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to control your project costs

01 CREATE DEFINE, LEAD, AND CONTROL

a forecast budget and distribution plan action plans

0 2 COMPARE DEVELOP AND TRACK

expenditures and forecasted cosls financial indicators

0 3 IDENTIFY AND ANALYZE CREATE AND UPDATE

cost variances financial reports
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Earned Value Management (EVM)

Initially Planned
o Budget
Budget Spent
e Work Completed
(Eamed Value)
60%

Percent of Cost

QOver Budget

40%

Time (Month)
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* Launching of purchasing processes
= Analysis of actual costs
= |dentification and explanation of deviations

= Forecast adjustment

Cost Management
Plan Set-Up Cost Control

Cost Estimation Rapports Financiers
and Budgeting

= Creating KPls (Key Performance Indicators

= Slalus summary and communicalion

= Expense forecasting over lime and

according to major project milestones
= Rec
annual financial goal

sry and consideration of the
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[1] migso-pcubed.com/The 4-Step Cost Management Process.
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