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What we will learn?

 Introduction

 A Guide To the Project Management Body of Knowledge

 7th Edition – Project Performance Domains

 Domain 1 (7th edition + PMBOK Construction Extension)

 Domain 2 (7th edition + PMBOK Construction Extension)

 Domain 3 (7th edition + PMBOK Construction Extension)

 Domain 4 (7th edition + PMBOK Construction Extension)

 Domain 5 (7th edition + PMBOK Construction Extension)

 Domain 6 (7th edition + PMBOK Construction Extension)

 Domain 7 (7th edition + PMBOK Construction Extension)

 Domain 8 (7th edition + PMBOK Construction Extension)



Introduction
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A guide to the project management body of knowledge in PMBOK 7th Edition

What is the difference with 
6th Edition?



A Guide To the Project Management Body of 
Knowledge 

(Domain 7: Measurement Performance Domain)
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Measurement performance domain
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Measurement performance domain

 We will talk about the following in this section:

1. Establishing effective measures

2. What to measure

3. Presenting information

4. Measurement pitfalls

5. troubleshooting performance

6. Growing and improving

7. Interactions with other performance domains

8. Checking results
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 Common categories of metrics include:

▶ Deliverable metrics,

▶ Delivery,

▶ Baseline performance,

▶ Resources,

▶ Business value,

▶ Stakeholders, and

▶ Forecasts.

Measurement performance domain – What to measure
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 Related metrics:

▶ Net Promoter Score® (NPS®). A Net Promoter Score measures the degree to

which a stakeholder (usually the customer) is willing to recommend a product or

service to others. It measures a range from -100 to +100. A high Net Promoter Score

not only measures satisfaction with a brand, product, or service, it is also an indicator

of customer loyalty.

▶ Mood chart. A mood chart can track the mood or reactions of a group of very

important stakeholders—the project team. At the end of each day, project team

members can use colors, numbers, or emojis to indicate their frame of mind. Tracking

the project team’s mood or individual project team member’s moods can help to

identify potential issues and areas for improvement.

Measurement performance domain – What to measure: Stakeholders
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 Related metrics:

Measurement performance domain – What to measure: Stakeholders
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 Related metrics:

▶ Morale. Since mood boards can be subjective, another option is to measure project

team morale. This can be done by surveys, asking project team members to rate their

agreement on a scale of 1 to 5 to statements such as:

▹ I feel my work contributes to the overall outcomes.

▹ I feel appreciated.

▹ I am satisfied with the way my project team works together.

▶ Turnover. Another way to track morale is by looking at unplanned project team

turnover. High rates of unplanned turnover may indicate low morale.

Measurement performance domain – What to measure: Stakeholders
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 Could be qualitative, quantitative or casual

 Quantitative forecasts seek to use past information to estimate the future and include:

Measurement performance domain – What to measure: Forecasts

Quantitative forecasts associated with earned value management are often used 
for very large projects. 

Some deliverables in those projects may use adaptive development methods. 

However, the forecasting metrics in earned value management are predominantly 
used in predictive environments.
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▶ Estimate to complete (ETC). An earned value management measure that

forecasts the expected cost to finish all the remaining project work. There are many

different ways to calculate the estimate to complete. Assuming past performance is

indicative of future performance, a common measurement is calculation of the budget

at completion minus the earned value, then dividing by the cost performance index.

For more calculations to determine the ETC, see The Standard for Earned Value

Management.

Measurement performance domain – What to measure: Forecasts

Is it that simple? 
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 Quantitative forecasts seek to use past information to estimate the future and include:

▶ Estimate at completion (EAC). This earned value management measure forecasts

the expected total cost of completing all work. There are many different ways to

calculate the estimate at completion. Assuming past performance is indicative of

future performance, a common measurement is the budget at completion divided by

the cost performance index. For more calculations to determine the EAC, see The

Standard for Earned Value Management.

Measurement performance domain – What to measure: Forecasts

Is it that simple? 
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 Quantitative forecasts seek to use past information to estimate the future and include:

Measurement performance domain – What to measure: Forecasts
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 Quantitative forecasts seek to use past information to estimate the future and include:

Measurement performance domain – What to measure: Forecasts
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 Quantitative forecasts seek to use past information to estimate the future and include:

▶ Variance at completion (VAC). An earned value management measure that

forecasts the amount of budget deficit or surplus. It is expressed as the difference

between the budget at completion (BAC) and the estimate at completion (EAC).

Measurement performance domain – What to measure: Forecasts
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 Quantitative forecasts seek to use past information to estimate the future and include:

▶ To-complete performance index (TCPI). An earned value management measure

that estimates the cost performance required to meet a specified management goal.

TCPI is expressed as the ratio of the cost to finish the outstanding work to the

remaining budget.

Measurement performance domain – What to measure: Forecasts
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 Quantitative forecasts seek to use past information to estimate the future and include:

▶ Regression analysis. An analytical method where a series of input variables are

examined in relation to their corresponding output results in order to develop a

mathematical or statistical relationship. The relationship can be used to infer future

performance.

Measurement performance domain – What to measure: Forecasts
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 Quantitative forecasts seek to use past information to estimate the future and include:

▶ Throughput analysis. This analytical method assesses the number of items being

completed in a fixed time frame. Project teams that use adaptive practices use

throughput metrics such as features complete vs. features remaining, velocity, and story

points to evaluate their progress and estimate likely completion dates. Using duration

estimates and burn rates of stable project teams can help verify and update cost

estimates.

Measurement performance domain – What to measure: Forecasts
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Measurement performance domain

 We will talk about the following in this section:

1. Establishing effective measures

2. What to measure

3. Presenting information

4. Measurement pitfalls

5. troubleshooting performance

6. Growing and improving

7. Interactions with other performance domains

8. Checking results
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Measurement performance domain – Presenting information

 For information to be useful, it has to be timely, accessible, easy to absorb and

digest, and presented.

 Visual displays with graphics can help stakeholders absorb and make sense of

information.

1. Dashboards

2. Information radiators

3. Visual controls
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Measurement performance domain – Presenting information: Dashboards

 A common way of showing large quantities of information on metrics.

 Generally collect information electronically and generate charts that depict status.

 Often, dashboards offer high-level summaries of data and allow drill-down

analysis into contributing data.

 Dashboards often include information displayed as stoplight charts (also known as

RAG charts where RAG is an abbreviation for red-amber-green), bar charts, pie

charts, and control charts.

 A text explanation can be used for any measures that are outside the

established thresholds.
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Measurement performance domain – Presenting information: Dashboards
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Measurement performance domain – Presenting information: Dashboards
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Measurement performance domain – Presenting information: Dashboards
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Measurement performance domain – Presenting information: Information
radiators

 Information radiators, also known as big visible charts (BVCs), are visible,

physical displays that provide information to the rest of the organization,

enabling timely knowledge sharing.

 They are posted in a place where people can see the information easily,

rather than having information in a scheduling or reporting tool.

 BVCs should be easy to update, and they should be updated frequently.

 They are often “low tech and high touch” in that they are manually maintained

rather than electronically generated.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

519

Measurement performance domain – Presenting information: Information
radiators

 Burndwon vs. burnup charts Mostly used in agile software development
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Measurement performance domain – Presenting information: Information
radiators

 Figure 2-28 shows an information radiator associated with work completed, work

remaining, and risks.

Mostly used in agile 
software development



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

521

Measurement performance domain – Presenting information: Visual controls

 Lean environments

 To compare actual against expected performance

 Can be present for all levels of information from business value delivered to tasks

that have started.
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Measurement performance domain – Presenting information: Visual controls

 Task boards or Kanban board

You learned how to 
develop and use this in 
construction projects
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Measurement performance domain – Presenting information: Visual controls

 Burn charts
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Measurement performance domain – Presenting information: Visual controls

 Other types of charts

 Impediment list that shows

 Description of the impediment to getting work done,

 Severity, and

 Actions being taken to resolve the impediment
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Measurement performance domain

 We will talk about the following in this section:

1. Establishing effective measures

2. What to measure

3. Presenting information

4. Measurement pitfalls

5. Troubleshooting performance

6. Growing and improving

7. Interactions with other performance domains

8. Checking results
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Measurement performance domain – Measurement pitfalls

 Project measures help the project team meet the project objectives.

 However, there are some pitfalls associated with measurement

1. Hawthorne effect

2. Vanity metric

3. Demoralization

4. Misusing the metrics

5. Confirmation bias

6. Correlation versus causation
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Measurement performance domain – Measurement pitfalls

 Project measures help the project team meet the project objectives.

 However, there are some pitfalls associated with measurement
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Measurement performance domain

 We will talk about the following in this section:

1. Establishing effective measures

2. What to measure

3. Presenting information

4. Measurement pitfalls

5. Troubleshooting performance

6. Growing and improving

7. Interactions with other performance domains

8. Checking results
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Measurement performance domain – Troubleshooting performance

 Part of measurement is having agreed to plans for measures that are outside the

threshold ranges.

 The degree of variance will depend on stakeholder risk tolerances.
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Measurement performance domain – Troubleshooting performance

Ideally, project teams should not wait until a threshold has been breached before 
taking action.

If a breach can be forecasted via a trend or new information, the project team can 
be proactive in addressing the expected variance.

Remember ACEMI courses?
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Measurement performance domain

 We will talk about the following in this section:

1. Establishing effective measures

2. What to measure

3. Presenting information

4. Measurement pitfalls

5. Troubleshooting performance

6. Growing and improving

7. Interactions with other performance domains

8. Checking results
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Measurement performance domain – Growing and improving

 The intent in measuring and displaying data is to learn and improve.

 To optimize project performance and efficiency, only measure and report

information that will:

▶Allow the project team to learn,

▶ Facilitate a decision,

▶ Improve some aspect of the product or project performance,

▶ Help avoid an issue, and

▶ Prevent performance deterioration.

 Applied appropriately, measurements facilitate the project team’s ability to generate

business value and achieve the project objectives and performance targets.
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Measurement performance domain
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Measurement performance domain – Interactions with other performance
domains

 The Measurement Performance Domain interacts with the Planning, Project

Work, and Delivery Performance Domains as plans form the basis for comparing the

deliveries to plan.

 The Measurement Performance Domain can support the activities that are part of

the Planning Performance Domain by presenting up-to-date information so that

lessons learned can reflect favorable or unfavorable information for updating plans.

 The Team and Stakeholder Performance Domains interact as project team

members develop the plans and create the deliverables and deliveries that are

measured.
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Measurement performance domain – Interactions with other performance
domains

 Responding to changes caused by uncertain events that have occurred includes

updating measurements that have been impacted due to the change.

 Activities in the Uncertainty Performance Domain, such as identifying risks and

opportunities, can be initiated based on performance measurements.

 Part of the project work is working with the project team and other stakeholders

to establish the metrics, gather the data, analyze the data, make decisions, and

report on project status.
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Measurement performance domain
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Measurement performance domain – Checking results



A Guide To the Project Management Body of 
Knowledge 

(Domain 8: Uncertainty Performance Domain)
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Uncertainty performance domain



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

545

Uncertainty performance domain
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Uncertainty performance domain
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Uncertainty performance domain
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Uncertainty performance domain

 Aspects of the environment that contribute to project uncertainty include, but are

not limited to:

▶ Economic factors such as volatility in prices, availability of resources, ability to

borrow funds, and inflation/deflation;

▶ Technical considerations such as new or emerging technology, complexity

associated with systems, and interfaces;

▶ Legal or legislative constraints or requirements;

▶ Physical environment as it pertains to safety, weather, and working conditions;

▶ Ambiguity associated with current or future conditions;

▶ Social and market influences shaped by opinion and media; and,

▶ Political influences, either external or internal to the organization.
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Uncertainty performance domain

 We will talk about the following in this section:

1. General uncertainty

2. Ambiguity

3. Complexity

4. Volatility

5. Risk

6. Interactions with other performance domains

7. Checking results
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Uncertainty performance domain
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Uncertainty performance domain – General uncertainty
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Uncertainty performance domain – General uncertainty

 Together, the set of opportunities and threats comprise the set of project risks

 There are several options for responding to uncertainty:

1. Gather information

2. Prepare for multiple outcomes

3. Set-based design

4. Build in resilience
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Uncertainty performance domain – General uncertainty
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Uncertainty performance domain

 We will talk about the following in this section:

1. General uncertainty

2. Ambiguity

3. Complexity

4. Volatility

5. Risk

6. Interactions with other performance domains

7. Checking results



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

558

Uncertainty performance domain – Ambiguity
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Uncertainty performance domain – Ambiguity

 There are two categories of ambiguity:

1. Conceptual ambiguity

2. Situational ambiguity
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Uncertainty performance domain – Ambiguity

 Conceptual ambiguity—

the lack of effective understanding—

occurs when people use similar terms or arguments in different ways.

 For example, the statement, “The schedule was reported on track last week,” is not

clear.

1. It isn’t clear whether the schedule was on track last week or whether it was

reported on last week.

2. In addition, there could be some question as to what “on track” means.

 Ambiguity of this type can be reduced by formally establishing common

rules and definitions of terms, such as what does “on track” mean.
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Uncertainty performance domain – Ambiguity

 Situational ambiguity surfaces when more than one outcome is possible.

 Having multiple options to solve a problem is a form of situational ambiguity.

 Solutions for exploration of ambiguity include progressive elaboration,

experimentation, and the use of prototypes.

▶ Progressive elaboration. This is the iterative process of increasing the level of

detail in a project management plan as greater amounts of information and more

accurate estimates become available.

▶ Experiments. A well-designed series of experiments can help identify cause-

and-effect relationships or, at least, can reduce the amount of ambiguity.

▶ Prototypes. Prototypes can help distinguish the relationships between different

variables.
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Uncertainty performance domain – Ambiguity
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Uncertainty performance domain – Ambiguity
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Uncertainty performance domain – Ambiguity

https://www.pmi.org/learning/library/ambiguity-management-new-frontier-6285

https://www.pmi.org/learning/library/ambiguity-management-new-frontier-6285
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Uncertainty performance domain

 We will talk about the following in this section:

1. General uncertainty

2. Ambiguity

3. Complexity

4. Volatility

5. Risk

6. Interactions with other performance domains

7. Checking results
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Uncertainty performance domain – Complexity

 The effect of complexity is that there is no way of making accurate predictions

about the likelihood of any potential outcome or even of knowing what

outcomes might emerge.

 There are numerous ways to work with complexity;

1. System-based

2. Reframing

3. Process-based
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Uncertainty performance domain – Complexity: System-based

 The effect of complexity is that there is no way of making accurate predictions

about the likelihood of any potential outcome or even of knowing what

outcomes might emerge.
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Uncertainty performance domain – Complexity: Reframing

 The effect of complexity is that there is no way of making accurate predictions

about the likelihood of any potential outcome or even of knowing what

outcomes might emerge.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

569

Uncertainty performance domain – Complexity: Reframing

 The effect of complexity is that there is no way of making accurate predictions

about the likelihood of any potential outcome or even of knowing what

outcomes might emerge.
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Uncertainty performance domain

 We will talk about the following in this section:

1. General uncertainty

2. Ambiguity

3. Complexity

4. Volatility

5. Risk

6. Interactions with other performance domains

7. Checking results
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Uncertainty performance domain – Volatility

 Volatility exists in an environment that is subject to rapid and unpredictable change.

 Volatility can occur when there are ongoing fluctuations in available skill sets or

materials.

 Volatility usually impacts cost and schedule.

 Alternatives analysis and use of cost or schedule reserve address volatility.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

572

Uncertainty performance domain – Volatility
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Uncertainty performance domain

 We will talk about the following in this section:

1. General uncertainty

2. Ambiguity

3. Complexity

4. Volatility

5. Risk

6. Interactions with other performance domains

7. Checking results
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Uncertainty performance domain – Risk

 Project team members should proactively identify risks throughout the project

to avoid or minimize the impacts of threats and trigger or maximize the

impacts of opportunities.

 The project team needs to know what level of risk exposure is acceptable in pursuit

of the project objectives.

 This is defined by measurable risk thresholds that reflect the risk appetite and

attitude of the organization and project stakeholders.

 Thresholds are typically stated and communicated to the project team and reflected

in the definitions of risk impact levels for the project.
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Uncertainty performance domain – Risk
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Uncertainty performance domain – Risk: Risk appetite
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Uncertainty performance domain – Risk tolerance

Key is “sensitivity that 
is willing to accept”
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Uncertainty performance domain – Risk

Key is “amount beyond which not 
want to tolerate”
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Uncertainty performance domain – Risk
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Uncertainty performance domain – Risk
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Uncertainty performance domain – Risk
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Uncertainty performance domain – Risk: Threats

 Five alternative strategies may be considered for dealing with threats, as follows:



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

583

Uncertainty performance domain – Risk: Threats
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Uncertainty performance domain – Risk: Threats
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Uncertainty performance domain – Risk: Opportunities

 An example of an opportunity could be a time and materials-based subcontractor

who finishes work early, resulting in lower costs and schedule savings.

 Five alternative strategies may be considered for dealing with opportunities, as

follows:
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Uncertainty performance domain – Risk

 Once a set of risk responses has been developed, it should be reviewed to see

whether the planned responses have added any secondary risks.

 The review should also assess the residual risk that will remain once the

response actions have been carried out.

 Response planning should be repeated until residual risk is compatible with the

organization's risk appetite.
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Uncertainty performance domain – Risk
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Uncertainty performance domain – Risk: Management and contingency reserve

 Reserve is an amount of time or budget set aside to account for handling risks.

 Contingency reserve is set aside to address identified risks should they occur.

 Management reserve is a budget category used for unknown events such as

unplanned, in-scope work.
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Uncertainty performance domain – Risk: Risk review

 Daily standup meetings can be used in any project and are a source for identifying

potential threats and opportunities.

1. Reports of blockers or impediments could become threats if they continue to

delay progress.

2. Reports of progress and breakthroughs might point toward opportunities to

be further leveraged and shared.

 Addressing risk at weekly status meetings ensures that risk management remains

relevant.

These meetings can be used to 

identify new risks as well as identify changes to existing risks.
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Uncertainty performance domain – Risk: Risk review

 Retrospectives and lessons learned meetings can be used

to identify threats to performance, project team cohesion, etc., and to seek

improvements.

 They can also help identify practices to try different ways to exploit and enhance

opportunities.
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Uncertainty performance domain

 We will talk about the following in this section:

1. General uncertainty

2. Ambiguity

3. Complexity

4. Volatility

5. Risk

6. Interactions with other performance domains

7. Checking results
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Uncertainty performance domain – Interactions with other performance
domains

 The Uncertainty Performance Domain interacts with the Planning, Project Work,

Delivery, and Measurement Performance Domains from the product or deliverable

perspective.

 As planning is conducted, activities to reduce uncertainty and risks can be built

into the plans.

 These are carried out in the Delivery Performance Domain.

 Measurements can indicate if the risk level is changing over time.

 Project team members and other stakeholders are the main sources of information

regarding uncertainty.
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Uncertainty performance domain – Interactions with other performance
domains

 The choice of life cycle and development approach impact how uncertainty will be

addressed.

1. On a predictive project where the scope is relatively stable,

reserve in the schedule and budget can be used to respond to risks.

2. On a project using an adaptive approach where the requirements are likely

to evolve and where there may be ambiguity around how systems will

interact or how stakeholders will react,

the project team can adjust plans to reflect evolving understanding

or use reserves to offset the impacts of realized risks.
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Uncertainty performance domain

 We will talk about the following in this section:

1. General uncertainty

2. Ambiguity

3. Complexity

4. Volatility

5. Risk

6. Interactions with other performance domains

7. Checking results
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Uncertainty performance domain – Checking results



(Domain 8: Uncertainty Performance Domain)

Construction Extension to the PMBOK Guide
(Project Risk Management)
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Project risk management in construction

What are the factors common to construction industry that result in risk?
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Project risk management in construction
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Project risk management in construction

Let’s see

1. Project risk management planning
2. Project risk management monitoring and controlling
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Project risk management planning

 We will talk about the following in this section:
1. Bidding and contract documents
2. Organizational methods
3. Budgeting
4. Scoring and interpretation
5. Project risk management planning under collaborative construction project

arrangements
6. Project risk management planning in public-private-partnership (PPP)
7. Project risk management planning in international projects
8. Risk identification in construction projects
9. Qualitative risk analysis in construction projects
10. Quantitative risk analysis in construction projects
11. Plan risk responses in construction projects
12. Insurance in construction projects
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Project risk management planning

 We will talk about the following in this section:
1. Bidding and contract documents
2. Organizational methods
3. Budgeting
4. Scoring and interpretation
5. Project risk management planning under collaborative construction project

arrangements
6. Project risk management planning in public-private-partnership (PPP)
7. Project risk management planning in international projects
8. Risk identification in construction projects
9. Qualitative risk analysis in construction projects
10. Quantitative risk analysis in construction projects
11. Plan risk responses in construction projects
12. Insurance in construction projects
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Project risk management planning - PPP
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Project risk management planning

 We will talk about the following in this section:
1. Bidding and contract documents
2. Organizational methods
3. Budgeting
4. Scoring and interpretation
5. Project risk management planning under collaborative construction project

arrangements
6. Project risk management planning in public-private-partnership (PPP)
7. Project risk management planning in international projects
8. Risk identification in construction projects
9. Qualitative risk analysis in construction projects
10. Quantitative risk analysis in construction projects
11. Plan risk responses in construction projects
12. Insurance in construction projects
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Project risk management planning – International
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Project risk management planning

 We will talk about the following in this section:
1. Bidding and contract documents
2. Organizational methods
3. Budgeting
4. Scoring and interpretation
5. Project risk management planning under collaborative construction project

arrangements
6. Project risk management planning in public-private-partnership (PPP)
7. Project risk management planning in international projects
8. Risk identification in construction projects
9. Qualitative risk analysis in construction projects
10. Quantitative risk analysis in construction projects
11. Plan risk responses in construction projects
12. Insurance in construction projects
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Project risk management planning – Risk identification



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

به همراه الحاقیه ساخت PMBOKمدیریت پروژه بر اساس 
الحاقیه ساخت+ PMBOKراهنماي پیکره دانش مدیریت پروژه بررسی تفصیلی 

607

Project risk management planning – Risk identification
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Project risk management planning

 We will talk about the following in this section:
1. Bidding and contract documents
2. Organizational methods
3. Budgeting
4. Scoring and interpretation
5. Project risk management planning under collaborative construction project

arrangements
6. Project risk management planning in public-private-partnership (PPP)
7. Project risk management planning in international projects
8. Risk identification in construction projects
9. Qualitative risk analysis in construction projects
10. Quantitative risk analysis in construction projects
11. Plan risk responses in construction projects
12. Insurance in construction projects
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Project risk management planning – Insurance
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Project risk management planning – Insurance
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Project risk management monitoring and controlling
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What we will learn?

 Overview

 Why tailor?

 What to tailor?

 The tailoring process

 Tailoring the performance domains

 Diagnostics

 Summary



Overview 
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Introduction

 Tailoring is the deliberate adaptation of the project management approach,

governance, and processes

to make them more suitable for the given environment and the work at

hand.
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Introduction



Why Tailor?
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Why?



What To Tailor?
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What?

 Project aspects that can be tailored include:

1. Life cycle and development approach selection

2. Processes

3. Engagement

4. Tools, and

5. Methods and artifacts
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Life cycle and development approach selection

 Deciding on a life cycle and the phases of the life cycle is an example of tailoring.

 Additional tailoring can be done when selecting the development and delivery

approach for the project.

 Some large projects may use a combination of development and delivery

approaches simultaneously.

 For instance, building a new data center could involve

(a) the use of predictive approaches for the physical building

construction and finishing and

(b) an iterative approach for understanding and establishing the

computing capabilities required.
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Processes

 Process tailoring for the selected life cycle and development approach includes

determining which portions or elements should be:
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Engagement

 Tailoring engagement for the people involved in the project includes:
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Tools

 Selecting the tools (e.g., software or equipment) the project team will use for the

project is a form of tailoring.

 Often, the project team has the best insight into the most suitable tools for the

situation,

but those choices might need tempering based on the associated costs.

 Additionally, organizational leaders can impose constraints that the project team

cannot change.
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Methods and artifacts

 Tailoring the documents, templates, and other artifacts

that will be used on the project helps to make sure the artifacts are

appropriate for the project and the organization.



The Tailoring Process
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