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Schedule Variance Analysis

Trends on Schedule can be given at any time by comparing
Earned Value (EV) with the Planned Value (PV) for the activities performed.

Planned Value (PV)

A SV < 0 —+ EV = PV — the project Is late
Schedule Variance

lu=tal 2l i X , the project Is
SV=EV-PV SV>0-EV>PV jhoad of schedule

SV = 0—+ EV = PV —+ the project Is on time
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Costs Variance Analysis

Trends on Cost can be given at any time by comparing
Earned Value (EV) with the Actual Cost (AC).

Planned Value (PV)

. . the projectis
BB s overbudget

CV > 0— EV > AC .. the project Is
derbudget
Cost Varlance (CV) R

CV =EV-AC CV =0 EV = AC — the project Is on budget
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Cost & Schedule Performance Index

+ underbudget
= overbudget
» ahead of schedule

+ behind schedule
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Earned Value Analysis

» Time e —— ] 11 -]

Ahead of schedule & underbudget Behind schedule & underbudget _Reminder
EV = PV, the project Is on time

A
EV = AC, the project Is on budget

= »Time £ »Time
Ahead of schedule & overbudget Behind schedule & cverbudget
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