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Physical Percent Complete Type

Actual Labor Cost # Activity % Complete x Budgeted Labor Cost

Original Duration — Remaining Duration
Original Duration

Actual Labor Cost = x Budgeted Labor Cost

Oy 31 eaile Bl (lojmae S )] cdiedgu (AU 4y 9 W5)lo 052y (Sud S iy Gy Ry, j0 (SIS jebay D¥slee ()
5 oaplol IS bl 2 B0 1) codled S5 1S (59,05 (on8ly 430 lyiion 655z 45l ol (ool 2l S o ol 31, 2y
w.uSL;c 3y |) &5.@5.4 u.v‘ dslsl 39 .J; dcole OMCW‘ ‘_gl.bo)j—‘).g 4

5 las G5 (59,0 sloan o (ol gohaie Caad S L o)l plos ol a5 woo oo lis |y digad 059, ailey el VS
Aloads azd 3 ki o IS ale S O jg0dy Oljges

Tun 01 Jun 08 Tan 13 Jun 22 T 29
S T[T W[ T Jra[5 [ 5 [l [W T ] 5 [5 Al [ Tl 5 | 5 LT [ = ol 5 [5 [ [ [T el
| Pipe Rapatis & Bprovemant
2| |8 Covtract Aveard Date
s g
Project Management | i
Project Completion Date 0% 0% 0% 000d 5000 5000 5000 5000 000d 0.00d Project Completipn Date
T [ GRS [DEzion. SES0R0n [ o) [ a000 | M EEEN000 INE0R0 IR0 [P Deoclition Tipuns
Dran Ppmg Systam o 0% o 100a 530000 %0 530000 %000 000d 3004 | T8 Dram g St
Remove Damaged Pipine $2,000.00 5000 52,000.00 5200000 0004 100 | Reinove Damaged Piping
stal
$22,00000 %000 52200000 5220000 0004 9004/ | Fipmg
Al060  Install Piptng & Couplings $16,000.00 $0.00 $16,00000 $16.00000 0004 300d I 1 Piping & Couplngs
AL070 Tazt Prpmg at Preszure s 0% 0% 1004 200000 5000 200000 200000 000 100d|[ -+ Prping a¢ Prpesurs
AL00  Insulate Piping 0% 0% 0% 4004 $4,00000 5000 400000 $400000 0004 4004 | uate Piping
= a 0% o 3004 $10,00000 %000 51000000 51000000 0004 s00d |
AI0%0  Set Forms 0% 0% o 1004 5200000 000 5200000 5200000 000d 1.00a |
A0 Lay Rebar o 0% o 100 $3,50000 $0.00 $3,500.00 $35000 000 100d||
ALLI0  Pour Concrete 0% o o 100 $400000 5000 $4000.00 5100000 000d 100a||
Al120  Strike Forms 0% 0% 0% 1004 530000 5000 530000 $30000 000 1.00a | 4 st Formm
Quality Assuarance o o 5004 5130000 $0.00 5130000 $130000 0004 5004/ e— Quality Assuatafie

AL130  Waite Quality Azsurance Report 0% 0 0% 400d $300.00 $0.00 $500.00 $500.00 0.00d 400d|| I \iit: Qualty Assuwance Ryport
ALI40 Fanal Quality Assurance Inspection 0% 0% 0% 100 350000 5000 30000 $3000  000d 1004 Fatal Quality Asurance Inspection
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General | Dates | Defaults Settings[CaIculationsl

Defaults for New Activities
r
Duration Type | Fixed Duration & Units

Percent Complete Type | Physical

Activity Type Task Dependent
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Contract Award Date Contract Award ate
A1010 Start Project 0% 100% 100% 50.00 50.00 5000 $0.00 000d| 0004 0.00d é Start Project
Project Management $10,000.00 $2,500.00 $7,300.00 $10,000.00 000d|  500d 15.00d
Project Completion Date $0.00 $0.00 5000 $0.00 000d|  000d 0.00d
V==Y Demolition Pjpmg
Drain Piping System $500.00 $500.00 $0.00 $300.00 100d|  100d 0.00d yspem

Remove Damaged Piping ve Danfaged Piping

Install Piping & Couplings

utﬁfé

Test Piping at Pressure

A1080 | Insulate Piping $4,000.00 $4,000.00 400d] 0004 400d v
< > ||«
General | Status | Resources | Predecessors | Successors | Codes [ Steps [ Expenses | Relatonships
s Actwty [A1050 [imstail Ping & Couplngs Projct [PPEREPARS-2 |
Duration Status 7 Labor Units
Original 5.00d [V Started fpssun20250800AM ]| lPhyluI % [ a% I Budgeted
Actual 200d [~ Finished [10-Jun-2025 o400 M | Suspend [ | Actual
[ Remaining | 2.00d ] Exp Finish [ ] Resume | Remaning
At Complete [ 40a At Complete
Constraints
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Actual Labor Cost = % x Budgeted Labor Cost = 5;—2 x $20,000 = $12,000
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Actual Total Cost

At Completion Total Cost x 100

Cost % Complete =
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Activity Name Remaining| At Completion
Labor Cost

Contract Award Date % % i . 3 . X x 0.00d | 02-Jun-2025
Start Project % % % . . . . . 0.00d | 02-Jun-2025
Project Management 15.00d | 02-Jun-2025 | 27-Jun-2025
Project Completion Date % 0% 3 . .00 . 3 X 0.00d 27-Jun-2025

Al040 Drain Piping System % % % $500. . .00 . 0.00d | 02-Jun-2025 | 02-Jun-2025
A1050 Remove Damaged Piping % % ,000. . ,000. g 0.00d | 03-Jun-2025 | 03-Jun-2025

A1070 | Test Piping at Pressure 56
A0S0 Insulate Piping % % % : 3 : 0.00d 4.00d | 17-Jun-2025 | 20-Jun-2025
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Activity Name Cost % | Physical % , Remaining] At Completion
Labor Cost Labor Cost

Contract Award Date o . L . 3 . X 3 0.00d | 02-Jun-2025
Start Project J o % 0.00d | 02-Jun-2025
Project Management ),000. ,500. 7,500 ,000. i 3 15.00d | 02-Jun-2025 | 27-Jun-2025
Project Completion Date o 50.00 . . 0.00d 27-Jun-2025

Al040 Drain Piping System $500. 00 0.00d | 02-Jun-2025 | 02-Jun-2025
A1050 Remove Damaged Piping 100% ,000. ,000. S0 ,000. K . 0.00d | 03-Jun-2025 | 03-Jun-2025

060 | Install Piping & Couplings

Al070 | Test Piping at Pressure X a
41080  Insulate Piping 0% 0% 0% 54,000.00 50.00 51,000.00 51,000.00 100d|  000d 400d | 17-Fun-2025 | 20-Fun-2025

(Cost % Complete) 4 s < piy duo o laie O JSC&

iy 0 15 (om0 Aia e S9d e wakas VO V.00 & Ll IS (69,05 onile Bb asa a5 ansl anils axgi izen
fixed ) coll slaasly 5 Hlojae” o590 48 Hlojioe by, 1y wile o Sb Yo Yo oo+ Lmen (At Completion Labor Cost)

DS e Dgazme dinse Ll e g lej S 5l e | 059 4T «awl oo yes " (duration and units
5 Syl a oad JoSS 5 sl 1) Yo Ae e e 4 IS s o18ly anie Cunde s ioliabl b psls e (3925T

ol Yo Yoo iy 50 Slsauis g Yo V¥, e e IS (59,0 ouile Bb 4 a5 030,5 wwl cpimed S Jlo )l YL
ol Sl po as cl lowile B lejae yles aodlad cpl (gly 055, g9 cadEdlol 39l alyd jo

PE 3o iy 3 9 (SO jud b il 0 )0 S g o (SN R0

doyd Jolae g 0gd so dwloee oulizdlal odile Bl lojae ol 5 o538 Cd iy do o b lacdled jo IS (55,05 (A8lg a4y
oplaz 51 0gh o g5 Mo aedS bl wdlad S plosl Sae Job j0 e (ol plo .l laculad T Glejcoe b iy
)L.:J&M.A 0L J.mi: JIS uuL..u‘ » C,‘Mju)ﬁ..a 9o 'Dlia.b Lol sd....:l; J..».Lo Lg)lf 0,99 JS Be LQMJE c.:)y 6‘)) Sl QSM U“"B)

D s
Blg an e jlade § pS a8lol e Jlad Jsax ,o 1, (Cost % Complete) aiy jo d iy duo o ygiw 45 Sl (pl caslie ool ) SO

i 3 ol 4y .08yl Physical % Complete L, Cost % Complete U oiS' Jloyig,40 1, )1 (59505
oS oo Baa> 0B iy e 1 e jebay |y cadimdsl lejas -
g2 WlgS oo JooSS IS anpa Jalds Ladd IS (593 (oa8lg anpa -

Primavera 58l 5 ,o ganylo; asly Slo s a" allie 4 osles so P6 Professional ,o Jlu,jg,a o550 5o yiies Sledlbl sy

ACEMI

ACEMI ACEMI ACEMI ACEMI ACEMI ACEMI

ACEMI buwg—o yi—ls oL S,



https://dralavipour.com/blog/view/progressing-a-schedule-in-p6?Rlink=850
https://dralavipour.com/blog/view/progressing-a-schedule-in-p6?Rlink=850

ACEMI buwg—o yi—ls oL S,

Cowl oaus 0018 Fewly 5 Y lguw 4 Al (pf 5o
oS oudais oalialoul IS ol Jadd 1) IS g, o8lg atjo a5 .

famo oo lid cuoyob 1) a8ly a i SO3.8 Cdyion ao o 1> Y

€z Physical % Complete 5 Cost % Complete &qlas.¥

ACEMI ducwgo o Glwo ol oSl

0,55 ACEMI avcnge colo Sy o oly aldi 10 w039y JyuS g o) «siuyaeliy jo Primavera P6 l38ls 5 coenl ayaxoily

Ml S (glys 09 o0 &)1 ((oly2! 5 (ool 5 rlans) e (glas Lo zelas )0 059 1 <o oo o PrimaveraP6 |58l 5 55gel

449‘}4 ACEMI A go s.,uLmJj B (5"’)5’0—‘ r“—’?‘-‘ aQ M‘}’LS‘ 6)‘;).7 ul.n) 9 09.‘70 PR W) 45‘)‘ 6&&@3}»& 9 Lma)jo o)l.g)\) )...w.u

[ ltensix.com/Physical Percent Complete Type and Invoicing Actual Cost in P6.

ACEMI ACEMI ACEMI ACEMI ACEMI ACEMI ACEMI



https://dralavipour.com/general-course/Primavera3#introduction
https://dralavipour.com/educational-calendar

.Su g guiac ACEMI ouuuwgo 60l j> jidus <UL cudlys (gl

).l.l'l'alg ol Lo L

Jgf__:ksglc a5 b S S0 g (w Aigo duuungo

+AA PLFF loo FEO  QQ  +4A I FF loo Fbo

) info@dralavipour.com ACEMI
T
O ACEMI_social Alavipour_pm
T
q ACEMI_channel Alavipour_pm

T
T
3




