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Project Business Documents Definition

Project business case A documented economic feasibility study used to establish the validity of the benefits
of a selected component lacking sufficient definition and that is used as a basis for
the authorization of further project management activities.

Project benefits management plan The documented explanation defining the processes for creating, maximizing, and
sustaining the benefits provided by a project.

 The project sponsor is generally accountable for the development and
maintenance of the project business case document. The project manager is
responsible for providing recommendations and oversight to keep the project
business case, project management plan, project charter, and project benefits

management plan success measures in alignment with one another and with

the goals and objectives of the organization.

e | om0 o8 o M0 o ff o e o ISTAL ‘dINd TUBPIOY Y :Ag



A Feasibility Study or Business Plan

* The difference between a feasibility study and a business plan (BP) is an area
of confusion to many. More often than not, there 1s a mix-up between the two.
The fact 1s that they are not the same, although they share some of the same
information, which makes the difference between them rather nuanced. For a
new project, a feasibility study precedes a business plan. The latter is
conducted just before starting operation of the facility or for a loan application
process. The BP outlines a series of strategic actions that will guide business

operations over a period of time and be updated from time to time as the

business climate changes.
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A Business Case
ACEMI

 The approved business case, or similar, is the business document most
commonly used to create the project charter. The business case describes the
necessary information from a business standpoint to determine whether the
expected outcomes of the project justify the required investment. It is
commonly used for decision making by managers or executives above the
project level. Typically, the business need and the cost/benefit analysis are

contained in the business case to justify and establish boundaries for the

project.
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A Business Case
ACEMI

1. Market demand (e.g., an automobile manufacturer authorizing a project to

build more fuel-efficient cars in response to gasoline shortages),

2. Organizational need (e.g., due to high overhead costs, a company may

combine staff functions and streamline processes to reduce costs),

3. Customer request (e.g., an electric utility authorizing a project to build a new

substation to serve a new industrial park),

4. Technological advance (e.g., an airline authorizing a new project to develop

electronic tickets instead of paper tickets based on technological advances),

5. Legal requirement (e.g., a paint manufacturer authorizing a project to

establish guidelines for handling toxic materials),
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A Business Case
ACEMI

6. Ecological impacts (e.g., a company authorizing a project to lessen its

environmental impact), or

7. Social need (e.g., a nongovernmental organization in a developing country
authorizing a project to provide potable water systems, latrines, and

sanitation education to communities suffering from high rates of cholera).
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* A PRINCE2 business case is a component of the Project Initiation Document
(PID) and lies at the heart of every PRINCE2 project. It 1s the key driver of all
projects undertaken using the PRINCE2 method. During the project, a
PRINCE?2 business case is a major control document that 1s referenced on a

regular basis to ensure and confirm that the project remains viable.

* PRINCE?2 business cases will contain justifications for a project, such as value

for money for what 1s to be done and why it should be done now. The Business

Case's key goal 1s to test the viability of the project.
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A Prince2 ol 3l sz ok

* The format of a PRINCE2 business case is not prescribed in the PRINCE2
methodology and will therefore vary from company to company. However, as

a guideline, the following questions should be considered:
* Why do we need to undertake this project?
* What are the business benefits?
* What are the risks?
* What are the potential costs?

* How long will the project take?
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A Who writes the Business Case? Prince2

* Programme management often develops the detailed Business Case, but many
organisations delegate this work to the Project Manager or a business analyst.
Project Assurance can also assist with developing the Business Case. They can
clarify things like the difference between a cash-flow forecast, a profit-and-

loss account and a balance sheet.
* When should you revisit the Business Case?

* Because it's meant to answer the question "is the investment 1n this project still
worthwhile", the Business Case is not static. After it's used to gain funding for
the project, it should be actively maintained throughout the project and

continually updated with current information on costs, risks and benefits.
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Sales and
profits ($)

Profits

Time

Product
development| Introduction Growth Maturity  Decline

Losses/
investment ($)
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