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3.1 Overview

➢Why Synchro PRO?

➢ At Synchro Software, we are passionate about improving construction project

performance because we understand the impact construction has on global resources

and we recognize the importance of the industry to quality of life and economic

prosperity.

➢ We have also experienced how significantly digital technology improves results over

the tried and true methods that have been standard in the industry for generations.

Imagine crystal clear communications and engaged team collaboration.

➢ Imagine the ability to easily create a shared vision of the project among your

stakeholders, the ability to identify spatial and resource clashes in the planning phase

rather than the costly construction phase, imagine a project schedule that gives you

confidence to deliver according to plan!
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3.1 Overview

➢ Why 4D?

➢ Scheduling and planning is critical to safe, efficient, high quality construction. While using 4D, the

computer becomes a practice field where sequences, safety, special relationships and more can be

viewed and discussed continuously before and throughout the project lifetime.

➢ Because Synchro links 3D Resources (human, material, equipment, and space) to the associated

Schedule tasks, making changes and comparing baselines to alternatives is quick and easy.

➢ Testing sequencing and running “what if” scenarios is highly efficient and engaging. Communications

are crystal clear, because you can see each step in the process. Cooperative knowledge sharing

creates innovation and unique approaches that build competitive advantage. The result is an

efficient, reliable and safe project delivery process that saves time and money.
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3.1 Overview

➢Who uses Synchro PRO?

➢ Contractors, Subcontractors, Specialty Supplies, Consultants and Owners use Synchro

for the construction of buildings, infrastructure, roads and bridges, healthcare facilities,

Industrial, Oil and Gas, Power, Alternative Energy, Marine, as well as Mining Projects.
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3.1 Overview

➢ How does Synchro PRO apply to you?

➢ Synchro PRO integrates with Oracle Primavera and other scheduling software but it can

also be used as a stand-alone scheduling tool. In this tutorial, you will learn how to

integrate your schedule with 3D models from most CAD systems to produce a 4D

schedule and visualization in virtual reality. Whether you like to see the schedule

through the model or see the model through the schedule, the ability to visualize your

plan while maintaining its integrity allows project delivery performance to consistently

and reliably exceed today’s performance standards in an immediate and dramatic way.
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3.2 Workspace Layout Overview

➢Windows in Synchro
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3.2 Workspace Layout Overview
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3.3 Importing Schedules/Plans

➢ You can import a range of different schedule/plan files into Synchro PRO. The

types of plan/schedule files that can be imported:

➢ Synchro PRO and Synchro Scheduler (.SP file extension)

➢ Asta Powerproject

➢ Microsoft Project XML

➢ PMA NetPoint

➢ Primavera P3

➢ Primavera P6

➢ IFC
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3.3 Importing Schedules/Plans
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3.3 Importing Schedules/Plans
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3.3 Importing Schedules/Plans

➢ Gantt Chart Navigation
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3.3 Importing Schedules/Plans

➢ Date Display
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3.4 AutoSave & Importing models

➢ Auto Save
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3.4 AutoSave & Importing models

➢ Importing Models
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3.4 AutoSave & Importing models

➢ Resource Wizard
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3.4 AutoSave & Importing models
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3.4 AutoSave & Importing models

➢ Resource Creation Options
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3.4 AutoSave & Importing models

➢ Load 3D Objects
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3.4 AutoSave & Importing models
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3.4 AutoSave & Importing models

➢ Duplicate Names Warning
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3.5 3D view & 4D Linking Process 

➢ 3D View
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3.5 3D view & 4D Linking Process 

➢ 4D Linking Process – Assigning Resources to Tasks
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3.5 3D view & 4D Linking Process 

➢ 4D Linking Process – Assigning Resources to Tasks
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3.5 3D view & 4D Linking Process 

➢ 3D Filters
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3.5 3D view & 4D Linking Process 

➢ Appearance

Profiles
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3.5 3D view & 4D Linking Process 

➢ Basic Linking Process
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3.5 3D view & 4D Linking Process 

➢ Basic Linking Process
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3.5 3D view & 4D Linking Process 

➢ Basic Linking Process
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3.5 3D view & 4D Linking Process 

➢ Basic Linking Process
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3.5 3D view & 4D Linking Process 

➢ Basic Linking Process
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3.5 3D view & 4D Linking Process 

➢ Basic Linking Process
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3.5 3D view & 4D Linking Process 

➢ Basic Linking Process
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3.5 3D view & 4D Linking Process 

➢ Correcting Resource Assignment Mistakes
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3.5 3D view & 4D Linking Process 

➢ Correcting Resource Assignment Mistakes
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3.5 3D view & 4D Linking Process 

➢ Correcting Resource Assignment Mistakes
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3.5 3D view & 4D Linking Process 

➢ Correcting Resource Assignment Mistakes
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3.6 Review and Investigate Assignments & Creating 
New Tasks

➢ Select “Assigned To” Tasks from an Object
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3.6 Review and Investigate Assignments & Creating 
New Tasks

➢ Inserting New Tasks Manually
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3.6 Review and Investigate Assignments & Creating 
New Tasks

➢ Inserting New Tasks Manually

➢ Adding Logic Links
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3.6 Review and Investigate Assignments & Creating 
New Tasks

➢ Adding Logic Links
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3.6 Review and Investigate Assignments & Creating 
New Tasks

➢ Adding Logic Links
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3.6 Review and Investigate Assignments & Creating 
New Tasks

➢Model-Based Scheduling
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➢Model-Based Scheduling
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3.6 Review and Investigate Assignments & Creating 
New Tasks

➢Model-Based Scheduling
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3.7 Custom Appearance Profiles

➢ Transparency Interpolation

➢ Growth Simulation
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3.7 Custom Appearance Profiles

➢ Grouping Objects for Growth
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➢ Grouping Objects for Growth
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➢ Grouping Objects for Growth
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3.7 Custom Appearance Profiles

➢ Grouping Objects for Growth
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3.8 3D Subdivision
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3.8 3D Subdivision

➢ Subdivide by Slice
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3.8 3D Subdivision

➢ Subdivide by User Slice
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3.8 3D Subdivision

➢ Subdivide by User Slice
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3.8 3D Subdivision

➢ Subdivide by Freehand
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3.8 3D Subdivision

➢ Troubleshooting
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3.8 3D Subdivision

➢ Editing Subdivisions
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3.8 3D Subdivision

➢ Subdivide Multiple Objects
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3.9 Auto-Matching with User Fields

➢ User Fields
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➢ Appearance Profiles for Equipment



By: K.Kordani PMP, MSc www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است
88
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➢ Identifying 3D Object Changes



By: K.Kordani PMP, MSc www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است
103

3.13 Synchronising 3D Models

➢ Identifying 3D Object Changes



By: K.Kordani PMP, MSc www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است
104

3.13 Synchronising 3D Models

➢ Identifying 3D Object Changes



By: K.Kordani PMP, MSc www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است
105

مدلسازی . 3

ا اطلاعات ساخت ب

استفاده از نرم 

افزار

Synchro Pro

3.14 Baselines & Synchronising 
Schedules

Kambiz Kordani PMP,MSc

Linkedin:   @kordani-kambiz

Instagram: @acemi_social

https://www.linkedin.com/in/kordani-kambiz
https://www.instagram.com/acemi_social/?hl=en


By: K.Kordani PMP, MSc www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است
106

3.14 Baselines & Synchronising Schedules
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