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The greatest potential for project is when each subcontractor’s work Is:
a) Around their average size
n)  Typical of their larger projects

c) Typical of the smaller projects

d)  None of the above
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What percent of the time do the authors say a piece of equipment must work to be owned

rather than rented?
2)  50% of the time
n) 60% of the time

c) 70% of the time

d)  None of the above




Equipment replacement is generally considered a function of age and usage; however, what

else do the authors say can cause replacement?
2)  Available funds
n) Desire to upgrade the fleet

¢)  The need for a tax deduction

d)  None of the above




When a company does not account for the real replacement cost of equipment:
2) It 1s accounted for in overhead
n)  The company is less competitive

¢) Profits are diminished

d)  None of the above




Your company is experiencing a growth cycle. Which of the following is a likely condition that you
should watch out for?

Struggles with reducing overhead

Estimators lowering margins, using unrealistic productivity figures, and other aggressive

assumptions
Doubling up of crews and/or supervision

Cash flow difficulties, including increasing under-billings, problem receivables, and unexpected
debt

e. Bothaand d




Your company Is in a period of stagnation. Using the stair-step concept, what are ways you

can make positive use of this business cycle?
Provide training for employees
Fix equipment
Change and improve systems
Only focus efforts on the best customers, best type of work, or the best people

All except d
All of the above




What challenges must be overcome when changing market conditions are encountered?

Management can’t predict the next phase with any degree of accuracy.

Management may listen to advice from outside voices such as an external board of
directors.

Management gets emotionally stuck in the last phase and does not react quickly enough
or strongly enough to the new phase the company is entering.

Bothaand c

All of the above




During declining cycles contractors will do which of the following?
2)  Always lose money
n)  Always make money

¢) Use the cycles to their advantage

d)  None of the above




G & Atends to grow and shrink in a what?
a) Straight line
n) Slight up or down curve

c) Stair-step fashion

d) Arandom pattern depending on the market
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The Big-5
Five Factor Model

Neuroticism

Conscientiousness

OPENNESS

Extraversion

OCEAN
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FIGURE 7.1 Uses of Job Analysis Information

Job Analysis

Job Description and
Job Specifications

| | |

Recruiting and Selection Performance Assessment Job Evaluation Employee Development
Decisions and Promotion Decisions (Compensation) Programs
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Ql.

What is the basic purpose of an accounting system?
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Q2.

What are the five basic accounts used 1n creating a general ledger system?




Q3.

What criteria should a construction company use in establishing a chart

of accounts?




Q4.

Fmancial data are recorded 1n both journals and the general ledger.

What is the purpose of a journal?




Q5.

How would you create a chart of accounts for a project cost ledger?




Q6.

What is the difference between the cash and the accrual methods of

accounting?




Q7.

What is the difference between the percentage-of-completion method

and the completed contract method of project accounting?




Q8.

How 1s a balance sheet organized and what is 1t used for?




Q9.

What is the difference between the current assets and the fixed assets?




Q10.

What is the difference between the current ratio and the quick ratio?




Q11.

How 1s working capital calculated,

and why 1s 1t an important financial measure for a construction company?




Q12.

How 1s the debt-to-equity ratio used in evaluating the financial

condition of a company?







Q13.

What are the three financial ratios that can be used to assess the

profitability of a construction company?

What are the differences among the ratios?




Ql14.

How would you develop a trend analysis for a construction firm?




Q15.

What are the steps in performing a cash flow analysis for a construction

company for the next 12 months?




Ql6.

How would you develop an annual operations budget for a construction

company?

How 1s 1t used to assess the financial performance of the company?




Q17.

What are retained earnings and how do they affect the owners’ equity of

a company?




Q18.

Why 1s it unwise for a construction company to finance the purchase of

capital assets with 1ts working capital?




Q109.

What is a line of credit and why do many construction companies obtain

one from a bank?




Q20.

How would you establish an overhead budget for a construction company?
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