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PROJECT DELIVERY SYSTEM

PROJECT DELIVERY METHODS

n DESIGN-BID-BUILD
(DBB)

[B2 ) oesioner

1
CONTRACTOR
SUBCONTRACTORS
FEATURES

= Traditional method
= Separate design and
construction contracts
= Lowest initial cost
= More owner risk
L

OWNER

B DESIGN-BUILD
(DE)

DESIGN-BUILD
ENTITY

SUBCONTRACTORS

FEATURES
= Single point responsibility
= Less owner involvement
= Faster delivery

* Less claims

L s

PUBLIC-PRIVATE
PARTNERSHIP
(PPP)
Fiiid) PUBLIC AUTHORITY

L. PRIVATE PARTNER

OPERATIONS

SUBCONTRACTORS

FEATURES
= Shared risks and rewards
* Long-term agreement
| = Private finance involvement
= Efficient asset managemaent

-,

DELIVERY {IPD)

9 2 -

I)WNEIT DESIGNER BUILDER
————————

INTEGRATED TEAM
2

CONSTRUCTION /
DELIVERY
( FEATURES
= Multiparty agreement
* Shared risk and reward
= High collaboration
* BIM-enabled integration

&

MEET OWNER

ACEMI

© ®

ON-TIME WITHIN

REQUIREMENTS COMPLETION BUDGET

1 CONSTRUCTION |
MANAGEMENT AT RISK |

{CMAR)

DESIGNER CONSTRUCTION
AGER

SUBCONTRACTORS

FEATURES
= Early contractor invelvemeant
= Preconstruction services
= Guaranteed maximum price
+ Shared risk

\
( INTEGRATED PROJECT

MULTI-PRIME

e OWNER

MULTIPLE PRIME CONTRACTORS

'ee -y

.m'uou’é';a'ms
L]
r— a

+ Separate contracts with
multiple primes
= Greater owner control
+ Flexible packaging of work
L = Higher coordination burden

] [ FEATURES ]

for owner

DESIGN-BUILD-OPERATE
(DBO)

OWNER

! osoewmiry

OPERATIONS

0-0-6-0

SUBCONTRACTORS

= Lifecycle focus

FEATURES
= Design, build and operate
= Long-term performance
responsibility
* Innovation

A

CONSTRUCTION MANAGER /
GENERAL CONTRACTOR
(CM/GC)

@ OWNER

CUNSTI'NJE'IION.‘
SUBCONTRACTORS

FEATURES
+ Early contractor involvement
= Constructability input
* Negotiated GMP or final price
= Phased delivery possible

COMMON GO I

QUALITY RISK
PERFORMANCE

SUSTAINABILITY

MANAGEMENT

Figure-+Y
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