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Course Agenda
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Project Management Life Cycle
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Understanding Data in EPPM
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1-Application Layer  )����
�	 ���(

����� ��
���
� ��	� �� ����� ��	���  �!�� "
 ���#� $�	
��% &�
 '�� ��:

•P6 Web Access :  (
�� 	
 �)�*� �	
��%	���	�

•P6 Team Member ) ��,� �� -�.�� /-��
0� ��	� :( 2���� 3#4 �5�	6  �� ��	
 7��)�

�
 "����8� � ���9� ��
�:� /3��  ���.

•P6 Professional :  "�!� ���<�6 3�	��� � ��=� ���� "���	
 ��	
 >��?���
 �5�	6

•Integration API & Web Services :  3#4 	��� �
 ���� "@��A?��
  �!��

•Primavera Analytics:   : ��	
 ��
��0*��� � ����B� �	�� C����"�D	:�6
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2-Functional Layer )������� ���(

��	�!� E���?�� �
  �!�� ��F� "�!
:

•Reports, Workflows, Documents  :E��)�!� � ��% C�	� /�
 C���� 3�	���.

•Core Enterprise Functionality

•�
 �5�	6 3�	���

•��)
 $��� � ���� "���	


• � G
�)��
 0��0H�	6

• �!�� '���� � ������� ��
 ���� 3�	���

•Timesheets & Approvals  :�
 $I ���8� � �
 3��  ��� 3*J.

•Project Management Interface  :��� >��?�� "�!� ��	� �� �5�	6 3�	��� $�?�� 3��  
�	D.

•Integrated Solutions & Reporting  :��
��0*��� � �*��4 ��
��?
�� �
 -��K� ��	
 BI
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3-Database Layer  )���� �� ��! ���(

��0� �� �	�LM "�N '�� ��  �!�� -% ��
 ���� � E�OP��:

•P6 EPPM Database  : ��Q��6�
 �5�	6 ��F� ����.

•P6 Reporting Database  : ��	
 �	�� C���� وBI

•BI Publisher  : ���
�E������ 3L��.

•Business Process Management (BPM)  : 3�	�����%� 7!% ��
�)�I	D.

•Content Repository  : ����#Q��
 -��D � E��)�!�.



Masoud Amini, MSc, PMP 25



Masoud Amini, MSc, PMP 26



Masoud Amini, MSc, PMP 27



Masoud Amini, MSc, PMP 28



Masoud Amini, MSc, PMP 29



Masoud Amini, MSc, PMP 30



Masoud Amini, MSc, PMP 31



Masoud Amini, MSc, PMP 32



Masoud Amini, MSc, PMP 33



Masoud Amini, MSc, PMP 34



Masoud Amini, MSc, PMP 35



Masoud Amini, MSc, PMP 36

Common Data

Example of common data are listed below:

• Calendar

• Activity codes
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Overview and Navigation
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Open Project

1. Project window – Open Projects
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Open Project

 Select the project(s)

 Double Click or

drag project to right

Open
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Open Project

2. Projects Menu – EPS – Right click project ID – Open Project 

(Alt+P) 
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Open Project

2. Projects Menu – EPS – Open - Project 
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Open Project

3. Projects Menu – EPS – Context Menu – Open Project
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Close Project

3. Projects Menu – EPS – Context Menu – Open Project
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Close Project

3. Projects Menu – EPS – Right click on project or click on context 

menu – Close/ Close all
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Manage Views

Projects Menu – EPS – Views – Manage Views or Click on 

Customize view icon 
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Manage Views

Context Menu – Add - … 
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Manage Views

Change the view – Save   View as …
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Manage Views

Define View Name …
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Create EPS
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Projects Menu – EPS – Context Menu - Add Sibling EPS or Add 

Child EPS
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Import / Export Projects
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Import / Export Projects
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Import / Export Projects
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Create New Project
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Projects Menu – EPS – Add Project or Add Project Template
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Add Project - General
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Add Project - Advanced
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Project Details
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Creating Work Breakdown Structure
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Create WBS

70

Projects Menu – Activities – Add Child WBS or Add Sibling WBS
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WBS Details
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Adding Activities
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