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What we will learn?

 Who?

 Part 1: Who Adds Value?

 Part 2: Who Seeks High VQ?
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Roadmap
In this section



Who?

(Part 1: Who Adds Value?)
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CM adds value

 CMs add value starting off as students, as we enter the profession, and as we develop

throughout our career.

That’s what professors, employers and clients expect.
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CM adds value

What is the difference between students and professionals?
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As students

 The passion that drives you to the CM field should start in school and

then stick with you for the entirety of your professional life.

 Being actively engaged in school is the first place to begin

demonstrating your value.

Being engaged means

 Getting involved in associations, student chapters/clubs

and contests that relate to our industry.

 Get noticed by your professors who write the

recommendations you need to win that first job.



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
باشد؟) VQ(چه فردي در پروژه ارزش ایجاد نموده و چه فردي باید داراي بالاترین هوش ارزشی 

9

As students
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As professionals

 As a professional you should have strong understanding of

1. Your value and

2. Contributions you offer the teams you work with and the clients you work for.

If you don’t, perhaps roles and responsibilities aren’t clearly defined.

Before you accept any job offer or promotion

1. Meet with your supervisor and

2. Be sure expectations are achievable.

If they aren’t, rethink the opportunity or hit the reset

button and develop new expectations.
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As professionals



Who?

(Part 2: Who Seeks High VQ?)
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Who seeks?

1. Employers

2. Clients

3. Industry
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Employers

 Clearly every employer is seeking the most qualified individuals to perform services

promised to clients.

 Most qualified can mean different things to different people.

 Just because someone has recently managed a similar project of the same

value and did it well,

doesn’t mean they’re the best choice for the new assignment.

Even though you have seniority, you may not be the right fit.
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Clients

 Similarly, clients are looking for the most qualified and best suited personnel to

meet their project needs.

 The difference is, they aren’t as attached or personally

vested in the individual.
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Industry

 Our industry values and appreciates CMs with high VQ.

 CMAA, as the acknowledged spokesman of the CM industry,

promotes the profession of construction management by

recommending the use of qualified CMs to lead construction projects and

programs both now and in the future.
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Industry
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What we will learn?

 Why?

 Part 1: Why Do CMs Need High VQ?

 Part 2: Why Owners Need CMs With High VQ?

 Part 3: VQ Surveys?

 Interview
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Roadmap
In this section



Why?

(Part 1: Why Do CMs Need High VQ?)
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CMs with a high VQ

 CMs need a high value quotient

because adding value is why we’re hired in the first place – plain and simple.

 Adding value to the planning, design and construction process is

what we do for a living.

With so many delivery options available to owners today,

CMs who work for At-Risk CM firms or general contractors

need high VQ now more than ever to

compete against a growing market and an ever-

increasing trend to select firms based on best value and

not just on low bid.
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CMs in the history

 In the early 1980s, when Construction Management Association of America

(CMAA) was first formed,

our profession barely existed.

 The profession arose somewhat spontaneously in response to a vacuum

1. Created by design consultants unable to design within budget

2. Low bid contractors generating far too many claims.
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CMs in the history
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CMs in the history
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CMs in the history
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CMs with a high VQ
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CMs with a high VQ



Why?

(Part 2: Why Owners Need CMs With High VQ?)
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Owners need CMs
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Owners need CMs
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Owners need CMs
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Owners need CMs
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Owners need CMs



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
از نگاه مدیر پروژهVQدلایل نیاز به 

18

Owners need CMs
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Owners need CMs
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Owners need CMs



Why?

(Part 3: VQ Surveys?)



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
از نگاه مدیر پروژهVQدلایل نیاز به 

22

Introduction

 CMAA issued a Career Survey in 2019 to learn more about its membership,

including

1. Educational backgrounds and licensure,

2. Job satisfaction,

3. Employment and hiring practices, and

4. Desired competencies

5. Delivering professional CM services.

Let’s see educational backgrounds and licensure!
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Educational backgrounds and licensure
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Educational backgrounds and licensure
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Educational backgrounds and licensure

Let’s see job satisfaction!
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Job satisfaction

 When asked, “What do you enjoy about your work and the people you work with,”

these were common responses:

• The collaborative and friendly team approach to project delivery

• Working with knowledgeable professionals

• Solving complex design and construction issues

• Opportunities to build professional relationships with a diverse group

• Mentoring younger PMCM staff

• Building “stuff” together and seeing the finished product

• Principals of practice remain constant, but no job is ever the same
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Job satisfaction
 When asked, “What one thing would you change about your job,” here were some

comments:

• Implementation of management systems for information tracking

• More business development opportunities

• Established accounting and contracting systems with better integration of

software tools

• Enhanced management skills of coworkers

• More clients with industry knowledge

• More mentorship and feedback on professional goal setting to raise performance

levels

• More authority and consistency in the enforcement of corporate policy

• Ability to obtain more diverse experience at each project phase to qualify as a

CCM Let’s see employment and hiring practices!
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Employment and hiring practices
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Employment and hiring practices
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Employment and hiring practices
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Employment and hiring practices

Let’s see desired competencies!
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Desired competencies

 Management and communication skills were the most widely selected options as the

top two abilities professionals brought to their organizations

followed by technical qualifications with EQ skills outranking IQ skills.

 Top valued traits were also identified by both professionals and owners.

Let’s see delivery of professional CM services!
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Delivery of professional CM services

 When asked, “What one thing would you like to see improved or changed in the

delivery of professional CM services,” the following notable responses were received:

• More worldwide acknowledgement of the CCM

• CCM to be recognized as a professional license

• More owners requiring CCM credentialed professionals

• Assignment of professional CMs to owner representative roles

• A better understanding of the owner’s representative as servant leader

• A better owner understanding of the realistic amount of time it takes to design

and build

• More soft skills training

• CMs to be more actively engaged in the design process
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Delivery of professional CM services

 Many echoed the same lessons shared by the CMAA Fellows. Here are a few more:

• Proper prior planning prevents piss poor performance

• Don’t micro-manage

• Don’t let disagreements escalate

• Trust but verify

• Negotiate using the right soft skills

• Collaborate

• Remember that safety always comes first

• Know and keep abreast of your scope, schedule and budget as things change

• Get into the details

• Demonstrate your resolve early to maintain quality standards and establish control

Let’s see drawing the next generation to our industry!
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Drawing the next generation to our industry

Let’s see one interesting interview!



Why?

(Interview)
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Introduction
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Questions
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Questions
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Questions
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Questions
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Questions



در ) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
مدیریت پروژه

در مدیریت پروژه) VQ(استفاده از هوش ارزشی : سومفصل 
در پروژه نیاز است؟) VQ(چه زمانی و کجا به هوش ارزشی : چهارمبخش 

:هارائه دهند
محمدرضا علوي پورسید

(PhD, PMP, CMIT)
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What we will learn?

 When and where?

 Part 1: When and Where Does VQ Apply?

 Part 2: As Students

 Part 3: As Professionals

 Part 4: As Business Owners
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Roadmap In this section



When & Where?

(Part 1: When and Where Does VQ Apply?)



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
در پروژه نیاز است؟) VQ(چه زمانی و کجا به هوش ارزشی 

5

Introduction

 According to CMAA nearly 40% of high performing teams require trust. CM is a

team sport. To build trust one must:

Do YOU have the skill sets (IQ) and temperament (EQ) to add significant

value (VQ) to the teams you work with?
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Student with IQ, EQ, and VQ

Do YOU have the skill sets (IQ) and temperament (EQ) to add significant

value (VQ) to the teams you work with?

 Now’s the time to start thinking about your value.

 It should help you decide what type of job you wish to obtain upon graduation.

 Do you, or will you, offer enough value to an employer by the time you graduate to

enable you to pay back your student loans

without having to move back home or share an apartment with roommates?
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Shift in career path

 This is quite common.

 If you do it carefully and intelligently,

it can be a quick way to boost your career and compensation.

 After you review and evaluate your strengths and weaknesses,

get input from others you trust.

If possible, speak to your mentor.

 As far as compensation adjustments go,

it doesn’t hurt to be aggressive but don’t be stupid!

What if I want to be a key role in the largest international group?
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Dream in your career

 You should also consider what is realistically possible, and what isn’t.

 The Executive Vice President role of the largest international engineering and

construction company may be in your future,

but not within the next five or maybe even 10 years.

As Theodore Roosevelt used to say:

Let’s see an example in shifting career
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Shifting in career

Let’s see an example in shifting career
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Want to do it my way

1. Your new company would have the capability to provide services that are needed in a

geographic region that currently has less qualified providers.

2. You may have a relationship with an owner who trusts you to get their critical

program done properly, without regard to the newness of your organization.
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Want to do it my way
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Conclusion



When & Where?

(Part 2: As Students)
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Roadmap

Let’s look at seek mentorship!
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Seek mentorship



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
در پروژه نیاز است؟) VQ(چه زمانی و کجا به هوش ارزشی 

16

Seek mentorship
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Seek mentorship
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Seek mentorship
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Seek mentorship

Let’s look at become an intern!
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Become an intern
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Become an intern

Let’s look at network!
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Network
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Network

Let’s look at find your career path!
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Find your career path

Let’s look at stay on track!
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Stay on track

Let’s see an interview with a successful student!
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Student interview
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Questions
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Questions
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Questions
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Questions
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Questions



When & Where?

(Part 3: As Professionals)
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Roadmap

Let’s see some general recommendations first!
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General recommendations
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General recommendations
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General recommendations

Let’s look at early career professional interview!
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Early career

 Ideally you find a job early in your career that offers exposure to all facets of the

profession.

 Learn scheduling, estimating, and project management processes and techniques

from design through construction and closeout

for a variety of project types.

If the firm you’re with doesn’t provide you with the breadth of experience

you desire,

then it might be time to make a change.

Let’s see an interview with early career professional!
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Early career professional interview
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Early career professional interview – Questions
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Early career professional interview – Questions
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Early career professional interview – Questions



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
در پروژه نیاز است؟) VQ(چه زمانی و کجا به هوش ارزشی 

42

Early career professional interview – Questions
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Early career professional interview – Questions
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Mid-Career

 At this stage of your career you may still be

1. Seeking your specialty and

2. Discovering what offerings you

can provide that are unique and of value to your employers and/or clients.

Have you met your personal goals?

 Reassess and make sure you’ve kept your options open to adjust if needed.

Have you become too specialized in one area and are you still fulfilled and challenged? 

 Consider what it takes to advance to the next level if that’s what you seek

Let’s see an interview with mid career professional!
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Mid-Career professional interview – Questions
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Mid-Career professional interview – Questions
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Mid-Career professional interview – Questions
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Mid-Career professional interview – Questions
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Mid-Career professional interview – Questions
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Mature career

 You’re an expert in your field and have much to offer any organization or client.

How can you leverage your capabilities and knowledge to benefit those around you 

which will further maximize your value? 

 Consider

1. Your strengths and weaknesses and

2. What may be holding you back from achieving your goals if you aren’t

satisfied.

Let’s see an interview with mature career professional!
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Mature career professional
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Mature career professional – Questions
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Mature career professional – Questions



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
در پروژه نیاز است؟) VQ(چه زمانی و کجا به هوش ارزشی 

54

Mature career professional – Questions



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
در پروژه نیاز است؟) VQ(چه زمانی و کجا به هوش ارزشی 

55

Mature career professional – Questions
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Mature career professional – Questions
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Post career

 Once you’ve transitioned away from managing operations or full-time

assignments,

you may have the option to

1. Select specific projects that need troubleshooting, or

2. Be on the sidelines offering mentorship and support to the team,

or

3. Both.
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Transitional career

 Have you reached a point in your career where you’d rather just work for yourself?

 Have you thought about what it will take if you want to grow beyond just you and

the projects you manage?

 What about taking on more projects and needing to hire employees?

 How do you win that next job?

 How do you manage people?

 How do you keep cash flowing to meet payroll as you grow?

Let’s not forget that as an entrepreneur of a growing business there are many challenges 

to confront.



When & Where?

(Part 4: As Business Owners)
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Roadmap

Let’s look at emerging phase!
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Emerging phase

Let’s look at emerging phase!

 When

1. Demand is high, or

2. Circumstances dictate,

that’s when it’s ideal to start your own firm and

is most rewarding if you do so with

1. Blessing of your employer and

2. Willingness of your client.
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Growth phase

Let’s look at mature phase!
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Mature phase

Let’s look at transition phase!
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Transition phase

Let’s back to emerging phase!
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Emerging phase

Let’s back to emerging phase!
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