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Communication Medium
An Overview of Communication Channels, Tools, and Platforms

Part 1.5
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6 Elements of Communication

Source

Encoder

Message

Channel / Medium

Receiver

Decoder
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Age of Connectivity

Age of Information

Age of …?
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Some Examples of Our “New Brave World”

Tools

• New Communication Methods

• New Business Models, Transforming Businesses

Behaviors

• More Distractions, Reduced Ability in Perceiving Nonverbal Messages

• Asynchronous Communications

Approaches

• Hybrid Working Environments, Newer Engagement Techniques

• AI-powered Assistants
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Our Average Attention Span has Plunged!

Microsoft Research, “Attention Spans”, 2015
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Attention

- The Scarcest Resource: Attention

- The Age of Distraction | عصر پریشان حواسی

- Attention Muscle, Improving it with Exercise

 ,Daniel Golemanفایل صوتی مدیریت توجه 

“Focus”, Harper, 2015

Some Keywords:

Attention Management, Attention Economy

Multi-tasking: Truth or Myth?

https://motamem.org/%D9%85%D8%AF%DB%8C%D8%B1%DB%8C%D8%AA-%D8%AA%D9%88%D8%AC%D9%87-%D8%A7%D9%82%D8%AA%D8%B5%D8%A7%D8%AF-%D8%AA%D9%88%D8%AC%D9%87-%D8%B4%D8%B9%D8%A8%D8%A7%D9%86%D8%B9%D9%84%DB%8C/
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Question:

What shall we do in this situation?

As a Team Member

As a Project Manager

As a Superintendent

As an External Consultant

As a … ?
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Herbert A. Simon
(1916 – 2001)

A Wealth of Information

Creates a Poverty of Attention
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How Digital Design and Screen Sizes 

affect our Decision-Making

Shlomo Benartzi with Jonah Lehrer, 

“The Smarter Screen”, Portfolio, 2015

Unfortunately, few of us are aware of the visual biases and behavioral 

patterns that influence our thinking when we’re on these computers and 

gadgets. 

The sheer volume of information and choices available online, combined 

with the ease of tapping "buy," often make for poor choices in the online 

world.
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Content and 

Its Vessel
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Marshall McLuhan
(1911 – 1980)

• The visual, individualistic print culture would soon be brought to an end by what 

he called "electronic interdependence" wherein electronic media replaces visual 

culture with aural/oral culture. 

• In this new age, humankind would move from individualism and fragmentation 

to a collective identity, with a "tribal base.”

• His coinage for this new social organization is the “Global Village”

~ The Guttenberg Galaxy (1962)
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~ Understanding Media (1964)

In the modern world "we live mythically and integrally…

but continue to think in the old, fragmented space and time patterns 

of the pre-electric age.“

He proposes that media themselves, not the content they carry, should 

be the focus of study—popularly quoted as "the medium is the 

message". 

His insight is that a medium affects the society in which it plays a role 

not by the content it delivers, but by its own characteristics.
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The Medium is the Message.

.رسانه، همان پیام است
.پیام را نمی توان از پیام آور جدا کرد»

«خواه پیام آور انسان باشد و خواه تکنولوژی

The Medium is the Message (1967)
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We become what we behold.

We shape our tools and then our tools shape us.

ابتدا انسان، ابزار را می سازد و سپس این

.ابزارها هستند که انسان را می سازند
معرفی مک لوهان

یمدل مک لوهان برای تحلیل تکنولوژ

https://motamem.org/%D9%85%D8%A7%D8%B1%D8%B4%D8%A7%D9%84-%D9%85%DA%A9-%D9%84%D9%88%D9%87%D8%A7%D9%86/
https://motamem.org/%d9%85%d8%af%d9%84-%d9%85%d8%a7%d8%b1%d8%b4%d8%a7%d9%84-%d9%85%da%a9-%d9%84%d9%88%d9%87%d8%a7%d9%86-%d8%aa%da%a9%d9%86%d9%88%d9%84%d9%88%da%98%db%8c/
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Neil Postman
(1931 – 2003)

تلویزیون و روزنامه ها، خدایان یادگیری غیرسازمان یافته

چاپ دنیایی که مبتنی بر رسانه های مکتوب و صنعت

یوم غالب است، به کل با دنیایی که رسانه های تصویری مد

.تبادل اطلاعاتند، متفاوتست
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!تکنولوژی به هیچ وجه خنثی نیست
.این ابزار گرددمظروفاست که می تواند محتواییهر ابزار ارتباطی، در درجه اول ناظر به آن وجه ذات

.حتوایی را نداردسرخ پوستان با استفاده از دود نمی توانند مفاهیم فلسفی را تبادل کنند چرا که ذات این ابزار اطلاع رسانی اقتضای چنین م

.به همین منوال کتاب و تلویزیون نیز هر کدام ذاتی متفاوت دارند و می توانند حامل محتوایی متناسب با ذات خود باشند

، ترجمه صادق طباطبایی«زندگی در عیش، مردن در خوشی»، (۱۹۸۶)نیل پستمن 
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All subject matter is 

presented as entertaining

- Television

- Newspaper
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Communication Mediums in 

Project Management and Construction Management
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Task 
Management

Progress

Issue Tracking

Documents, 
Comments

Planning

Content 
Repository

Rist Register

Meeting Tools
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Question:

What are the tools you use in your project for 

communicating?
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Question:

What are their pros and cons?
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Your Networks
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Communication

Perspectives

Content-wise, what we are delivering

Organizational-wise, who we are connecting to

Time-Sensitivity

Usability, Accessibility, Integrity

Functionality

Formality & Officiality
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Formality &  Officiality

Formal 
Communications

Informal 
Communications

Unofficial 
Communications

Can you give examples?



26Communication Medium

Organizational-wise
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Question:

How can we manage these channels?

How do you manage them 

in your organization?
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Question:

Shall we integrate these channels in our daily lives?

What are the advantages

 and disadvantages?
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Content Types

What other types?

ReportsContracts

Status 
Update

Letters, 
Notices

TransmittalsProposals

Charts Infographics

Drawings DB Files Log Files

Images

Videos

Data Sheets

Messages Comments Chats
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Question:

How can we tell if our medium is the best

for managing all these data types??
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Question:

Can you envision a better state of managing 

your channels and content types?

What it is like?
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Usability, Accessibility, Integrity

Usability Accessibility Integrity
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Question:

Why usability might be more of a concern in 

construction?



34Communication Medium

Question:

Why accessibility might be more of a concern 

in our country?
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Question:

Why integrity might be appealing for business 

managers?
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Let’s look into some platforms
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Circle
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Click Up
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Resource Management
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Meetings Management
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OKR Dashboards
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Trello
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Some Collaboration Environments

Mural.co

Miro.com

Conceptboard.com

Docs.google.com jamboard.google.com
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