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What we will learn?

 How?

 Part 1: How Can a CM Best Apply VQ Concepts?

 Part 2: Early Career Advice

 Part 3: Mid-Career Advice

 Part 4: Mature-Career Advice
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Roadmap In this section
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Mid career advice
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Conduct peer reviews

 A peer review team determines if the team is working well toward a successful

project completion, or

if issues exist within or between the team members, should be resolved.

Let’s see the story!
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Conduct peer reviews
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Read your contract documents

 What you think the contract says is not relevant.

 What you think the contract should have said is also not relevant.

 The only thing that’s relevant is what the actual contract states.

 Reading the contract as a whole document is EVERYONE’s responsibility.

 The entire team must have thorough knowledge of the contract and understand how

the various parts fit together.

Let’s see the story!
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Read your contract documents
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Read your contract documents
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Enforce the contract documents

Let’s see the story!
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Enforce the contract documents
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Enforce the contract documents
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Enforce the contract documents
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Enforce the contract documents
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Enforce the contract documents
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Document, document, and document

Let’s see the story!
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Document, document, and document

Read it yourself!
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Document, document, and document

Read it yourself!
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Document, document, and document

Read it yourself!
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Document, document, and document

Read it yourself!
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Document, document, and document

Read it yourself!
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Document, document, and document

Read it yourself!
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Document, document, and document

Read it yourself!
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Document, document, and document

Read it yourself!
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Never go to work if you don’t have to

Let’s see the story!
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Never go to work if you don’t have to
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Never go to work if you don’t have to
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Never go to work if you don’t have to
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Never go to work if you don’t have to
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Create a risk register then manage your risks

 Even if you’ve done a thorough review, projects always carry risk.

 Use of a Project Risk Register captures all risks to the project.

 Use risk assessments and management processes to determine the risks and

their ramifications, and

then identify the best way to manage and/or mitigate those risks.

 In developing the risk register all team members must be present in the same

location.

 The team

 Identifies party in the best position to manage that risk,

 Determines the likelihood of the risk occurring,

 Impact if the risk occurs, and,

 For all significant risks, a mitigation strategy to manage the risk.
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Create a risk register then manage your risks

Read it yourself!
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Create a risk register then manage your risks

Read it yourself!
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Ensure schedules are actively updated

Let’s see the story!
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Ensure schedules are actively updated
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Ensure schedules are actively updated
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Ensure schedules are actively updated
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Actively manage the substitution process

Let’s see the story!

 When specifying a specific source of a material, be certain there are sufficient

quantities available to meet the project needs.
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Actively manage the substitution process

Read it yourself!
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Actively manage the substitution process

Read it yourself!
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Actively manage the substitution process

Read it yourself!
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Actively manage the substitution process

Read it yourself!
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Hone your leadership skills

Let’s see the story!

 Make the topic of leadership a major addition to your reading list.

 Study it, practice it, and discuss your experiences with your mentor and colleagues.

 Hone your skills first and then recognize that

successful leaders don’t ask to be in charge.

 They do good work, are noticed, and then are tapped on the shoulder.

 The traits of patience and persistence serve a true leader well.
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Hone your leadership skills

Read it yourself!
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Hone your leadership skills

Read it yourself!
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Hone your leadership skills

Read it yourself!
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Hone your leadership skills

Read it yourself!
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Treat everyone with respect and fairness

Let’s see the story!
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Treat everyone with respect and fairness
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Treat everyone with respect and fairness
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Treat everyone with respect and fairness
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Earn and inspire trust

Let’s see the story!

 According to Ed, it’s difficult to gain a person’s trust once they’ve been stung

emotionally or financially.

 There are different layers of trust.

1. Personal trust is expected from individuals who surround us in our daily lives,

2. Experience trust is expected from those we work with, and

3. Structural trust is expected from the organizations we work for, to stand up

and do the right thing.

 Building trust requires integrity, honesty, and commitment to do the right thing.
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Earn and inspire trust

Read it yourself!
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Read it yourself!
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Read it yourself!
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Earn and inspire trust

Read it yourself!
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Earn and inspire trust
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Value relationships through excellent service
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Be aware of stakeholder needs

Let’s see the story!

 Identify decision makers and influencers to

best understand the hierarchical and political structure of your client.

 Stakeholder dynamics vary widely from project to project

due to individual personalities, experiences, and the uniqueness of

each organization.
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Be aware of stakeholder needs
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Be aware of stakeholder needs
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Be aware of stakeholder needs
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Be aware of stakeholder needs
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Be aware of stakeholder needs

 After close study and reflection, you may believe that some of your client’s needs

aren’t realistic or don’t make sense and you may be correct,

You need to deal with the situation at hand whether or not you agree.

It’s your job.
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Recognize strengths and weaknesses

Let’s see the story!
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Recognize strengths and weaknesses

Read it yourself!
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Read it yourself!
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Read it yourself!
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Recognize strengths and weaknesses

 At any stage in your career it’s important to self-assess and evaluate your progress.

 Put your ego aside and really listen to your peers, supervisors and advisors.

 It’s crucial to be able to take criticism and understand your limitations if you want

to grow.

 Don’t be afraid to say, “I don’t know,” but be sure to immediately add,

“however,” I will find out.”

Then follow through.
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Recognize strengths and weaknesses

Let’s see another story!
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Stand your ground

Let’s see the story!
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Stand your ground
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Stand your ground

 If the architect in this instance is not heeding your advice

you need to make sure the client understands the ramifications of a design

flaw using your EQ.

 And if after clearly stating your concerns with the client,

your advice is still ignored you may need to find another client.
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Stand your ground
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Trust your gut

 It’s quite common for CMs to retain project/construction managers or program

directors selected by clients.

 These individuals may not be your first choice as they may not suit your corporate

culture.

 In the short term it serves you well to bring them on board to win the job,

but in the long term you may end up having to clean up the disruption left

behind in the ruin of their wake.

Let’s see the story!
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Trust your gut

Read it yourself!
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Read it yourself!
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Be prepared

 Always bring solutions to a client.

 If you just present one solution to a problem, it’s likely the wrong one.

 Everyone can identify a problem but not everyone can come up with solutions.

 Having a Plan B, C or even D is important, especially when things don’t go as

planned.

Let’s see the story!
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Be a servant leader

Let’s see the story!



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

221

Be a servant leader
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Be a servant leader
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Know when to move on to something new

Let’s see the story!
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Know when to move on to something new

Read it yourself!
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Choose the right team members

Let’s see the story!



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

231

Choose the right team members



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

232

Choose the right team members



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

233

Take responsibility (own it)!

 Whatever you’re doing for your employer always give it your best effort and own it.

 Break down barriers and get the job done.

 Senior management always notices people who get things done and take

responsibility.

 Many employees are afraid to speak up,

not because they lack confidence

but more likely are driven by doubt and inexperience.
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Take responsibility (own it)!

Let’s see the story!

 Don’t be afraid to ask questions to understand how what you’re doing aligns with the

overall objective.

 Offer to help others with their tasks.

 Never say no to more work. Experience new opportunities and take on more

responsibility.

 Be fearless. Be someone who gets things done rather than someone who allows

excuses to interfere with the mission.
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Seek ownership opportunities

Let’s see the story!

 Don’t expect advancement, a promotion, a raise, or ownership opportunities.

 These are not entitlements.

 Work hard, be productive, continue to learn and develop.

 Advancement, appropriate increases in salary, and maybe even

ownership opportunities will come your way without asking.
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Seek ownership opportunities

Read it yourself!



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

242

Seize opportunity

Let’s see the story!

 Don’t be afraid of change.

 Embrace it and figure out how to use it to your advantage.

 Don’t be afraid to take on a challenge that seems out of reach.

 Change and challenges are opportunities to learn and improve.

 If you take on a challenge, work very hard to execute that challenge successfully, and

never quit just because things get difficult or you didn’t get your way.

 Be persistent in your endeavors.

 Listen to the encouragement of others and don’t be afraid to seize an opportunity.
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Understand the impact of decisions

Let’s see the story!
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Understand the impact of decisions

Read it yourself!
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Understand the impact of decisions

Read it yourself!
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Understand the impact of decisions

Read it yourself!
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Understand the impact of decisions

Read it yourself!
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Understand the impact of decisions

Read it yourself!
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Understand the impact of decisions

Read it yourself!
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Understand the impact of decisions

Read it yourself!



How?

(Part 4: Mature-Career Advice)
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Mature career advice

 Even though you have years of experience to back you up, you owe it to yourself to

keep your skill sets sharp.

 Technology is here to stay so either get on board or leave the station.

 Now’s the perfect opportunity to groom the next generation of leaders.

 Encourage growth and the spirit of a team culture to build trust.

 Streamlined construction processes you’re aware of, and other lessons learned on the

jobsite.

 In exchange, the next generation will be able to help you learn a new

software program.

 They’ll appreciate the value you offer them and at the same time will feel

valued by teaching an old geezer a thing or two.
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Mature career advice

 If you run a business unit or your own business, you may want to start thinking

about transitioning out of your responsibilities.

 You need to hire your successor and be willing to give up control.

 Maintain an open mind.

 There’s nothing worse than coming across as a know-it-all

even though you likely know a lot.
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Mature career advice
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Mature career advice
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Try new technologies

 Many CMs have a real reluctance in our business to embrace new technologies.

 This is particularly acute with public clients who are more risk adverse.

 Understanding that a one-off project is more challenging to justify implementation of

a new software,

CMs should still push the envelope.

What’s new today is out of date tomorrow.

Blake’s CM teams now use drones and smartphones to do

the same work so much faster and safer.

The pace of change in construction is accelerating with

new technologies leading the way, and it’s more important

than ever to be willing to try new things.

Let’s see the story!
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Try new technologies
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Try new technologies
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Operate a firm or business unit

 Leaders in charge of business operations need to know about hiring and firing,

accounting, making a profit, writing a winning proposal, making a presentation,

and dealing with problem employees.

 Make sure you share valuable lessons learned with the next generation of leaders

within your organization to ensure a smooth transition.

 For them it will be like starting a new.

 Much like a Project Completion Plan, a Corporate Business Plan should consider

scope of services to be offered.

 These projections need to be planned over time to cover at least the first 2-5

years.

Let’s see the story!
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Operate a firm or business unit

Read it yourself!
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Operate a firm or business unit

Read it yourself!
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Operate a firm or business unit

 Understanding the true value of services is not the responsibility of the buyer,

it’s our responsibility as professional service providers to showcase

why we’re worth the additional dollars and can help the client

in more ways than just price.

 Remember, your pricing needs to be competitive

but at the same time you want to be sure to deliver as promised

for a fee you’re willing to accept.
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Share your knowledge and give back

 At this stage of your career it’s more important than ever to

be supportive and share your experiences to solve problems.

 When you know of a better way to implement a process speak up,

like Christopher did, to keep your VQ high.

Let’s see the story!
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Share your knowledge and give back

Read it yourself!
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Share your knowledge and give back

Read it yourself!
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Share your knowledge and give back

Read it yourself!
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Share your knowledge and give back

Read it yourself!
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Share your knowledge and give back

Read it yourself!
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Give up control

 By giving up control you can unleash the power of a team or an individual

willing to solve a problem.

 Don’t place limits on what others are able to accomplish.

Let’s see the story!
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Give up control
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Give up control
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Give up control
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Groom leaders

 A leader can assemble a most fantastic, loyal, and ready-for-most-anything team

 The leader must know when to allow learning to take place without betting the farm.

Let’s see the story!
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Groom leaders

Read it yourself!
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Groom leaders

Read it yourself!
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Groom leaders

Read it yourself!
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Groom leaders

Read it yourself!



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

282

Nurture experts

 Never try to prove that you’re the smartest person in the room.

 Each of us has certain specialties.

 Some of us may be more knowledgeable in contract law but may not be as skilled in

discussing environmental impact report (EIR) filings and timeframes.

 So, if the meeting issue is regarding EIRs and there’s an expert in the room

don’t try to dictate the answers.

 Placing the issue on the agenda with the desired outcome(s) is certainly

within the CMs realm.

Trying to dictate a solution is not.

Let’s see the story!



By: Alavipour, PhD, PMP, CMIT www.dralavipour.com .ذکر مطالب فوق تنها در صورت ذکر منبع بلامانع است

در مدیریت پروژه) VQ(و هوش ارزشی ) EQ(، هوش هیجانی )IQ(استفاده از ضریب هوشی 
تبدیل شویم؟VQچگونه و طی چه فرآیندي میتوانیم به مدیر پروژه اي با بالاترین 

283

Nurture experts
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Hire your successor

 If you oversee staffing, plan for successors for each of the key positions.

 If you hire the person who will replace you and they perform as well or even better

than you,

leadership doors will open and your career will continue to grow.

 Whenever key players came to Don and said they wanted a promotion or change in

project assignment,

his reply was always the same, “no problem…

just bring me someone who is as good or better than you and

you’ll get your new assignment.”

Let’s see the story!
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Accept career challenges

 Accept career challenges at each career phase to keep you motivated and feeling

valued.

 It’s not always easy, especially if you take on a challenge outside your comfort zone,

but if you’re a hard worker you’ll figure out a way.

Let’s see the story!
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Accept career challenges

Read it yourself!
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Accept career challenges



سپاس از توجهتان

www.dralavipour.com

T.me/alavipour_pm

@Alavipour_pm

@ACEMI_Social
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