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Purpose  Sponsorship Stakeholders Resources Deliverables Plan Change
Why are we Who is Who will Who will What will How and How will
doing the accountable  benefit from  manage the the project when will we engage
project? for the and be project, and produce, the work be  stakeholders
project? affected by ~ which skills build, or carried out?  and manage
the project?  are needed deliver? the risks?

to deliver it?

S8 o]

Investment Benefits
How much will the What benefits and impact will the project generate,
project cost? and how will we know the project is successful?
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https://dralavipour.com/blog/view/delivery-risk-sustainability-method?Rlink=848
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[1] Antonio Nieto-Rodriguez, Project Leaders Will Make or Break Your Sustainability Goals.
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