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OWNER'S ABILITY
Startup Survival Success Growth Maturity

M

BUSINESS CONNECTION
Startup Survival Success Growth Maturity

EMPLOYEES'ABILITIES AND DIVERSITY
Startup Survival Success Growth Maturity

OWNER'S CAPACITY TO DELEGATE
Startup  Survival Success Growth Maturity

MATCHING BUSINESS & PERSONAL GOALS
Startup Survival Success Growth Maturity

—__

STATEGIC PLANNING
Startup Survival Success Growth Maturity

'
i

SYSTEMS & CONTROLS
Startup  Survival Success Growth Maturity
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HW.

Develop an organizational chart for a mid-size local construction

company, that provides both construction and construction

management to clients.

What are the main considerations?

Describe the decision-making procedure in this company.
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OK Construction Business Plan
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The Vision Statement

What are we building?

THE
ONE PAGE
BUSINESS

Jim Horan | 2.



Vision Statements answer these types of questions:

L/

)

e What will this business look like in 1, 3, 5 yrs?
e What type of company is this?

* What markets do we serve?

e What is the geographic scope?

* Who are target customers?

* What are our products and/or services?

* What sales goal are we striving for?




I
Fill in the blanks Vision Statement

0

Within the next __ years grow ... .o

IntO a $_m|”|0n (local, regional, nat’l, int'l )

(type of company)

prOVId I ng (description of products/services) to (describe your customer)

“We have learned that 7/ in the blank statements help entrepreneurs and
business owners to quickly create their first draft...then it is much
easier for them to edit the statement into their own words.”



The Mission Statement

Why Does This Business EXxist?

d I




Mission statements answer these questions?

L/

e Who are our customers?

» What wants, needs, desires, pain, or
problems do our product services solve?

» What is our unique selling proposition?

» What are we committed to providing to our
customers?

)
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Exercise.

What factors would you consider in assessing the general /

specific business environment for a construction company?
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Exercise.

How would you conduct an internal assessment using a value chain

analysis approach?
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Value chain for Commercial Contractor

Primary Activities

N
- N

Business Procurement | Construction | Post-Construction
Development Operations Services
('
Firm Infrastructure
Support <
Activities
Human Resources Management
G




I 0
Value Chain for Residential Builder

Primary Activities

AN
e I

Land Site Design | Procurement | Construction | Marketing | post-Construction
Acquisition | Development | Activities Operations and Sales Services
~
Firm Infrastructure
Support <
A— Human Resources Management
~
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Exercise

Your construction firm has historically done only mechanical construction business in

California.

You have decided to expand and offer design-build mechanical construction services in

Nevada.

What information would you gather in developing a marketing plan for this geographic

and project delivery expansion?
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