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Agendashift™ Academy
Leadership and strategy in the transforming organization

Leading with Outcomes

Organisation

▪ People

▪ Scope

▪ Belonging

▪ Identity

▪ Relationships

Conversation

▪ Dialogue

▪ Engagement

▪ Invitation

▪ Participation

▪ Trust building

Strategy

▪ Purpose

▪ Obstacles

▪ Outcomes

▪ Options

▪ Priorities

▪ Solutions

▪ Signs of emergence

▪ Indicators of progress

▪ Measures of success

▪ Goals and aspirations
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What is Inside-Out Strategy?

Context

Our Experience

Our Capabilities

• Inside:

Any approach to strategy that starts 

with us; our experience and 

capabilities

• Out:

Looking at how it fits its context; how 

well we meet its needs, or make an 

impact, do we have that level of 

capability to achieve is needed
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Not Inside-Out Strategy (1): Outside-In Strategy

Context

Our Experience

Our Capabilities

• Start not with our experience and 

capabilities, but with somebody 

else’s; like our customers, how we 

are going to help them better, 

achieve what they want to achieve

• Look at our competitors, market, 

…
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Not Inside-Out Strategy (2): Rollout/Adoption/Implementation...

Context

Someone else’s solutions

Other people’s experience

• May be sold as Inside-Out

• The solution has already been 

decided and now we roll it up

• When there is proven solutions, no 

need for learning and adaptation 

and transformation, where challenge 

can be fully understood



Strategy’s virtuous circle

Outside-In Strategy:
Positioned for success

Inside-Out Strategy:
Fit for maximum impact

Fit, positioned, purposeful, successful!
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Additional material / 

exercises may cover:

• Adaptive challenges

• X-Matrix / TASTE
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Exploration
Assessment

Assessment Debrief & Obstacles

FOTO

Part 3.1
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Additional material / 
exercises may cover:

• Challenge Mapping

• Culture & Systems 

Thinking

• Empathy & framing

• Applicability
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Agendashift 
Delivery 

Assessment 
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Mapping
Option Approach Mapping

Option Relationship Mapping

Pathway Mapping

Part 3.1
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Additional material / 
exercises may cover:

• Complexity theory 

and its application

• Other mapping and 

strategy tools

• Strategy model 

reconciliations
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