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Task Overtime Actual
@ Mode w TaskName v Work +« Work « \Work w» | % Complete » Duration « || Details
8 m 4 Phase 2 8 hrs 272 hrs 17 hrs 6% 17 days Work 16h 17h 17h 17h
Act. Wc 8h gh
Ovt. We Oh 1h 1h 1h
Cost $840.00 $860.00 $860.00 $860.00
9 m 4E 8 hrs 80 hrs 17 hrs 22% 9 days Work 8h 9h Sh Sh
Act. Wc 8h Sh
Ovt. We Oh 1h 1h 1h
Cost $80.00 $100.00 $100.00 $100.00
[ Resource 1 8 hrs 80 hrs|17 brs Work gh Sh Sh Sh
Act. Wc 8h Sh
Ovt. We Oh 1h 1h 1h
u Cost $80.00 $100.00 $100.00 $100.00
2 in aC nos Alawl
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Task Overtim
@ Mode + Task Name ~ Work = |Work « Actual Work » % Complete » Duration ~ || Details 13 4 5 16
e 4 Phase 2 Ohrs 272 hrs O hrs 0% 18 days Work 16h 16h 16h 16h
Act. Wc
Ovt. Wc
Cost $840.00 $840.00 $840.00 $840.00
= 0 hrs 80 hrs 0 hrs 0% 10 days Work 8h 8h 8h 8h
éﬂnﬂ“’— . —
Ovt. Wt * - . & ..
Cost $80.00 $80.00 $80.00 $80.00 - ‘S’LW) )9)). MJAME" du M;_i
Resource 1 0 hrs &0 hrs 0 hrs Work 8h 8h 8h 8h < M s o &
: i 595 il 65 ¥l
pd
S OVL. WWe
Cost $80.00 $80.00 $80.00 $80.00
m aF 0 hrs 64 hrs 0 hrs 0% 8 days Work
2 . * e ,'
)'5 asLls! B e B U]
Task Overtim
® Mode ~ TaskName -~ Work = | Work - Actual Work» % Complete » Duration —  |Details 13 14 15 6
= 4 Phase 2 40 hrs 272 hrs 0 hrs 0% 16 days Work 24h 24h 24h 24h
Act. Wc
Ovt. We 8h 8h 8h 8h
Cost $1,000.00 $1,000.00 $1,000.00 $1,000.00
m 4 E 40 hrs 80 hrs 0 hrs Work 16h 16h 16h 16h
ct. Wc
Owvt. We 8h 8h 8h gh
Cost $240.00 $240.00 $240.00 $240.00
Resource 1 40 hrs 80 hrs 0 hrs Work 16h 16h 16h 16h
pd Act W
~
Ovt. We 8h 8h 8h 8h
Cost $240.00 $240.00 $240.00 $240.00

ol el Suws jwdige 1 ey do



e (5222 0122) Microsoft Prolectgolp b jse?

o b s (g polie (lwyjep-V-2

ol 03l arazi COSt g4 5l ae codlad 4y a5 > -

1 ] JULUY Fluldieu 27 ,UUUL.UY 24,0000 RIVRTY) au.uy 24,0 _‘5"*") )‘9)‘2 m)‘”:ww ‘SLQ ‘Uﬁ’.}s_ﬂ
12 H $0.00 Prorated $1,520.00  $1,470.00 $50.00  $50.00 S$1,41 059, 3l S w55
13 Finish $0.00 Prorated $0.00 $0.00 $0.00 $0.00 :
5] > 4
Mame: |H Duration: | & days : [:]Effor‘t driven [:]Manually Scheduled Plevious Mext
Start: | 2025-10-23 v| Finish: | 2025-10-28 v| Tasktype: |FixedUnits | l% complete: 0% |5
= 1D . Resource Mame | Units _ Cost | Baseline Cost _ Act, Cost | Rem. Cost
§ 6 Resource 4 1100% $1,440.00 $1,440.00; s0.0p $1,440.00| |
Lo Material 2 UM $30.00; $30.00; 0 $30.00
2 7 c $50.00i $0.00; $50.00i $0.00
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File  Task Resource Report Project View Help

= B 0 [@|E Q

New  Dashboards |Resources| Costs In Progress |
Report ¥ ~ v ~ ~ S

Project
d Overallocated Resources

Resource Overview

RFSOI IR @ oereone

ol Gert A8l S 455
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RESOURCE OVERVIEW

RESOURCE STATS WORK STATUS

Work status for all work resources. % work done by all the work resources.

200 hrs a5%
180 hrs 4
‘ ' - 40%
160 hrs 35%
140 hrs 30%
120 hrs
25%
100 hrs
20%
80 hrs
15%
60 hrs :
40 hrs 1o%
20 hrs 5% -
0hrs 0%
Resource 1 Resource 2 Resource 3 Resource 4 Resource 1 Resource 2 Resource 3 Resource 4
N Actual Work — EEEEE Remaining Work Baseline Work m % Work Complete

RESOURCE STATUS

Remaining work for all work resources.

Resource 1 2025-10-01 2025-10-29 146 hrs
Resource 2 2025-10-06 2025-10-13 34 hrs
Resource 3 2025-10-01 2025-10-22 166.4 hrs
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File  Task Resource Report Project View Help Report

* 0 W BE M B
Mew Dashboards Resources | Costs |In Progress Getting G
Report ~ h v M v Started ~

Project _‘;;LN) }9)‘3 wrvﬁw:? ‘éu 4’;0{};_&
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Cash Flow

Cost Overruns

RESOURCE =~

Resource Cost Overview

Task Cost Overview
RESOURCE STATS
Work status for all work resources.

More Reports...
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CASH FLOW

>

> o o
$35,000.00 $35,000.00
To see the costs for a different time period, select the Edit option from the Field List.
$30,000.00 $30,000.00
The table below shows cost information for all top-level tasks.
$25,000.00 $25,000.00 |i Te see cost stats for all tasks, set the Outline Level in the Field List.
$20,000.00 $20,000.00
$15,000.00 $15,000.00
]
$10,000.00 $10,000.00
$5,000.00 $5,000.00
$0.00 40.00
4 ]
BN COSt e Cumnulative Cost
o T o S
O
Project $25,386.88 $4,743.13 $30,130.00 $4,693.13 $5,792.40 $30,000.00

Field List vooX

Tasks Resources

Select Category | ~| | Edit |

Select Fields

~ Cost
7 Baseline
[ ]Actual Cost

[]Actual Fixed Cost
JACWP
[C]BCWP
[ ]BCWS
[ ]Budget Cost
Cost
_ WACumulativa Coct

Cost
Cumulative Cost

Filter | Active Tasks ~|
Group By | No Group ~|
Outline Level | Project Sum...  ~|

[_] Show Hierarchy

Format Axis

Axis Options ~  Text Options

—
F3E
|

v Avie Nntinne

Edit Timescale ?
Units: Quarters
Date format: |Minutes
Count: Hours
Start: Days
Finish: WE_EEIG
Thirds of Month
Months
Quarters
O A Half Years
Axis poq Years
() On tick marks

O Between tick marks

["] Categories in reverse order

> Tick Marks
> Labels
> Number
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e,
$12,000.00

CASH FLOW

$35,000.00
$10,000.00 $30,000.00
25,000.00
$8,000.00 $
$20,000.00
$6,000.00
$15,000.00
4,000.00
) $ $10,000.00
$2,000.00 $5,000.00
50.00 9 5$0.00
2025 2025 2025 2025 2025
eptember October October October October
27 04 11 18 25 5
B (OS5t s Cumulative Cost
O O
Project $25,386.88 54,743.13

The chart shows the project's cumul;
i To see the costs for a different time period, select the Edit option from the Field List.

The table below shows cost information for all top-level tasks.
To see cost stats for all tasks, set the Outline Level in the Field List.

$30,130.00

Field List vooX

Tasks

Resources

Select Category | Ti.. | | Edit |

Select Fields

ve cost and

e cost per quater.

~ Cost
> Baseline
|_|Actual Cost

["]Actual Fixed Cost
[CJACwWP

[Bcwp

[]BCWS

["]Budget Cost
Cost

B il ativa Coct

Cost
Cumulative Cost

Filter | Active Tasks ~ |

$4,693.13 $5,792.40 $30,000.00 —
! ! 4 Group By | No Group ~|
Qutline Level | Project Sum... ~|

["] Show Hierarchy

Format Axis e

Axis Options ~  Text Options

~ Axis Options

Edit Timescale ? X
Units: weeks
Date format: | 2009 January 24 ~
Count: 1 =

Start: 2025-10-01

Finish: 2025-10-29

Cancel

) At maximum category

Axis position

On tick marks
© Between tick marks

[ ] Categories in reverse order
> Tick Marks

> Labels

? Number
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EAC ACWP BCwWP

EARNED VALUE

Earned value management helps you quantify the performance of a
project. It compares costs and schedules to a baseline to determine if
the project is on track.

$24,306.63 $4,693.13 S5,792.40

If the charts don't look right, make sure you have set a baseline,

- —
EARNED VALUE OVER TIME “ - o & ‘ = . o ﬂ
assigned costs to tasks or resources, and entered progress. $25,000.00 The projact’s earned value basad on the status date. If —_ ) ) )9 ’ .’ w A “I'.{ s M“

$21,560.00 actual cost (ACWP) is higher than earned value (BCWP),

— & —
o . & .
then the project is over budget. If planned value (BCWS) b 'y f , ‘ 5 ; w ‘;
20,000.00
520, is higher than earned value, then the project is behind )9 K ) bt )
schedule.
$15,000.00
$10,000.00 Learn more about earned value
513640  S9792.40
$5,000.00
s, 0410
&s .00 $0.00
50.00 -
'25 Sep 27 '25 Oct 04 '250ct 11 '25 Oct 18 '25 Oct 25
e BOWP s BCW S ACWP
VARIANCE OVER TIME
$2,000.00 Cost and schedule variances for the project based on
$0.00 status date. If CV is negative then, the project is over
budget. If SV is positive then the project is behind
-$2,000.00 schedule.
-$4,000.00
-$6,000.00

ACEMI
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RESOURCE COST OVERVIEW

COST STATUS COST DISTRIBUTION

Cost status for work resources. How costs are spread out amongst different resource types.

$4,500.00
$4,000.00
$3,500.00
$3,000.00
$2,500.00
$2,000.00
$1,500.00
$1,000.00
$500.00
$0.00

Resource 1 Resource 2 Resource 3 Resource 4

RESOURCE COST OVERVIEW

B Actual Cost @ Remaining Cost  ==Se=Baseline Cost = Type: Work = Type: Material = Type: Cost

COST DETAILS

Cost details for all work resources.

ET Actual Work Actual Cost Standard Rate
Resource 1 38 hrs $391.13 $10.00/hr
Resource 2 22 hrs £330.00 £15.00/hr
Resource 3 9.6 hrs £192.00 £20.00/hr

Resource 4 16 hrs £480.00 £30.00/hr
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TASK COST OVERVIEW

TASK COST OVERVIEW

COST STATUS

Cost status for top-level tasks.

COST DISTRIBUTION

How costs are spread out amongst tasks based on their status.

o

$35,000.00 O

o

o

_|_ Status: Future
Task,

— Pl 959 48 gy (S 45 54

$30,000.00
$25,000.00
$20,000.00
$15,000.00
o]
$10,000.00

$5,000.00

$0.00 O

m Actual Cost

O

mm Remaining Cost

e

Project

$3,090.

o9, 3l 55 )7

rd

=

=l Baseline Cost

Status: Late,
$27,040.00

M Status: Late W Status: Future Task

COST DETAILS

Cost details for all top-level tasks.

MName Fixed Cost

Project $0.00

ACEMI

b

Actual Cost

$4,743.13

Remaining Cost

$25,386.88

Cost Baseline Cost Cost Variance

$30,130.00 $30,000.00 $130.00
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File

S

Project

CRITICAL TAS

Task Resource

Report Project View Help Reportl

piil]

il

IR e

MNew Dashboards Resources Costs

Report ~

w

W W

View Re

| @
In Progress| Getting Cus
v Started ~

Critical Tasks
Late Tasks
Milestone Report
Slipping Tasks

More Reports...
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CRITICAL TASKS

A task is critical if there is no room in the schedule for it to slip.

Learn more about managing your project's critical path.

A 2025-10-01 2025-10-05 50% 20 hrs Resource 1

E 2025-10-13 2025-10-21 22% 62 hrs Resource 1

F 2025-10-22 2025-10-29 0% 64 hrs Resource
1,Material 1[46.5
Kgl

w Status: Late = Status: Future Task G 2025-10-13 2025-10-22 0% 80 hrs Resource

3,Material 2[200
Cu.M]

Finish 2025-10-29 2025-10-29 0% 0 hrs

ACEMI \
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File  Task Resource Report

'@@ I colors ~

o=
Gantt Recent  Themes m Fonts
Chart~  ~ v

Project View Help Report Design

Images Shapes Chart Table Text

Wiew Themes Insert

MILESTONE REPORT

LATE MILESTONES MILESTONES UP NEXT COMPLETED MILESTONES

Milestones that are past due. Milestones due in this month.

I T [

Finish

ACEMI

O Tell me what you want to do

Report

Report

2025-10-29

r3 IO dll B [A] H O B D

Manage Copy
Effects ~ e Box v

Page Margins Orientation Size
Breaks e e v

Page Setup

Milestones that are 100% complete.

Start

2025-10-01

[
=}

(=T T T R - - -]

ol Gert A8l S 455
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m— Re maining Tasks

m— R maining Actual Tasks
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SLIPPING TASKS

600 hrs _u"“*’) 39 ww du 6\&{}5—&
Tasks where the finish date is past the baseline finish date. °59)‘3 }' ‘-5)'“5' O")‘}S

500 hrs

400 hrs

300 hrs

200 hrs B 2025-10-06 2025-10-13 41% 34 hrs Resource 2,Material
1[500 Kg]

100 hrs
D 2025-10-14 2025-10-23 20% 64 hrs Resource 4

0 hrs
0’6\, 0'6}; (}gg) 0’6\
"3"\' ")'\' ¥ vl

VoA A

& > O DDA
QWL o Q"L an 0:1’ U’L an
S S SIS

Vv S e L

o S
W
3 b

)
Y Y o
"3"\' "7:\' ‘o’.\
B M
= Remaining Cumulative Work

= Remaining Cumulative Actual Work
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Custom Reports el -Y-9

File  Task Resource Report Project View Help Report Design Chart Design Format £ Tell me what you want to do

0 W BEDDED

New  Dashboards Resources Costs In Progress Getting Custom Recent Visual
Report ~ hd hd hd hd Started ~ hd hd Reports

Project View Reports Export

— Py G908 puiiy (b iy 554

TASK COST OVERVIEW ™ . 23950 3 885 O3

Custom Cash Flow Cost Overruns
Dashboards Earned Value Report Resource Cost Overview
COST STATUS CosT| Task Cost Overview
Cost status for top-level tasks. How g | Resources
o O o | Costs
$35,000.00 O O o) In Progress
$30,000.00 Getting Started

2 $25,000.00 New Report
L
= $20,000.00 Recent
& o

15,000.00
3 O o
[ $10,000.00
3
O £5,000.00
ﬁ $0.00 Q o)
fI' Project

mmm Actual Cost s Remaining Cost Baseline Cost Cancel
O O
W
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NEW Report csLls -A-1

[~ ol LSt

File Task

S

Project

S

600 hrs
500 hrs
400 hrs
300 hrs
200 hrs
100 hrs

0 hrs

Resource

Report Project

il

Report v

w

W

W

(R {2 fdl

MNew |Dashboards Resources Costs In Progress

W

View Help

5

Blank

Chart

r
hi

Comparison
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NEW Report el -A-9

Themes

Lo Jges Lo SplazCoLs

ACEMI

E @ B

Box v Report
/ncpr‘l‘ Rernnrt

Filer Task Resource Report Project View Help ReportDesign Shape Format
Colors ~ .
= ) A B Bl A
Gantt Recent  Themes .FD ts Images Shapes Chart Table Text Manage Copy
Chart~  ~ v | @) Effects v

Wiewr

Slo,l5 b Rl e

£ Tell me what you want to dc

O > D

Page Margins Orientation
Breaks >

Size

w

w

Pane Setiin
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NEW Report el -A-9

Topic8-1

2025-10-01

Finish

2025-10-29

My Report

% Complete
16%

18

Joaz 4l oges Bl ¢ sl

P s ol

(G s (g 09,5

E.la.wbuwf)_

Field List

Tasks Resources

Select Fields

]I
& Name
[ |Resource Names
> Cost
~ Date
> Baseline
> Customn
[JActual Finish
["JActual Start

— fas Mias.

ol Gert A8l S 455
2392 31 815 0915

Name

Start

Finish

% Complete

Filter | Al Tasks

Group By | No Group

Outline Level | Project Summary ~|

[") Show Hierarchy

L Sort By | No sort

/

Sl 5 0 0520
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NEW Report el -A-9

S e slhlo Oledbl b sla Sloges el

e Lo

Tasks Resources

Report 3

Select Category | Time [~
Select Fields | 'C _‘;’L*’) }9){ &8 ,.wuv”w du 6\*‘{}5—&
» Cost Resource Names b}sﬁ }' ‘5)'“5' ‘JA’)‘}S'

Q
°]

s
30 hrs > Number Unique ID
~ Work

25frs > Baseline

20 hrs [C]Actual Overtime Work
& Actuzal Work

15 frs ["]Budget Work

010 hrs o [~]Cumulative Actual Work
[ Cumulative Work
5hrs — )
[~ |Overallocation
Ohrs Actual Work
> @ & D I I - -
Q'Q Q’Q a’e Q’Q a’c’q A A A A A L LA vl '»'Q Work
A A AR A A A A L R AR AR A i o
0 e A v A vl v VA A VR R A R A A
m Actual Work m Work
Filter | Active Tasks
O O o]
Group By | No Group
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Visual Reports L ,ls -3-4

File  Task Resource Report Project View Developer Help Gantt Chart Format L Tell me what you want to do

® 00 0 @Rl @ E d

Compare New Dashboards Resources Costs InProgress Getting Custom Recent Visual
Projects Report ~ v > > v Started ~ v v Reports
Project View Reports Export
Task Remaining ACtU Visual Reports - Create Report X
(i) Modi~ TaskName ~ Duration ~ Duration ~ Dura _ “ . 425 & Lb ™ }f_i
1 |r_'> 4 Project 34days  20.72days  ###H Select Template W) 09 ol S -
2 m Show report templates created in: Gl Microsoft Excel B Microsoft Visio ¢ M X 2
v n Start 0 days 0 days 0 day p p a E -] Vi b)gﬁ )' ‘5),“5' w})‘;
3 m 4 Phase 1l 27 days 8.65 days BHEH Task Summary Resource Summary Assignment Summary
All i
4 | = A 6 days 0 days 6 da Task Usage Resource Usage Assignment Usage
5 |V m B 9.57days Odays 9.57  BiBaseline Cost Report @Resource Remainir
g% i i a5
5 ... = c 15 days 3 days 12 d: .. Basel!ne Report (Metric) R Resource Status Re
0% Baseline Report (US) @ Resource Status Re New Template...
! = D 10 days 10 days 0day  d%gaseline Wark Report @7 Resource Work Av:
8 =] 1 Phase 2 16 days 16 days Odar  B7Budget Cost Report B Resource Work Sur Edit Template...
:E a3
9 = £ 10 days 10 days 0 da Budget Work Report l_Tasl-c Status Report
02| Task Status Report Manage Template...
10 = F 4 days 4 days 0day  @5Cash Flow Report (Metric) sample
r 1| & m G 10days  10days 0day  @iCash Flow Report (US)
9 85 Criti i
T 12 = H 6 days 6 days 0 day LCr!t!caI Tasks Status Report (Metric)
9 - 0% Critical Tasks Status Report (US)
- 13 = Finish 0 days 0 days 0day  8%Earned Value Over Time Report
E 0% Resource Availability Repart (Metric)
3 0% Resource Availability Report (US) I I I I I

@7 Resource Cost Summary Report

Select level of usage data to include in the report:

E]anlude report templates from:

Modify...

Help Save Data... Close
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Pivot Table 4 Uil —Y+-4

9 NS ST slo cds plos jo oul aislo slo Jouzr slaald 5l 095 Sledbl a5 gy (555700 o
Q1o 1y SleMbl 2l g ygiw <o Sl colulB

" o v ") c r © n v n L r-= . :

Tasks Al - | PivotTable Fields vooX . . wh Lb P i
, Py G952 A8 ey (S Ay 35
Data Chaose fields to add to report: @ v _ * . _
Year ~ Quarter  |Cost Cumulative Cost - " 4 ‘ *
52025 w03 5675 5875 [ search I3 b)ﬁ)‘.’. P d]";‘ (J*’) )5
#Q4 30441.05 31028.55
2025 Total 31028.55 31028.55 TS Values a
Grand Total 31028.55 31028 55 [ Actual cost I
[ Actual Fixed Cost

[ Actual Overtime Work
[ Actuat work
[ Baseline Budget Cost

| Baseline Budget Work v

Drag fields between areas below:

Filters Columns
Tasks - > Values M
Rows 2 Values
Weekly Calendar v Cost v
Cumulative Cost ~
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A B C D E F G H J - i N
Tasks Al [~ | PivotTable Fields
Data Choose fields to add to report:
Year v |Quarter  Week Cost Cumulative Cost
=12025 =Q3 Week 39 5875 587.5 ‘ Search
Q3 Total 5875 587.5
=Q4 1Week 40( 5980.904164 6568.404164 4 Y Values
Week 41| 9337.288694 15905.69286 [] Actual Cost
Week 42| 7682.857143 23588.55 0
Week 43 5407.5 28996.05 Actual Fixed Cost
Week 44 20325 31028.55 [T Actual Overtime Work
Q4 Total 30441.05 31028.55
2025 Total 31028 55 3102855 L Actval Work
Grand Total 31028.55 31028.55 [ Baseline Budget Cost Move Up
O Baseline Budget Work
Move to Beginning
Drag fields between areas below:
1 Filters
Tasks v
Rows X Remove Field
Weekly Calendar v ||| E§ Value Field Settings..

| Cumulative Cost
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A B C D E
Tasks All
Data

Year - |Quarter |Week Cost Cumulative Cost
=12025 =-Q3 Week 39 5875 1.89%
Q3 Total 5875 1.89%
| =104 _|Week 40| 5980904164 21.17%
Week 41| 9337 288694 51.26%
Week 42| 7682 857143 76.02%
) Week 43 5407 5 93.45%
Week 44 2032.5 100.00%
; Q4 Total 30441.05 100.00%
2025 Total 31028.55 100.00%
Grand Total 31028.55 100.00%

}
}
)
j

i..’: ...w :.“? M)Q

H I J

Value Field Settings

Source Mame: Cumulative Cost

Custom Name: |Cumulative Cost

Summarize Values By ~ Show Values As
Show values as

% of Grand Total

ol Gert A8l S 455
2392 31 815 0915

Mo Calculation

% of Column Total

% of Row Total

% Of

% of Parent Row Total

% of Grand Total 3 I I

Cancel
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Email : Shahinebrahimi.pm@gmail.com

LinkedIn: www.linkedin.com/in/shahinebrahimi-pmp

Instagram : Shahin-ebrahimi62 — Shahinebrahimi.pm
Tel : 09102369670 - 09181734470
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