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What we will learn?

 How?

 Part 1: How Can a CM Best Apply VQ Concepts?

 Part 2: Early Career Advice

 Part 3: Mid-Career Advice

 Part 4: Mature-Career Advice



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

3

Roadmap In this section



How?

(Part 1: How Can a CM Best Apply VQ Concepts?)
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How this standard has been developed?

 Selection as a Fellow is the highest level of recognition awarded by CMAA.

 To be selected, an individual must demonstrate leadership in advancing the

profession and helping the association get to where it is today.

 They’ve achieved high IQ, EQ and VQ. So, who better than a CM Fellow to offer

lessons learned and sage words of advice.

 The Fellows were asked to identify at least one lesson learned to share with CM

professionals.

 Each anecdote is highlighted to alert the reader to a real-life scenario experienced by

a Fellow.

 Some topics include multiple stories.

 Narratives are identified by first names only, maintaining a certain level of anonymity

and relatability.
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IQ, EQ, and VQ at a glance



How?

(Part 2: Early Career Advice)
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Early career advice
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Introduction

How do you know if you’ve chosen the right career path?
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Best way to know if you have chosen the right career path

 The best way is to seek internships while you’re still in school, gain as much

experience as you can early in your career in diverse sectors and service lines from

one or more companies

to see what interests you most.

 That may mean taking jobs in different regions spending weeks away from home.

 If the opportunity to work on a high profile job or a large construction program

comes your way

try to seize the opportunity if your goal is to move up the career ladder

quickly.

Don’t be afraid to make multiple career moves at the start of your career.

So what to do once we have found a company?
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What to do once we have found a company?

 Once you’ve found a company with the right corporate culture that best suits your

personal style

then stick with it for a reasonable period and at a minimum finish the

project you were hired to work on.

 If you can, seek a mentor within the firm.

Since there’s no harm in having more than one mentor,

also seek a mentor from within an industry organization

relevant to your field of practice.

So how much education is important here?
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So how much education is important here?

 It’s best to get all your credentials and education behind you as early as possible.

 It’s always a good idea to maximize your knowledge,

especially in a highly competitive environment.

So what to do once you are on track to achieving your goals?



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

13

What to do once you are on track to achieving your goals?

 Once you’re on track to achieving your goals

then you need to acquire leadership skills, gain experience, and practice good

time management to keep you on track.

 Diversify as much as you can early on.

 This is the time in your career where you need to assess

1. Type of firm you work for and

2. People you work with.

What to do once you are starting your internship?
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What to do once you are starting your internship?

 Always ask good questions,

 Be mindful of what you put in writing,

 Follow through on your commitments,

 Be calm under pressure,

 Be confident, truthful, ethical,

 Never compromise on integrity, and

 Above all, maintain a sense of humor

How about your career plan?
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Develop you career plan

 Don’t forget to develop your career plan!

 As early in your career as possible

 Apply your IQ, EQ, and VQ.

The following lessons learned and war stories from experienced CMAA Fellows will shed 

light on how best to apply these concepts. 

The sooner you grasp these ideas the more likely you’ll achieve success and career 

satisfaction.

Let’s see the stories!
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Develop you career plan

1. Apply for the right internships
2. Get credentialed and knowledge to the max
3. Be mobile
4. Gain field experience
5. Gain expertise in your field of specialty
6. Resolve issues as they arise
7. Be mindful of what you put in writing
8. Prepare a personal career management plan
9. Never assume
10. Know what motivates and works for you
11. Listen
12. Find the best way to communicate

13. Follow-through commitments
14. Be calm under pressure and use humor
15. Be confident to challenge the status quo
16. Acquire leadership skills
17. Seek career advice and get mentor
18. Practice good time management
19. Join an association
20. Ask good questions
21. Always tell the truth
22. Be ethical
23. Don’t compromise on integrity
24. Don’t be afraid to make mistakes
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Apply for the right internship

 Once you have a few companies in mind,

confirm they offer internships and/or part-time jobs

as part of their recruiting efforts.

 You’re more likely to receive a job offer when you graduate

if you’re valued.
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Get credentialed and knowledge to the max

 Credentials and knowledge include a wide spectrum of types and varieties.

 Courses and Licensure as a general contractor, an architect, a professional

engineer, and/or certification as a CM are fundamental and highly valued.

 Taking exams for professional architectural or engineering licenses (PE)

shortly after graduation is highly recommended.

 You start off as a Construction Manager in Training (CMIT) until you’re ready to

finalize your application process and take the exam for Certified Construction

Manager (CCM).

Why is this important?
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Get credentialed and knowledge to the max

 You demonstrate your willingness to go the extra mile to become a better CM,

impressing prospective clients and employers.

 Architects and Engineers are more likely to be receptive to your ideas if you have

knowledge and equivalent credentials.

Let’s see the story!
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Get credentialed and knowledge to the max
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Get credentialed and knowledge to the max
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Get credentialed and knowledge to the max
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Get credentialed and knowledge to the max
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Get credentialed and knowledge to the max
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Be mobile
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Gain field experience
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Gain expertise in your field of specialty

 Be aware that our industry is changing.

 We need to expand our knowledge beyond bricks and mortar.

 Acquire as much knowledge as possible to understand the technical components of

building systems and manufacturing processes.

 The more expertise you have the better you’ll be able to manage

scheduling and installation of building components fabricated in the

shop that are then brought to the job site for installation.

Let’s see the story!
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Gain expertise in your field of specialty
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Gain expertise in your field of specialty
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Gain expertise in your field of specialty
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Gain expertise in your field of specialty
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Gain expertise in your field of specialty
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Gain expertise in your field of specialty
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Resolve issues as they arise

 Fairly pay for the impacts and resolution of unanticipated conditions as they arise.

 If possible, be flexible when necessary.

 Don’t force the contractor to spend money needlessly to satisfy a requirement in the

contract when you know there’s no need to perform that task.

If appropriate, execute a proper contract modification/change order.

Let’s see the story!
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Resolve issues as they arise
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Be mindful of what you put in writing
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Be mindful of what you put in writing

Let’s see the story!
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Prepare a personal career management

 Take as much effort in planning your future

as you put into the planning of your projects.

 Develop your own personal career management plan projected over a 2 to 5-year

period.

Let’s see the story!
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Never assume
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Know what motivates and works for you

Let’s see the story!
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Let’s see the story!
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Find the best way to communicate

Let’s see the story!
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Be ethical

Let’s see the story!



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

117

Be ethical



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

118

Be ethical



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

119

Be ethical



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

120

Be ethical



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

121

Be ethical



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

122

Be ethical



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

123

Be ethical



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

124

Don’t compromise on integrity

Let’s see the story!
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Don’t be afraid to make mistakes

Let’s see the story!
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Don’t be afraid to make mistakes



How?

(Part 3: Mid-Career Advice)
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Mid career advice
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Introduction

Once you’ve been working in the field for a number of years how do you 

ensure you’re applying your IQ, EQ and VQ?
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Introduction

You must employ all the technical skills you’ve been learning on the job. 

Hopefully you’ve had great mentors and have learned from the best. 

There’s no better opportunity to improve your skills than having a great mentor.
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Introduction

What should you be able to do at this stage?
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Introduction

By now you should be exposed to risk registers, managing schedules, 

administering contracts, and handling all phases of the design through 

construction processes and close-out, including claims negotiations.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

137

Introduction

At this point in your career you may be seeking mid-level management opportunities, 

either overseeing a team on a large program or back at corporate headquarters with 

more business development and business oversight responsibilities.

BUT HOW?
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Introduction

 This is when your EQ needs to kick into high gear.

 Your leadership skills must be strong.

 You need to treat your team with respect and value your relationships.

 Stand firm on your beliefs; this is how you inspire trust.

 Most importantly, recognize your strengths and weaknesses and those of your team

members.

 Choose the right team members, take responsibility, and understand the impact of

decisions made.
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Introduction

What kind of war stories we have from experienced fellows here?
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Conduct peer reviews

 A peer review team determines if the team is working well toward a successful

project completion, or

if issues exist within or between the team members, should be resolved.

Let’s see the story!
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T.me/alavipour_pm
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