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A :y++ ;I b Work Package _x8lg g (gl 40Uy CO sl dunlo

Number3 = WF

Numberb = %Plan-WF = Number3*Number5

Number7 =% Actual
Number8 = s Jgo,8 sillas (gl 4ol b iy oo

Number9 = Lus Jooy8 sillao  8ly €é iy doyd
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:y++ ;1 b Work Package gl 40Uy €3yl dwlro

Number8=IIF([Number3]=O ,[Number5],[Number6])/[Number3]*100)

Formula for ‘Number8' X

Edit formula
Mumbers =
[If([Number3]=0 [Number5] [Number6}/[Number3]*100)

= e B e 6 8O\ (| ® L1l =| = ||<|>| |AND| OR |NOT|
Insert: | Field - . Function | Import Formula... |
Help QK Cancel
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Number9=IIF([Number3]=0, [Physical%Complete],[Number7]/Number3]*100)

:y++ ;b Work Package 31y CO s dumwls

A 48 Use Formula clbs (g, 1) cladal lois 348 g 90 )0 1 &S5

Formula for ‘Number9d' X
Edit formula

Mumberd =

1f([NMumber3]=0,[Physical %

Complete], [Number7])/[Number3]*100)

Fu| . *'f 8 MOC |\ || » il | | :..AND'GRNGT
Insert: Field - Function - Import Formula...

Help OK Cancel
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:y++ ;b Work Package 31y CO s dumwls

A 1,8 Use Formula (ggy 1y g Jaeyd cleudats coss ataS clls g3 ya 40 1 &8O

Custom Fields X

Eield

(®) Task (O Resource Type:

| A

Field
Numbers
Numberg.
Numberid
Number11
Number12
Numberi3
Mumberi4
Number1s W

Rename... Delete :ImportFietd...j

Custom attributes

O None O Lookup... @ Formula..,

Calculation for task and group summary rows

Onone (O Roflup: | Maximum (@) Use formula @

Calculation for assignment rows

@ None O Roll down unless manually entered

Walues to display

@ Data O Graphical Indicators...

Help Cance
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1D it Mo 40 ledgiw (gl U CoMle o led

Doled colily 5 Jgo8 Text s 5l Seuw

Formula for ‘Text1' b
Edit formula
e %Plan-WF - | Textl -
[Mumber2] & "%" | 4325 43.25%
12 12%
30 EU_E'E
BT E x| 1G] Fls1l<]=] [anoor]nor 1.25 1.25%
nsert | Fieldv | Function = ,|mpurt|=nrmu|a...'_j 0 0%
Help _' DK Cancel
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1§ 5lne Gudko Ly90 41 (59 b b oPlan duwlow

Ogw ) 0dge iy 2 Resource Sheet asvws )0 WF 5L & (g5bre aie S Ll

Swled 2ylg Y lude Std. Rate

O ResourceName ~ Type v Material ~ initisls v |Group ¥|Max. <+ StdRate~ OVt v Cost/Usev Accrue v Base v Code  ~|
| & wf Work w 1 51.00/hr $0.00/hr 50.00 Prorated Standard

2 kadld S5e colps dlael g 0ol yauas ledled plod & |y (g5lre min ol (pusww

Aol 3)lg Work: g

Tazk Resource % Waork
0 Mode « | Task Name » | Duration «  Start + | Finish = Predecessors  +  PMame: = Cost = Work - Complete = FePlan « FPlan-WF -
- 4 Sample 17 days 6/14/21 7/6f21 $100.00 0% 0 0
- b 10 days 6/14/21 6/25/21 wi 520.00 0% [t} ]
=] C 5days 6/14/21 6/18/21 255 wt 530.00 0% e} o
- d 8 days 6/21/21 6/30/21 3 wf 510.00 0% 0 o
- - e 4 days 71121 7/6f21 4 wf 540.00 0% O ]
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(Gl e D90 4 (Fj9 e o b YoPlan auwlxe

o 3l e (d gy alie (Sloy slaely Coi doyd duule (gl

Aul.o.: .))‘9 ]) L;‘A,o‘.:)) uﬁ)m.u Mbbo J9A).9 (Number

Field
(®) Task () Resource Type: Mumber W
Field "*

%Plan (Numbert)

Bliimbard

Formula for '%Plan’ >

Edit formula

AoEiani= : : — :
IIf{[Status Date]=[Baseline Estimated Finish], 100 lifi[Baseline
Estimated Start]=[Status Date],0,ProjDateDiff{[Status

Date],[Baseline Estimated Start])/ProjDateDiffi[Baseline
Estimated Finish],[Baseline Estimated Start]*100})

_f"_l;*.ll.«_ :&-.-1_[][:.'\'.:\. 1113 _="<>._< | _AND__DR"NDTj

Insert: Field = Function + Import Formula...

TWTHGNE RO OowWIT UnTEss manuany entered

Walues to display

®pata () | Graphical Indicators... |

Help | oK | | cancel

MSP U 03953 J %S (9590l 29 200




(Gl e D90 4 (Fj9 e o b YoPlan auwlxe

» |y Baseline Cost yguw «(gldol p cdpins Joyd j0 ldled Jjg col s Jlesl 4l

A3 51,3 Sum (¢q, 1,51 Roll Up Cuond pd g oo (L g

Field
| Fietd ~

| T

I
b {%Plan (Mumber1)
I}
I
|

Formula for 'Mumber2’ >

Edit farmula
Mumber2 =

| | [Numberi]*[Baseline Cost]}/100

1 (=]l =]l=] ] & moE|| x| | '[_|I| =|j<>||</|»| nD OR|NOT

Insert: Field | Function = Import Formula... |

e | coce

TEINORE RO O0WT OmEss manaany entered
(|

| Values to display

| @pata ) | Graphical Indicators... |

‘ Help Cancel '
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A (Gl e D90 4 (Fj9 e o b YoPlan auwlxe

Cuwd 039)9: 9 ‘.Q‘MJ‘.&Q L;‘A,ob)) uB)M.u SW-RN Statue Date /u.w ‘.: cJ..:.S 0139) do‘.».mo

Task Resource % Work
ﬂ Mode = Task Mame » | Duration « Start » Finish » Predecessors  »  MNames = Lost ~ Work » Complete » %Plan » |%Plan-WF » |
1| =  asample 17days  6/14/21  7/6/21  $100.00 100hrs 0% 3529 43.25
2 | - b 10 days 6/14/21 6/25/21 w 520.00 20hrs 0% 60 12
3 | - C 5 days 6/14/21 6/18/21 25858 w 530.00 30hrs 0% 100 30
4 | - d 8 days 6/21/21 6/30/21 3 wif £10.00 10hrs 0% S B 1.25
5 | & - e 4 days 7f1/21 7/6/21 4 w 540.00 40 hrs 0% 0 0
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A : 830 ko U (S-Curve) glaol 0 CO sl 159900 o o

olzsl |y Cum Work g Work slaalis a8y Resource Usage daswos 4 jlais ps

o Los

Ton 12 22
0 Resource Mame »  Work « Add New Column » || Details T F 5 5 M T
1 & |4 wf 100 hrs Work f 8h gh
Cum. Wor 2= Detail Styles... 8h 16h
b 20 firs Work v Work 2h 2h
Cum. Wor Actual Work 2h 4h
[ 30 hrs Waork v Cumulative Work 6h 6h
Cum. Wor i i 3 &6h 12h
h t
4 e Wark verallocation
Cum.wor o
e 40 hirs Work Remaining Availability
Cum. Wor, Show Timeline
Work Show Split
Irames AAlorwr
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: 830 ko U (S-Curve) glaol 0 CO sl 159900 o o

ACEM

sl s byt Hhdges ' ST Gl by g o3ges i JuuST L 1) ool cuod 4y slacl

Swles puw y3 1y (Planned S Curve) o544

A | E | = | D | E | F | G | H | | | ] | K | L | M | N | (o] | P | Q | R | 5 | T | U | v | ' X

1 113-Jun-22 14-Jun-22 15-Jun-22 16-Jun-22 17-Jun-22 18-Jun-22 19-Jjun-22 20-Jun-22 21-Jun-22 22-jun-22 23-Jun-22 24-Jun-22 25-Jun-22 26-Jun-22 27-Jun-22 28-Jun-22 23-Jun-22 30-Jun-22 1-Jul-22 - 2-Jul-22  3-)ul-22  4-Jul-22 5-Jul-22  6-Jul-22
2_ 1] g 2 2 3 8 3.25 3.25 3.25 3.25 3.25 1.25 1.25 1.25 10 10 10 10
3 | a 8 16 24 32 40 40 40 43.25 46.5 49.75 53 56.25 56.25 56.25 57.5 58.75 60 70 80 80 a0 90 100
4_
5 -
6 S Curve
.
o 100 10012
g9

1 # 10
10| 10
" 80
12 10
13 5625 5675 :

1 - B 56.25
14 o
15 50 &
l_ﬁ i :l
17|
15; 30 ; : : : : 3
19

- 20
Gl 125 135 135 2
21 10
2 111
23] a % 0

i A S S pr gl e e gl e gl o ke ke e Al ol o Ak mk gk b b

24 o £ & & & & o & & o o & & & o & & & o & 53 o & &

= b b N N ¥ b h \ 5 B 4 o B 5§ 5 o 5 ¥ N 3 3 b N 5
25 S AN A A A A A A A
26, B Series] s Series?
27_
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(5o o b siblej dolip (Sl g,

Cygo ) Cllxd  =8ly LL o (Status Date) Jluyjgya 7ol U el S8
)15 (Actual Finish) eSS
Swles 3,y Work%Complete jsiw ;o 1) Ladled 658 cé iy doyd b opl o

Do o dwle H835 Oyao a1 S ol s Jlael L Summary Task slacl

Projectt *
'I;azln'_ . Resource %% Work
'ﬂ Mode + Task Name + Duration « Start + | Finish + Predecessors  + PMame: - Cost - Work - Complete - YPlan - SPlan-WF -
' - 4 sample 17days  6/14/21  7/6/21 ' '  $100.00 100 hrs 31% 7058 5875
2 = b 10 days 6/14/21 6/25/21 wf $20.00 20 hrs 20% 100 20
3 - c 5 days 6/14/21 6/18/21 255 wf $30.00 30 hrs 50% 100 30
- = d 8 days 6/21/21 6/30/21 3 wf $10.00 10hrs 0% =l 875 3.75
5 | & - e 4 days 7/1/21 7/6/21 4 wi 540.00 40 hrs 0% 1] 1] 1

A\
\
§
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U} JUTH LR we] 9"

Swyiea gyl Uy a0l Update project Project sow jl (8 b9y alic

.Jules Reschedule «(Status Date)

Cuwl oaalie L Finish Variance ;g ;> ol 3

% Work | Jun 1%, 22 lum 26,722

mplete ~ | Complete - %Plan v:%F‘I:aanF viTr::c:t'I - Finish Vanance = (IW M Ell S B M T (Wi E S )M
! ; oo T - T 9.5 dﬂ"f!i
F Update Project X
] 4 days
| (@ Update work as complete throughs B/29/21 w 9.5 days mehi

(®) Set 09% - 100%¢ complete 5.5 days _

() Set 09 or 100% complete only . 9.5 days

l::l Beschedule uncompleted waork to start after: B/292

For @ Entire project l:!l Selected fasks
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A : Project Information

S ol | Project Information « Project o >

 Project Information for ‘Darm’

. a1l . : e
)9 &9 C'.’.)l" | Start date: v | Currentdate:  Fri 11/23/12 ¥ ‘-5)"? G’)L’
0595 kb g)b || Bnshdater S /12 - | Sedue | Toe 22/22 T oian Sleriar )b
) R . Project Start Date - endar: Standard -
L Tyl 51 (guiilo 3| Schcuie from: Fraetsiaras = . 039 o298
. LQ(«J‘ ‘ All tasks beqin as soon as possible, Eriarity: 500 |—H 0)9)_; @9}9‘
0)9xn S J Enterprize Custom Fields .
Department: | -
| A
Custom Field Mame Value | 4

\-‘\R .
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: Project Information

9 Bly (bl g g9pd )b Al oy (B CleMbl Ylgioe w0y nl 9y SIS L

. Statistics

9 00 Cyo duih g Sl e 0lledl ¢ clasly loy ae cslaol s

" —
Start Finish
Current Tue 3/1/11 ¢ Sun 4/1/12
S : ue3,-’1,n’11 .............................................................................. TueE,FEE,n’IE
Pk - ﬁ. ......................................................................................................... e
Ty S = ...................................................................................................... e
| Duration Work Cost

Current 398d | 41,833 6h | 4.081,908,449 28 JL
S e 42884.'_lh .................. - IEE?MGTUMJH_.
e Dd .............................................................. Dh .................................................... g
e = EIEE:I ........................................... 418335h .................. " DEIQGE#!IEEEJ;_.
Percent complete:

Duration: 0% Work: 0%

MSP L 03953 J,55 (153901 290
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:(Banana Curve) s;e0 415905 pow

L syl e 4 As Late as possible 13 L 1y adld alS aoly oS aseus

W3l w80 4 (Total Slack) Lyules

dwle b oyl yo sase |y 4l dolp b iy Joyd « Status Date sy by

o Los

059y JSb (£i90 sged < Late g Early clls 0 xesd jloged lojed muuw i b Ll o

R
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:(Banana Curve) s;40 415905 pamw o5

Banana Curve

100.00% - 13%
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90.00% M
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E0.00%
/ 10%
70.00% /" %
iy
1 g
3 60.00%

sl

AV .
/

50.00% /
a0.00% _ / - = -
gt | 2

4%

LeRod 8
1
[\
|
|
]

50008 [t
0.00% ~ 'i.-

20.00% - . B N )
T = il
~ | 2%
= /, i
10.00%% e [ - o —| —| T —{ |
#‘" o b5
0.00% | | (B[] : : %
P2004 | B2 | 12503 [ D20 | (22T | OLmd | A2 ) anee LIEl oA | PR | OR0 | ORIT ) 04D | | 08T | odRa | 43R | BT | 05004 | B2 | 0528 | Daid o018 | 025 | 0% | 0TS | 0313
— |'J.I|_'\. o Ma Perind | D008 | DO83% | 1585 | LEO% | 20N | M0 [ LHUS | 118% | 5.34% | 2.20% | 5. 1050 | TR | LTEY | 2008 | 4000 | 45H% | S04 | it | LEAG | AGE% | RS0% | A50SS5 | 243% [ 290% | 13T | Z0A% | LT | dAd | T
0 Labe %Plan Penind. | 0000 | 0o83% | LA70% | L47% | dnnm | aave [ 02% | 0o30% | Oads, 2M 16 | 2d% | T08% | 2040 | 374N [ 24 | Tedt | £30% | Sa% | TLEEY| TRGS | S8 [ @03% | 5680 | 4200 | 458 | Zabty [ 234w | 2 (e
S 1% | 19002 % | 4020 AT | A2 L AT 20 6] S| T LTI | TE. 24 B A S0 HU | D% |G O G |97 S0 | AT |4 HLUTHEH

e Farly % Mlan Cum | 0 | 00839 | 20000 | 4.00% | 6406% [ 6 70% | 860 | 107 1% | 1408% | 17.20% | 2078

s e Plan Cum QLD | O3 | 2005 | 3800 | £.20% | 000 | 4.00% | SI0% | 5680 | 6.97% | N0 | 5040 10R4 ) D210 | DES | LRGN | 1000 |00 | 2 T D] 20 400G | 301 4% (4T A3 | S0.04% | 6T 500 [ T2.000% | THATY [ HLII%, (X6 A0S | 01000 93 0oty | D N |90 30% | 10020
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:(Replan) sazw (65 y40U

Al b obilaiBly (cba)l8 ]S (gl oolio il ]2 Clles g 059
(Scope) ojsy odgaote y> lywss b g AYD B )3 ooyl )8 o> 1S s 4 oo (2

D35 Al ddme (6 iyl cuwl p3Y
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:(Replan) sazw (65 y40U

g oblodly sleild ploj alpg el (Al o8 9 8Ll g Mol I g jolate cp

9 4 039 3l Lis Baseline aswus & o g (Jig co o g ol dpidled o Laslg,

235 » L8 Baseline il

Db o Oyeo Lo y8,)l5 o L Replan dol s agg ) 453

olesdl oy cwl p3Y %Actual 5 %Plan  us ply gk a4 Y ASS

Qb s 9 2ol (INProgress) cé piw b 0 sleedxé (Remaining Duration)
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:(Catch up Plan) 5l ps 4ol y

Sz abp bl jemed Sl 4 g dpde 1) ofgn 3L LBl 26

2ol ply by cpl o 039p plodl Fu,l &5 laisS & sy » (Catch up Plan)

2,5 (Baseline Finish) o354, aJol aoli s

9 b Glon yree Sleidld b o dls o Gy 4l oY Sl asly a4

2,5 =Ml Crashing L Fast Track o,

235 518 il 3590 Camb oo baa (Slon poue ol il g dls ye pa ] an 1SS
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A : (Page Setup) Ao ULO*IOJO

Swles bl |y Page Setup <55 Print « File (g4 5l j5laie

1™ s
Task

Resource Project View Format

H Save
Print
B save As L%J _ =
L Copies |1 =
& Open Print
j Close
Info Printer

, ; Brother HL-2140
Recent im@fﬂlne

-

Printer Properties

Mew
Settings
[T7=_ | Print Entire Project

Print
- 3
L__"el Print the project from start to finish

Save & Send s L;LO) D}Lj ;gl?w‘

Dates: 3/1/2011 v to 47172012 -

Help =T = & <l ca> Timescale
‘__] COptions
Exit ' —1 Landscape Crientation hd
|_ Letter
s B
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A . (Page Setup) asciuo louais
ACEM | Page

o o

Orientation

e atabad IS D
) Portrait Al @ Landscape

Scaling
© adjustto: | }‘f‘?léi“?j-; % normal size
S IRy > u"' E) Ftto: |1 | pages wide by | 1 JIE2E
Ls]9'b 9 2N Other

Paper Sige:  Letter it w5 ).:l.w

First page number: | Auto

(printprevew.., | | Options... | [ pont., | [ ok ][ cance
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S ol e alols
pel$

bt Ol pac b ol
audl>

Masoud Amihi,PMP

: (Page Setup) asiuo sloulass

:Margins

Page MEFEI"'IEI Headerl anterl Legendl View |
Top: D.E’i? in.
Left: Right:
0.5 = [0.5 |
i, i
Bottom: .D-5=;*:’_; in.
Borders around
i@ Every page
Duter pages
71 None
| Print Previsw, il Options... | | Print... | [ oK ] | Cancel

MSP U 53952 J 555 5539 8,95



: (Page Setup) asxio Oloubiss

-Header & Footer

P&ge Setup - Ganﬁﬂh . | mBa
Page | Margins ;| H EadE'fl F:mterl Legendl View |
Preview:
Left | Center |Right
NIRRT R R ey
Q/\-Q‘} Lm..\LB ul?w‘ General: Page Number = e 9 dxad diws el
3 ADM)...» )3 uwl.oé Project fields: % Complete - | Add |
axio by | [protereven... | [Loptonsa, | [ emte | [oc ] [ concel |
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: (Page Setup) asiuo sloulass

:Legend

i et I

Page | Marg'rnsl Headeri Footer Legend I View |

Preview:

= U - PR AL, T
[ s p Rk Lty

2 b dbe slaal) Ol
Left | Center |Right Leg_end o j ' . ‘
- I @ Every page 9 4315‘_)‘%. (-5‘ P LI )‘3 l‘.’. Ao

i) Legend page

ol el pis b

Clﬂuﬂe

width: 2 [ in. l.o.;_ml) ols> glas dh.Q‘J

LR

NelEHEEE o
General: PageNumher = E Legend Labels. .. ;

Project fields: % Complete - | Add |

-I:l|-i|1l'.|':'r|%-'-.'lE.'._;.. . | Optons... | | Erint.., | E- Ok ] | Cancel |
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A . (Page Setup) asxiuo loulais
ACEM :View

Page | Margrnsl Headerl anterl Legend
)92 )0 2990 (_5LQ-’9—W° IDL"‘? Ul" | Print all sheet columns

AW ua?w g iy ul.’> [~ Print first 3 I,..-= columns on all pages
\.e{wbab ul.> [~ | Print notes
lel> Ao ul:> Print blank pages
Abs LSLQ(‘-" » LS’L°) U"L‘M "]2",’ Fit timescale to end of page

|| Print row totals for values within print date range

| Print column totals

-I:l|-i|1l'.|':'r|%-'-.'lE.'._;.. . Dptions. .. | | Erint... | [ OK Cancel
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S by o) same sl g Slles bus (gl il la adby plo asle I3l ol

: Macro

Do oo odlawl (Ctrl+...) Shortcut

Swles bl 1y Record Macro... . Macros . View (sgiw jl ¢« 9,5k el «ly

=

Record Macro -

Macro name: YaPlan

Shortcutkey: Cirl + Q|

Store macroin:  Global File

Description:

' Macro Macrol

Macro Recorded Fri 11/23/12 by ziba.

Row references
@ Relative
("1 Absolute {ID)

C:;ulurnn references
i@ Absolute (Field)

1 Relative

MSP U 03951 J55S (19390l 2,92
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: Macro

» b Work package ¢ WBS zolaw (00 S5) sl olg o0 950 5l Jlo olee o

Dged odlatwl MSP

J?ﬁ)ﬂu"'bwu9\&b—M)l)W‘OM)LCP“)-QAOGE-N)‘O)9)J4§D9MMBDMJ1>)D

Dged o3liiwl |y dbgs yo

MSP U 03953 J %S (9590l 29 221



oo 53U g Slow]

o S cmend LU ol g e £gpud gu )b 15l pU anles ddls] deliy po 1)Text2 s Text! ygww P

Swles ol Formula cwewd jd g opl el 1y b Jge)8

(o 2 VFe o Jlo) 950 (glo )l (sl jlo (qumandd 0dd 2ol Jgo 8

Int((Int([Scheduled Start]-DateValue("21/3/1997 00:00:00"))-Int(Int([Scheduled Start]-DateValue("21/3/1997 )
00:00:00"))/1461))/365)+1376) & "/" & (IIf(((((Int([Scheduled Start]-DateValue("21/3/1997 00:00:00")))-
Int((Int([Scheduled Start]-DateValue("21/3/1997 00:00:00")))/1461)) Mod 365))<=186,Int(((((Int([Scheduled Start]-
DateValue("21/3/1997 00:00:00")))-Int((Int([Scheduled Start]-DateValue("21/3/1997 00:00:00")))/1461)) Mod
365))/31)+1,Int((((((Int([Scheduled Start]-DateValue("21/3/1997 00:00:00")))-Int((Int([Scheduled Start]-
DateValue("21/3/1997 00:00:00")))/1461)) Mod 365))-186)/30)+7)) & "/" & (IIf(((((Int([Scheduled Start]-
DateValue("21/3/1997 00:00:00")))-Int((Int([Scheduled Start]-DateValue("21/3/1997 00:00:00")))/1461)) Mod
365))<=186, Int(((((Int([Scheduled Start]-DateValue("21/3/1997 00:00:00")))-Int((Int([Scheduled Start]-
DateValue("21/3/1997 00:00:00")))/1461)) Mod 365)) Mod 31)+1,Int((((((Int([Scheduled Start]-DateValue("21/3/1997
00:00:00")))-Int((Int([Scheduled Start]-DateValue("21/3/1997 00:00:00")))/1461)) Mod 365))-186) Mod
30)+1+(lIf((Int([Scheduled Start]-DateValue("21/3/1997 00:00:00"))) Mod 1461=0,1,0))))
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A (oo 50 g 3l
(

V€ Jlo ) bl sl &0 (6l 5w (ounond 0046 2NN Jg0 ) >

Int((Int([Scheduled Finish]-DateValue("21/3/1997 00:00:00"))-Int(Int([Scheduled Finish]-DateValue("21/3/1997 ) »
00:00:00"))/1461))/365)+1376) & "/" & (IIf(((((Int([Scheduled Finish]-DateValue("21/3/1997 00:00:00")))-
Int((Int([Scheduled Finish]-DateValue("21/3/1997 00:00:00")))/1461)) Mod 365))<=186,Int(((((Int([Scheduled Finish]-
DateValue("21/3/1997 00:00:00")))-Int((Int([Scheduled Finish]-DateValue("21/3/1997 00:00:00")))/1461)) Mod
365))/31)+1,Int((((((Int([Scheduled Finish]-DateValue("21/3/1997 00:00:00")))-Int((Int([Scheduled Finish]-
DateValue("21/3/1997 00:00:00")))/1461)) Mod 365))-186)/30)+7)) & "/" & (IIf(((((Int([Scheduled Finish]-
DateValue("21/3/1997 00:00:00")))-Int((Int([Scheduled Finish]-DateValue("21/3/1997 00:00:00")))/1461)) Mod
365))<=186,Int(((((Int([Scheduled Finish]-DateValue("21/3/1997 00:00:00")))-Int((Int([Scheduled Finish]-
DateValue("21/3/1997 00:00:00")))/1461)) Mod 365)) Mod 31)+1,Int((((((Int([Scheduled Finish]-
DateValue("21/3/1997 00:00:00")))-Int((Int([Scheduled Finish]-DateValue("21/3/1997 00:00:00")))/1461)) Mod 365))-
186) Mod 30)+1+(lIf((Int([Scheduled Finish]-DateValue("21/3/1997 00:00:00"))) Mod 1461=0,1,0))))
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ACEMI
Task Mame e B Bazeline Bazeline Baseline Actual | Actual wsic Finigh
. :__!‘_ . -\:_._'l- - Du rﬂ‘tiun - Start F | Figigh Ctart Einigh oL SMarianco
e Custom Fields =
Eield

@ Task (71 Resource Project Type: Text -

| LB B8l Fuli *

| i Field

Formuta for ' paed £y gl

ﬁ oo Fogis Fls (Text29)

y roanteads Ulely Ayl (Text30)

Edit formula
Lol Byl Fyli =

t!nt({mt[[S:hedu]Ed Start]-DateValuel"21/3/1997 00:00:00"))- -
Intlint{[Scheduled Start]-DateValuel"21,/3/1997 00:00:00"))/1461))/3651+76) | |
B B (1fli{{{Int{[Scheduled Start]-DateValue("21/3/1997 00:00:00")))- M -
Int{{int([Scheduled Start]-DateValue("21/3/1997 00:00:00")))/1461)) Mod |

365))<=186, Int({{{(Int{[Scheduled Start]-DateValue("21/3/1997 DO:00:00")))- - {Rename....| [ .Delee | | AddFicld toEnterprise.. _m
R0 B 06 HEEE el (oo
Insert; | Figld = I | Function = | [II'I'LF'OrtFI::rrnuJa.,, | i Mone () @ ) m}

alculation for task and group summary rows

| Naone Rollup: @ Use formula
Help [ (5]9 ] I Cancel I
— _Ealculation for assignment rows
@ Mone () Roll down unless manually entered
Values to display
@ Data () | Graphical Indicators. ..
| Help | I Ok | | Cancel
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(Earned Value) suws e g3, (w9,
D9 g0 0l 09y slansa g Sloj oo Jlowi gl (B9, cnf 5
Combiso b g Canl (BB 09 pladl sl odid (b 4239 a3 00 (W 39, ()
Jsp Mie ax a5 wled 39l Wlie (> 5 93,5 GBpo (gt Jsy ol pledl 4l

ol L3390 0595 eSS 4l
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(Earned Value) suws e g3, (w9,
Do oo plul e g0 slue p EVM cliwlee MSP o

d %Complete

1 Physical% Complete
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ACE$ (Earned Value) suws e g3, (w9,
Default task Advanced Project Option ss» ;| EVM Clasbre g,

Cwl pdas s Earned Value method

Language Display options for this project: | @ Project] =

Advanced Minutes: -rni.n - | Weeks: wk -
Customize Ribbon Hours: P-1r "’i Months: Fricon "
Quick Access Toolbar Days: | day | Years: | yr il
Add-ins ~| Add space before label

Show project summary task
Trust Center _ )
~ Underline hyperlinks

Hyperlink colon | Lo R g Followed hyperlink color; | > vl
Cross project linking options for this project: @ F'.ru_.iv..‘:ct'i -
~| Show external successors «| Show 'Links Between Projects’ dialog box on apen

~| Show external predecessors

Eamed Value options for this project: :.@_F‘ rn:ujzt'l ull

Crefault task Earned Value method:

% Complete

Baseline for Earned Value calculation:

Physical 25 Complete

Masoud Amihi,PMP MSP U 0395 J )5 (0390l 292 227



b S 5,1 LT
295 g0 dnmlne (38 (051 ¥ dnlome ol 568 5L
ol (s ydeliy )8 o5, (Planned Value) PV L BCWS

BCWS = %Plan * Baseline Cost (Without Cost Resource)

Pyl 059y solblues odd sl S 8ly 4l e @ (Actual Cost) ACWP or AC
Sl OleMbl oyl cws glp 3l

ACWP = Actual Work Cost + Actual Material Cost

ol plul L8 b3, : (BCWP or EV) Earned Value

BCWP = (% Complete or Physical% Complete) * Baseline Cost




: (Earned Value) suws cowS 3, Co pie

059y b (28lg 639y Blydl e (saisle; willy: (Schedule Variance ) SV

SV = BCWP - BCWS

5T EVM lppas b clunle )3 Lol 3 a8 oo Jas )3 1) Cost i 5| ke il
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: (Earned Value) suws cowS 3, Co pie

Sl el il 0, Sles 123l ((Schedule Performance Index) SPI

oo 72)0 o U ol (63540l )8 4 0ad plodil I8 s by LS

SPI = BCWP/BCWS

o] ).:9l> .)95 d.J9‘ duol}).g )‘ 059)9: : SPI>1
o] ‘Dl?U‘ J‘.> Jr .)95 d.J9‘ duoU).g d.:l.b,o 039)9: : SPI=1

Coows! ).) p&c .)9.> AJ9‘ dpl.:).: )‘ 0)9).) : SPI1
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: (Earned Value) oo cunS (w5, Co piio

lpodd caldy (s8ly alia g ol canS o5yl o OS] CV (Cost Variance)

0590 > 5 y90 Cdpdny (e S (e

CvV=BCWP - ACWP
pie Sbles V5l 5iSa68) Al 3 Sdae 23l 1 CPI (Cost Performance Index)
(1be (Jlo (o330

CPI=BCWP/ACWP

Ao ol plodl Y (gl odd (i) Aol Al cund by LS gl (adls oyl
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Cumulative
Values

BAC

Earned
Value

Time

Data
Date
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0 S (w35l gy S el

BCWS : Budgeted cost for work scheduled

BCWP : Budgeted cost for work performed
ACWP : Actual cost for work performed

EAC : Estimate at completion
BAC : Budget at Complete o590 o ;L3 o Je S
VAC : Variance at Completion ojq, IS a5 8l >l

VAC = BAC-EAC

A o ylis l, ojm&\“a 035 (S 3y Aol A g 0D 00) pueST A3 o Ciglds
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0 S (w35l gy S el

TCPI : To Complete Performance Index

0595 S JxeSS sl osile  BL asdg 4 onile L LS cuns ol LS gl s ls

TCPI = (BAC-EV) / (BAC-AC)

Jor osilasdly claylS gl 45 et godge cpl LS5l Ladls ol o Ko 5l 55

ol Bl 7V e el Gy Sloaily b s oY gan a2y 3855 (gl g w5508
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o S (w4l (g, s Has L

ETC (Estimate to Complete)

o b5losBl (slaidled oSS Cap Lo 3590 4239y (eSS Ao (gl B9y S o5 MSP

.CPI » 03’9).3 Lﬁ‘)'f oJ..’l.o...‘Bb 4.}.)9.3 rb.u.u.Q) J.«ob w‘ ).g‘).g U] )‘Aio 55 .))lb .)9}9 03’9).3

ETC = (BAC-EV)/CPI
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EAC (Estimate at Completion)

o S (w4l (g, s Has L

Cundg )b U (Bly ainge Jlade plp oS ofgn JueSS sl jlo 2)90 229 3505

Cul ETC 09Mx (Status Date)

EAC=ACWP+ETC
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A Earned Value Data Analysis

Estimated Cost at
__..,._..-..T*"'"lf:-l:rmplmnn (EAC)
) | | Variance ar
G | [ Completion (VAC)
Performance Measurement - "
Basels i LA (BAC)
"8 Estimateto e I
A e {ETE]‘"““‘K“ -*"".;..\ |
.."-‘ . I
o Actual Cost of Work )_ :
-7 -~
- Performed (ACWP) ‘-\E z i S
£ Performance Measurement o E;u:]t Variance Performance
_§ Baseline = Budgeted Cost chodule :
= of Work Scheduled (BCWS) g [Vorience (3 |
l'.r. I
= Budgeted Cost of Work i I
Performed (BCWP) " | a
- |
g I
| E I sy o | _ Forecast Time
| |/ Variance ‘_,-r"'f"T"‘f Variance
L—""-l r__;,__il
>
Tima
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:Reports wli,l5

ACEM

il dy i b g 3905 1yl |y sl 00 abls a5 515155 g1l olgs o MSP >

Dged dubd Yl oo y)l55 g9 90 MSP j3 5,8 plu8l Wi ol )5S

JuST 4ol y 3 )b 5l S8l,3 5,155 : Visual Report -

Visual Reports - Create leport

Select Template
Show report templates created in: [V Microsoft Excel  [V] Microsoft Visio
Task Summary I Resource Summary | Assignment Summary
All | Task Usage | Resource Usage | Assignment Usage
%I]Baseline Cost Report @3 Resource Cost Summ ’ LBl J
IQ’-‘_:]Baseline Report (Metric) @ Resource Remnaining | I Edit Template ]
IE."-‘;]Baselir're Report (US) @-‘_] Resource Status Repo =
@3 Baseline Work Report @] Reseurce Status Repo I Manage Template... ]
@j Budget Cost Report @j Resource Work Availa Sample
@jﬂudgetWork Report Li_:lﬂResourceWork Sumrr
I%ﬁ__‘](ash Flow Report (] Task Status Report (M
Ig_ti:‘{Casl"l Flow Report (Metric) @Task Status Report (U!

(5] Cash Flow Report (US)

I?l;ﬂCritical Tasks Status Report (Metric)

IE."i_]li:rit]cal Tasks Status Report (US)

I%}anrr‘led Value Over Time Report

@Resuurce Auwailability Report (Metric) l

@ Resource Availability Report (US)
4 n | (i

Select level of usage dats to indude in the report:  yecks &

[ indlude report templates from:
| Medify,,

[ Help ‘ lEaueDam...I E View i ’ Cloze
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:Reports wli,l5

Slduslio g Jga ¢ 4Ia905 LB 43 was wlisyliS slu) :New Report

839y Cundg 5l aoMs wls )5 : Dashboards
daxs g 4,18 lade g oad sl slacdled slaxs ¢ 4,18 Jude yisles : BURNDOWM
olasdly (slacoled
lasia yuibsle o 28lg dbia 059 dadg Cumsg | 5)l55 : Cost Overview
0392

la yeble «Clpin Jo)d wiep Cumsg 3l 5,55 : Project Overview
SROFR J )2 0)9y ey )l ()
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:Reports wls,l

o] atan y> cowl H)B asliy g a5 Sladles 5l 535 :UPCOMING TASKS

.by.u b>;|

ol plodil  =Blg 418 ¢ (gl dolip )8 e 5l 0,]35 : Work Overview

: Resources
o) 29S &S bkl 5,55 - Overallocated Resources

059y pbn 3l a5 )55 : Resource Overview
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:Reports wli,l5

: Costs
0591 (S0 b y> ylrgei: Cash Flow
g Mo Bpae aoly | i &5 Sl 51 555 - Cost overruns
ol o 4y Wl el e 3 Gl &5 alacyllad
059y yd ol S il b)l;5 : Earned Value Report
059y pbo lasia 5,155 aoMs : Resource Cost Overview

059y cdld dlauia (5)l55 a5 : Task Cost Overview
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:Reports wli,l5

:In Progress
059y olyu el | &,li5 : Critical Tasks
059y o3l8l 13U & clacdls 5l &)li5 : Late task
059y s yguble 5 5,55 : Milestone Report

Conl (glaob bbb 5l am sl pladl Zo,b aS™ Slac Jlsé - Slipping Task
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:Reports wli,l5
:Getting Started

0l Slwyjey g xoe 1818 Lyl 51 5 )l5S :Best Practice Analyzer
olgmdy Siolily yi)l55 i5Lw : Create Report
e L ols)s sl sy )y ¢ Get Started With Project

Shared With your Team 4 Organize Tasks
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