersonal skills



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

95

Team performance domain – Leadership skills: Establishing and maintaining
vision

 Powerful motivational tool

 Common vision

 A vision developed collaboratively between project team members and key

stakeholders should answer these questions:

▶ What is the project purpose?

▶ What defines successful project work?

▶ How will the future be better when the project outcomes are delivered?

▶ How will the project team know that it is drifting from the vision?
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Team performance domain – Leadership skills: Establishing and maintaining
vision

 A good vision is clear, concise, and actionable. It does the following:

▶ Summarizes the project with a powerful phrase or short description,

▶ Describes the best achievable outcome,

▶ Creates a common, cohesive picture in project team members’ minds, and

▶ Inspires passion for the outcome.
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 Recognize bias

 Identify the root cause of problems

 Consider challenging issues

 Includes disciplined, rational, logical, evidence-based thinking.

 Requires an open mind and the ability to analyze objectively

 Includes reflective thinking and metacognition

 Thinking about thinking and being aware of one’s awareness

Team performance domain – Leadership skills: Critical thinking



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

98

Team performance domain – Leadership skills: Critical thinking

How to motivate team members?
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Team performance domain – Leadership skills: Motivation

 Two aspects:

1. Understanding what motivates

2. Working with team members in such a way that they remain committed

 Motivation to perform can be:

1. Intrinsic: comes from inside the individual (finding pleasure in the work)

2. Extrinsic: because of an external reward such as a bonus

Much of the work done on projects is aligned with intrinsic motivation!
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Team performance domain – Leadership skills: Motivation

 Examples of intrinsic motivation factors include:

▶Achievement,

▶ Challenge,

▶ Belief in the work,

▶ Making a difference,

▶ Self-direction and autonomy,

▶ Responsibility,

▶ Personal growth,

▶ Relatedness, and

▶ Being part of a project team.

Are people motivated by just one thing?



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

101

Team performance domain – Leadership skills: Motivation

 People are not motivated by just one thing; however, most people have a dominant

motivator.

 To effectively motivate project team members, it is helpful to know each member’s

dominant motivator.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

102

Team performance domain – Leadership skills: Motivation
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Team performance domain – Leadership skills: Interpersonal skills
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Team performance domain – Leadership skills: Interpersonal skills
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Team performance domain – Leadership skills: Interpersonal skills
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Team performance domain – Leadership skills: Interpersonal skills
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Team performance domain – Leadership skills: Interpersonal skills
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Team performance domain

 We will talk about the following in this section:

1. Project team management and leadership

2. Project team culture

3. High-performing project teams

4. Leadership skills

5. Tailoring leadership styles

6. Interactions with other performance domains

7. Checking results
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Team performance domain: Tailoring leadership styles

 As with all aspects of projects, leadership styles are also tailored to meet the needs of

the project, the environment, and the stakeholders.
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Team performance domain: Tailoring leadership styles

 Some of the variables that influence tailoring of leadership styles include:
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Team performance domain: Tailoring leadership styles

 Some of the variables that influence tailoring of leadership styles include:
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Team performance domain

 We will talk about the following in this section:

1. Project team management and leadership

2. Project team culture

3. High-performing project teams

4. Leadership skills

5. Tailoring leadership styles

6. Interactions with other performance domains

7. Checking results
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Team performance domain – Interactions with other performance domains

 The Team Performance Domain emphasizes the skills used by project managers

and project team members throughout the project.

 These skills are woven into all other aspects of the project.

 Communicating the project vision and benefits to stakeholders while planning

and throughout the life cycle is one example.

 Another example is employing critical thinking, problem solving, and decision

making while engaging in project work.

 Accountability for outcomes is demonstrated throughout the Planning and

Measurement Performance Domains.
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Team performance domain

 We will talk about the following in this section:

1. Project team management and leadership

2. Project team culture

3. High-performing project teams

4. Leadership skills

5. Tailoring leadership styles

6. Interactions with other performance domains

7. Checking results



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

115

Team performance domain – Checking results



A Guide To the Project Management Body of 
Knowledge 

(Domain 3: Development Approach and Life Cycle 
Performance Domain)
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Project performance domains
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Development approach and life cycle performance domain
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Development approach and life cycle performance domain
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Development approach and life cycle performance domain

 We will talk about the following in this section:

1. Development, cadence, and life cycle relationship

2. Delivery cadence

3. Development approaches

4. Considerations for selecting a development approach

5. Life cycle and phase definitions

6. Aligning of delivery cadence, development approach, and life cycle

7. Interactions with other performance domains

8. Measuring outcomes
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Development approach and life cycle performance domain – Development,
cadence, and life cycle relationship

1. The type of project deliverable(s) determines

how it can be developed.

2. The type of deliverable(s) and the development approach influence

the number and cadence for project deliveries.

3. The deliverable approach and the desired delivery cadence determine

the project life cycle and its phases.
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Development approach and life cycle performance domain

 We will talk about the following in this section:

1. Development, cadence, and life cycle relationship

2. Delivery cadence

3. Development approaches

4. Considerations for selecting a development approach

5. Life cycle and phase definitions

6. Aligning of delivery cadence, development approach, and life cycle

7. Interactions with other performance domains

8. Measuring outcomes
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Development approach and life cycle performance domain – Delivery cadence

 Delivery cadence refers to the timing and frequency of project deliverables.

 Projects can have a single delivery, multiple deliveries, or periodic deliveries.

Let’s see them!
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Development approach and life cycle performance domain – Delivery cadence
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Development approach and life cycle performance domain – Delivery cadence
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Development approach and life cycle performance domain

 We will talk about the following in this section:

1. Development, cadence, and life cycle relationship

2. Delivery cadence

3. Development approaches

4. Considerations for selecting a development approach

5. Life cycle and phase definitions

6. Aligning of delivery cadence, development approach, and life cycle

7. Interactions with other performance domains

8. Measuring outcomes
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Development approach and life cycle performance domain – Development
approaches

 A development approach is the means used to

create and evolve the product, service, or result during the project life cycle.

 There are different development approaches, and

different industries may use different terms to refer to development

approaches.

 Three commonly used approaches are predictive, hybrid, and adaptive.
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1. Predictive
2. Hybrid
3. Iterative 
4. Incremental 
5. Adaptive

Let’s see them first!

Development approach and life cycle performance domain – Development
approaches
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Development approach and life cycle performance domain – Development
approaches: Predictive
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Development approach and life cycle performance domain – Development
approaches: Predictive
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Development approach and life cycle performance domain – Development
approaches: Predictive
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Development approach and life cycle performance domain – Development
approaches: Hybrid
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Development approach and life cycle performance domain – Development
approaches: Iterative
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Development approach and life cycle performance domain – Development
approaches: Iterative
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Development approach and life cycle performance domain – Development
approaches: Incremental

What is the difference between iterative and incremental?
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Development approach and life cycle performance domain – Development
approaches: Incremental
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Development approach and life cycle performance domain – Development
approaches: Incremental
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Development approach and life cycle performance domain – Development
approaches: Adaptive
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Development approach and life cycle performance domain – Development
approaches: Adaptive
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Development approach and life cycle performance domain – Development
approaches: Adaptive
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Development approach and life cycle performance domain

 We will talk about the following in this section:

1. Development, cadence, and life cycle relationship

2. Delivery cadence

3. Development approaches

4. Considerations for selecting a development approach

5. Life cycle and phase definitions

6. Aligning of delivery cadence, development approach, and life cycle

7. Interactions with other performance domains

8. Measuring outcomes
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Development approach and life cycle performance domain – Considerations for
selecting a development approach

 There are several factors that influence the selection of a development approach.

1. Product, service, or result

2. Project

3. Organization



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

143

Development approach and life cycle performance domain – Considerations for
selecting a development approach: Product, service, or result

 There are many variables associated with the nature of the product, service, or result

that influence the development approach.

 The following list outlines some of the variables to consider when selecting the

development approach.
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Development approach and life cycle performance domain – Considerations for
selecting a development approach: Product, service, or result

 The following list outlines some of the variables to consider when selecting the

development approach.
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Development approach and life cycle performance domain – Considerations for
selecting a development approach: Product, service, or result

 The following list outlines some of the variables to consider when selecting the

development approach.
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Development approach and life cycle performance domain – Considerations for
selecting a development approach: Project

 Project variables that influence the development approach are centered around

stakeholders, schedule constraints, and funding availability.
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Development approach and life cycle performance domain – Considerations for
selecting a development approach: Organization

 Organizational variables such as the structure, culture, capability, project team size,

and location influence the development approach.
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Development approach and life cycle performance domain – Considerations for
selecting a development approach: Organization
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Development approach and life cycle performance domain – Considerations for
selecting a development approach: Organization
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Development approach and life cycle performance domain

 We will talk about the following in this section:

1. Development, cadence, and life cycle relationship

2. Delivery cadence

3. Development approaches

4. Considerations for selecting a development approach

5. Life cycle and phase definitions

6. Aligning of delivery cadence, development approach, and life cycle

7. Interactions with other performance domains

8. Measuring outcomes
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Development approach and life cycle performance domain – Life cycle and
phase definition

 The type and number of project phases in a project life cycle depend upon many

variables, chief among them the delivery cadence and the development approach, as

described previously.

 Examples of phases in a life cycle include:
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Development approach and life cycle performance domain – Life cycle and
phase definition

 Project phases often have a phase gate review (also known as stage gate) to check

that the desired outcomes or exit criteria for the phase have been achieved before

proceeding to the next phase.

 Exit criteria may tie to acceptance criteria for deliverables, contractual

obligations, meeting specific performance targets, or other tangible measures.
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Development approach and life cycle performance domain – Life cycle and
phase definition
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Development approach and life cycle performance domain – Life cycle and
phase definition
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Development approach and life cycle performance domain – Life cycle and
phase definition
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Development approach and life cycle performance domain – Life cycle and
phase definition
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Development approach and life cycle performance domain

 We will talk about the following in this section:

1. Development, cadence, and life cycle relationship

2. Delivery cadence

3. Development approaches

4. Considerations for selecting a development approach

5. Life cycle and phase definitions

6. Aligning of delivery cadence, development approach, and life cycle

7. Interactions with other performance domains

8. Measuring outcomes
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