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From the bestselling author of A4 Mind for Numbers and
the creators of the popular online course Learning How to Learn
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Learning by Association
Analogy
Mind map, Concept map



LEARNING

as a Generative Activity

Eight Learning Strategies
That Promote Understanding
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Eight Learning Strategies
That Promote Understanding
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The Taxonomy of Educational Objectives

((5913 LSJUL."\-&%‘@” PN AAUU»)J L Lgw



https://motamem.org/%d8%b3%d9%87-%d8%ad%d9%88%d8%b2%d9%87-%db%8c%d8%a7%d8%af%da%af%db%8c%d8%b1%db%8c-%d8%a8%d9%84%d9%88%d9%85/

BLOOM'S TAXONOMY — COGNITIVE DOMAIN (2001)

HIGHER-ORDER

LOWER-ORDER
THINKING SKILLS

>

THINKING SKILLS

‘ CREATING

Use information to create something new

. EVALUATING

Examine information and make judgments

ANALYZING

Take apart the known and identify relationships
APPLYING

Usein

formation in a new (but similar) situation
UNDERSTANDING
Gr

asp meaning of instructional materials

v REMEMBERING
Recall specific facts
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PETER F. PETER F.

DRUCKER DRUCKER

“The dean of this dmangmenphl “The dean of this dmngm t philoso

PETER F.

“His writings are landmarks of the managerial profession.”
—Harvard Business Review

A
Report
on the New
""Post-Modern"
World

THE

Eﬁe Ctive The Practice Innovation
1 of and

Executive Management Entrepreneurship

The Definitive Guide to

Getting the Right Things Done

With a new Introduction by the Author
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Mindset =—-» Behavior

Values

Be right ﬁ
Wi ()
4 Minimize
don'tlose expressions
of negative
7 feelings
Act rational v
Assumptions
| understand the | am right; | have pure
situation; those those who motives; those
who disagree disagree are who disagree have
don't wrong questionable
1 motives
feelings and
vior are contributing to
justified

—

~ R

l//

1. State my views

; : 2. Withhold relevant

without asking for - :

others' views and information
vice versa

3. Speak in general

4. Keep reasonin
terms and don't agree prlvatg"y don't ask y
on what important

others about their
words mean reasoning
‘ ﬁ
4 5, Focus on posiliéns. 6. Act on untested
not interests assumptions and
inferences as if they
were true
2
7. Control the 8. Avoid, ease into, or
conversation save 1aice on difficult
ssues

&

Results

L

Performance

Lower-quality decisions
Less innovation
Longer implementation time
Increased costs

Working

£

4

&

Relationships
Lower commitment
Decreased trust
Reduced learning
Greater defensiveness
Unproductive conflict
Inappropriate dependence on others

Individual
| Satisfaction

Reduced motivation
Limited development opportunities
Increased stress

\

SRS 3509,

Unilateral Control

Approach
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Mindset

Values

=

Transparency Curiosity

Informed -Accountability
Choice

Compassion

Assumptions
| have Each of us People may
information; so sees things disagree with me
do other people others don't and still have
pure motives

e
es for
learning

iz

contributing
the problem

-3 Behavior

(

\_

1. State views and
ask genuine
questions

2>

3. Use specific
examples and agree
on what important
words mean

5. Focus on interests,
not positions

7i

7. Jointly design
next steps

2. Share all relevant
information

4. Explain reasoning
and intent

ol

6. Test assumptions
and inferences

8. Discuss undiscussable
issues J

-39 Results

4 @ )

W Performance

Higher-quality decisions
Greater innovation
Shorter implementation time
Reduced costs

i Working
| Relationships

Greater commitment
Increased trust
Increased learning
Reduced defensiveness
Productive conflict
Appropriate dependence on others

L | e

Increased motivation
Increased satisfaction
Richer development opportunities

\ Reduced stress )

J e (6 350L 5 Sy,

Mutual Learning

Approach
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Hypothesis-Driven Development | J5Podnoyd dawg

We believe that <act/onable change>

will result in <meaningful outcome>.

If successful, we might expect to see:

<observable impact 1>

<observable impact n>



The Agendashift Experiment A3

Hypothesis Assumptions & Dependencies

We believe that Assumptions (to be validated) Dependencies (to be resolved)
will result in

If successful, we might expect to see:

Pilot experiments (new A39

Downside Upside
(to be avoided/mitigated) (potential to be nurtured)
People Insights
Directly impacted Other stakeholders & influencers
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Q1.

What Is the greatest competitive edge a contractor can have?




Q2.

Name 10 risk factors and describe their negative effect.




Q3.

What risk factors do contractors sometimes choose to have

IN thelr business?




Q4.

Can a construction firm have little risk? How could you do that?




Q5.

What is the trend In construction productivity? Are we

more productive? Why or why not?




Q6.

Describe best practices in construction contracting. Why

are best practices important to a contractor’s business?




Q.

Do best practices assure a great result in every project? Do they

guarantee profits for a contractor every year? Why or why not?




HW 1.

Name and describe a dozen risk factors in a new contracting

business, and then discuss how to limit or minimize them.




HW 2.

How would you address the issue of the supply/demand

curve for construction contracting?




HW 3.

Update the trends in productivity numbers and supervisor hours

for construction. What 1s the current trend and what does it

mean?




HW 4.

State the value of using guantitative methods in managing

risk versus reward In construction contracting.




HW 5.

What are the positive and negative aspects of technology In

construction contracting?
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Q1.
List and explain the economic/business characteristics of

construction contracting.

How are these characteristics different from general business?




Q2.

What is the purpose of job cost reports?




Q3.

What are the primary factors that should be included in a

cost report?




Q4.

What Is a good measure of productivity in financial terms?




Q5.

What are the two basic incentive programs?




QO.

What are two financial accounts used in construction contracting

that are unusual In general business? What is their purpose?




Q7.

What Is a superior method to budget in construction? Why?




HW 1.

Create an incentive program for a field manager in a company. Do

the same for a project manager.

- Why will the incentive program work?

- What are its potential weaknesses?




HW 2.

Design a job-cost report form for a labor-only contractor.

How will this form predict losses earlier?

Include an analysis of the cost-to-date and the cost for the current
work period, as well as a projection of each item result and the

project result.



HW 3.

Create a budget for the next year for a:

a) General building contractor
b) Heavy/highway contractor

c) Specialty contractor
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