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Hours per Time Period

Specify the number of work hours for each time peried. J 0K

Hours/Day Hours/Week Hours/Month Hours/Year @ Cancel
Is.o{ l 40.0 I 172.0 | 2000.0

Help

Hours per Time Period <leolas. Y S
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Jun 01 | Jun 08 Jun 15 Jun22 Jun 29
M[T[W[T[Ea[s[sM[T][W] T[Fa] s [ M T[W[ T [Fa[s [S[M]T[W][ T [Fa[s [s[M[T[W][T[Fa]S
Pipe Repairs &

[§ Contract Award Date
[® Stast Project

Contract Awazd Date
A1010 Start Project 4410
Project Management 4410
Project Completion Date

0.00d} 02-Jun-2025 07:00 AM
0.00d§ 02-Jun-2025 07:00 AM
18.75d} 02-Jun-2025 07:00 AM  25-Jun-2025 05:00 PM
25-Jun-2025 05:00 PM

& Project Completion Date

.

[M Drain Piping System

02-Jun-2025 07:00 AM
df 02-Jun-2025 03:00 PM

02-Jun-2025 03:00 PM
03-Jun-2025 01:00 PM

|

1

[P™=¥ Derolition Piping |

Drain Piping System |
|

Remove Damaged Piping

11,754} 03-Jun-2025 0100 M 18-J
3.004] 03-Jun-2025 01-00 PM _ 05-Jun-2025 05:00 PM
1.00d} 09-Jun-2025 07:00 AM  09-Jun-2025 03:00 PM
4.00d] 12-Jun-2025 03.00 PM__ 18-Jun-2025 05:00 PM
{09Jun-2025 0300 PM  18-Jun-2025 05:00 PM.
09-Jun-2025 03:00 PM  10-Jun-2025 01:00 PM
10-Jun-2025 01.00 PM__ 11.Jun-2023 11.00 AM

Install Piping & Couplings
A1070 Test Piping at Pressure
Insulate Piping

0] 18-Jun-2025 09-00 AM'
19-Jun-2025 07:00 AM  25-Jun-2025 05:00 PM
19-Jun-2025 07:00 AM  25-Jun-2025 09:00 AM
dj 25-Jun-2025 09:00 AM | 25-Jun-2025 05:00 PM ‘

Duality A
rite Qualify Assurance Report
Final Quality Assurance Inspection

Write Quality Assurance Report 4x10)
All40 Final Quality Assurance Inspection | 4x10

General | Status | Resources | [ [ codes [ steps [ expenses ]
2 Actity [a110 [Pour Concrete | Project [PPE REPARS
predecessors B [ -
Actviy D/ [Activity Name Relationship Type Lag
™~ |A1100 Lay Rebar FS 0.00d
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Calendar Weekly Hours

Standard work hours J 0K
Sun Mon Tue Wed Thr Fri Sat @ Cancel
|0| |1o |1o |10 |1o Io Io

Help
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Global Calendar: 4x10 X

(+ Total work hours/day: (" Detailed work hours/day
| |
< ‘ May 2024 > Work hours/day | J oK ‘
| I
- |
Sun | Mon | Tue | wed | Tor | Fri |l sat | |I'00 £ @ cancel |
|1 |2 3 4 Help
5 8 7 8 9 110 11
\
i 7 Work
12 13 14 15 16 |17 (18 ,@ S50 ‘
_______ 1 | " s 5 =l K Nonwork ‘
18 20 (21 22 (23 24 |25 L N vl |
2 E » Standard
26 27 28 29 30 31 ‘ —————————
|
’ 2 Workweek...
Standard [ | Nonwork [ | Excepton [ | 5 Time Periods
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Hours per Time Period

Specify the number of work hours for each time peried. ‘ / oK
Hours/Day Hours/Week Hours/Month Hours/Year e Cancel
|s.o | 40.0 | 172.0 | 2000.0

Help

Hours per Time Period Sledas o >y O S5
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Hours per Time Period

Specify the number of work hours for each time peried. ‘ / oK
Hours/Day Hours/Week Hours/Month Hours/Year e Cancel ’
|1o.o I 40.0 I 172.0 | 2000.0

Help ’
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Activity ID Activity Name Calendar Original | Start Finish Jun 01 | Jun 08 Jun 15 Jun 22 | Jun 29
Duration |IsTM]TIw[T]ea]s[s[M]T][W][T[ra]s[s[M]T]W[ T[S |SM] T[W] T [Fa]s [s[M] T[W][ T [Fa] S
= v Pipe Repatrs &
A1000 Contract Award Date 41 0.00d§02-Jun-2025P7:00 AM z Contract Award Date
Al010 Start Project 4xl 0.00d]02-Jun-20257.00 AM J® start Project
A1020 Project Management st 15.004§02-Jun-2025P7:00 AM || 25-Jun-2025p3:00 PM L Project
A1030 Project Completion Date st 0.00d] 25-Jun-2025D5:00 PM | & Project Completion Date
= |V Demolition Piping
A1040 Drain Piping System 4l 0.50a§02-Jun-2025P7:00 AM | 02-Jun-2025p3.00 P || “FM Drain Piping System
A1050 Remove Damaged Piping A1 0.50d§02-Jun-2025P3:00 PM | 03-Jun-20251:00 PM
= Tnstallation Piping System
o T 18Jun
Al060 Install Piping & Couplings Al 2.40d03-Jun-2025D1:00 PM || 05-Jun-2025P5:00 PM |
A1070 Test Piping at Pressure st 0.50d}09-Jun-2025p7:00 AM | 09-Jun-2025[3-00 PM
A1080 Insulate Piping Al 3.20d}12-Jun-2025p3:00 PM || 18-Jun-2025D5:00 PM
= Thrustblock 6 I 18Jun
Al109%0 Set Forms Al 0.80d§09-Jun-2025D3:00 PM | 10-Jun-20251:00 PM
A1100 Lay Rebar 41 0.50d10-Jun-2025D1:00 P | 11.Jun-2025011:00 AM
A1120 Strike Forms st 0.50d]18-Jun-2025D9:00 AM | 18-Jun-20255:00 P
'~ Quality Assuarance st 4 00 Ruality 2
A1130 Wite Quality Assurance Report 4xl 3.204f19-Jun-2025p7:00 AM || 25-Jun-20259:00 AM rite Quality Asswance Report
Alld0 Final Quality Assurance Inspection Axl 0.80d)25-Jun-202599:00 AM J 25-Jun-2025P5:00 PM. Final Quality Assurance Inspection
< >«
General | Status [ Resources [ | ] Codes. \ Steps | Expenses [ ]
= Activiy [a1110 IIPW' Concrete l Project [PPE REPARS-13
Predecessors Successors
Activity D Activity Name Relationship Type Lag Activity D
" A1100 Lay Rebar FS 0.00d Strike Forms.

Okl g £9,% szl 5 adsl slacae Jold o039 slacclled Jouxr ¥ S

Okl g £905 Slage)l g Wload Jous (5,8 polie a4y (9351 (g 00l (adine gy, oo dae Ojgods laml (345 plass
VA ;I Pour Concrete odlsd 4y bogy o ;b a5 09 az g8 pizman 05 )l Slgsan joboslan O B o V ()5 (gauli s b oniics
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P6 Modify Global Change O X
Select Subject Area Global Change Name v 0K |
IActivities L] |Eigm to Ten Hour Day Conversicn
e Cancel ’
If Parameter Is Value High Value
= (All of the following) B Change ’
Where | Calendar equals 4x10 g ]
And Activity Type is not equal to Start Milestone qn Add ’
And Activity Type is not equal to Finish Milestone = i
X oDeete |
Then Parameter Is Parameter/\Value Operator | Parameter/Value ug ’
Original Duration \ Original Duration 5 3
1) v |
< > ﬂ Past ’
Else Parameter I Is | Parameter/Value Operator | Parameter/Value 4 ! = b ’
| w
i e}

adsl slacae haws sl gl Sl Jly, WA JSB

Apply (55, A JSK& 10 055 oo e A i |y (Milestones) sodS slaslas, 52 a0 Vex¥ 08 slocedled plos (398 I,
g Ll ool gain ey slocollsd 5 Global Change Jlg, U ol SASChange
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P6 Global Change X

Name ' | Available To |User | ®  Ccose ‘
Adijust Budgeted Effort Current User admin
Assign Resources to Roles All Users ' T Apply.Change
Doy
Increase Cost by 10% for Resource All Users i How:-
Increase Durations All Users _ b 4 Delete
Top Down - Decrease Units All Users
Top Down - Increase Units All Users i Modify...

oab gl sleeldlxé , Global Change sl > AL

W oo Giuled |y (goleiing Ol 51 L5155 Ve IS

P6 Global Change Report O X

Primavera P6 Professional 22

Global Change: E::lght to Ten Hour Day Conversion

Projects: Pipe Repairs & Improvement

Date: Friday, May 17, 2024

Activity ID Field 01d Value New Ualue

ate20 original Duration 15.000 18.75¢

A1048 Original Duration 98.80d 1.006d

A10858 Original Duration 98.80d 1.00d

A1060 Original Duration 2.40d 3.00d

A16708 Original Duration 98.80d 1.006d

A1080 Original Duration 3.20d 4.00d

A1098 Original Duration 8.808d 1.006d

A1100 Original Duration 98.86d 1.006d

A1118 Original Duration 98.80d 1.006d

A1128 Original Duration 8.86d 1.006d

A1130 Original Duration 3.26d 4.00d

A1140 Original Duration 08.80d 1.00d

< >
@ savetoFie... ‘ egancel Changes}

olpaian Ol s 5l 518 e ISl

@ ledls glacae GexST .0 SIS 5,155 Canl ) Cooms ool (sabsS 0 Commit Changes (g, oyl oo 5l Gl 51 o
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Activity ID ‘Activity Name, Calendar Onigmal [ Start Faush Jun 01 Jun 08 Jun 15 Jun 23 jon 29 Jal 06
Duration sM[T[W[T[m[s|s[M[T]W[T]m][s [sM[T[W[T][m[s [s [M]T[W[T[r[s [s[M]T[W[T[Fa[s [s[M]T[W][T
& Tipe Repas &

A1000 Contract Award Date 410 0,00 02-Jun-20207:00 AM & Contract Award Date

Al1010 Start Project 107:00 AM. Ex Start Project

A1020 Project Management 07:00 A | 02512025 §2:30 PM Project.

A1030 Project Completion Date 25-un-202505:00 PM. L Project Copmpletion Date

= |P=¥ Demolition Piging
AL040 Drain Piping System 4x10 1.00d | 02-Jun-202507:00 AM | 02-Jun-2025[95.00 PM B Drain Piping Svstam
A1050 Remove Damaged Pipmg 4410 1.00d |02-Jun-202303:00 PM | 03-Jun-2023P3.00 PM Remove Damaged Piping
B Installation Piping System
= Piping, 10. 100 PM |, 19-Jun Piping
A1060 Install Pipmg & Couplings 410 01:00 PM | 09-juwn-20251:00 PM Install Prping & Couplings
A1070 Test Piping at Pressure 4410 1004 07:00 An | 09-un-2023p5.00 PM jping at Pre
A1080 Insulate Piping 410 4004 12-Jun-202303:00 PM | 19-Jun-2025[93:00 PM ulate Piping
- Thrustblock PM | 19-Jun- stblock
A1090 Set Forms 4x10 1008 09-Jun-202503:00 PM | 10-Jun-2025[93.00 PM
A1120 Stike Forms 510! 1004 15-Jun-202509.00 AN | 19-Jun-2025[99.00 AV Strike Fprms
- Assuarance 00 i Quaity
Al130 Write Quality Assurance Report 410 400d 19-Jun-202307:00 AM | 25-Jun-202595:00 PM \’% Veite Quality Assurance Raport
Al140 Final Quality Assurance Inspection 410 1.00d | 25-Jun-202! 26-Jun-2025) ‘ Final Quality Assurance Inspaction}
<
General | status [ Resources | | successors | codes [ steps | expenses | |
—— Activty [A1110 [Pour Concrete Project [PIPE REPARS-14
Predecessors. || successors
Actviy D Relatonship Type

lacudled e o slasl 1) S

dacas s 5l e a5 Cwlools &) o pl ay g6.050 ol il 00l Cd (658 yg0ds 5.3 (LOE) 039, ol codled o
Baseline  joles 4y allie ¢l 0) b dloeail (gainylog anlipy Y Ko jo il 9529 (gau ey anliy (gamuloeal 4y 5L

(el 00l as1s 5y Primavera P6 ,l53ls 5 )5 LOE glacoJled

Schedule X

@

2
(" All Projects use their own data date
¢ Apply selected data date to all open projectsf |02-Jun-2025 12:00 AM __] . vView Log ‘

Cancel l

Project(s) to schedule

Schedule

Project Forecast Start Date |

33z duwle NV S

A oals ioled VY S jo o Sad hgos g leeodled o cgainle el 5 (galons 51

Actwvity ID Activity Name Calendar Orniginal | Start Finish Jun 01 Jun 05 1 Jun 13 Jun 22 Jun 29 T Jul 06
Duration’ s[M[T[w[T[m[s[s[u[T[w[T[m[s|s [ T[w[T[ru[s |S[M[T[w]T[ma[s [s[m[ T [W] T [Fa[s s [m] T [W] T [rx]
= Pipe Repasrs &
A1000 Contract Award Date 410 0,004 J02-Jun-202307.00 AM g8 Contact Avasd Dt
A1010 Stast Project 410 0.00d {02 Jun-202307:00 AM I8 Stact Project
A1020 Project Management 410 15.004§02-Jun-202307:00 AV 5:00 PM t
A1030 Propect Completion Date 4x10 0.00d] 3:00 PM & #*Project Completion Date
s [P Decnclition Prying
A1040 Dratn Piping System 40 1.004§02-Jun-202307.00 43 | 02-Jun-202505:00 PM. M Drain Prping Systém
A1050 Remove Damaged Piping 410 1.004§03-Jun-202307.00 A3 | 03-Juun-202305.00 P Remove Damdged Piging
= [ Tistallation Piping System
<) i Pipiog 1 Piping
A1060 Install Piping & Couplings 410 3.004§04 Jun-202307:00 AM | 05-Jun-2023405:00 PM
A1070 Test Piping at Pressure 4410 1.00d}10-Jun-202907:00 AM | 10-Jun-2029405.00 P
A1080 Insulate Piping 410 4.00d]17-Jun-202%07.00 AM | 23 Jun-202905.00 PML asulate Prping
- Thrustblock flaastblock
A1090 Set Forms 410 1.004}11-un-202507:00 AM | 11-Jun-202505.00 P
A1100 Lay Rebar 410 1,004} 12-un-202307:00 AM | 12-Jun-202505-00 PM
Al1120 Strike Forms 4410 1.00df23-J 00 AM | 23-jun-202%05:00 PM Strike Forms
a e, 5,004 24-Jum R— Quality Assussance
Al1130 Write Quality Assuzance Report 410 4.004)24-Jun-202507: 1] 30-Jun-202305.00 PM -y Write Quality Asshrance Report
All40 Final Quality Assurance Inspection 4x10 01-Ju-2025§7:00 AM J| 01-hul-2025%3.00 P J e t"—fnulq.um_r Assurance Inspection
<
Genersl | status | Resources | Predecessors [ Successors | codes [ steps [Expenses | y|
= Actvey [at110 [Pour Concrete Project [PPE REPARS-15
Predecessors Successors
[Activity D [Activiy Name Relatonship Type Lag| Activity D
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Schedule Options X

Use scheduling options from

Close

)
IPIPE REPAIRS-14 - Pipe Repairs & Improvement Zl @ Cancel ‘

General I Advanced ]

Default ‘

ore rehthmer prOJet:tS/ )
AT _/ HelB_—/
IFlnlsh Float = Lu.. . anish - Early Flmsh v

Calendar for scheduling Relationship Lag
|24 Hour Calendar LI

aeloVF Og0 o ol oudass NP JSCS

Hours per Day gdais 45 azg5 b .ail 00iiS ol 108 &lgs oo £a090 () 45 a0 oo Gluled 55, c |y aiels YF 585 5LP6
S odls gl g algs 59, YF L ply slade plccels YF o cpl ol sl 59, S Jolae aielu e (50,90 ;2 el Ve ol
Jsy 612 51 g 53 Slaie LS ol 156 (6l 59, VEF clone (et w098 cn 0pd G0 55 59, VoF e c0jg, i sl

bl s ML: el cam o 1 50,5 05 by 136 slasg, slasd Coro lsh oo uizmen .o lo cisllasGlobal Change

il 00 815 o3 (51 el VEF e 10 S 53 g s el VFF L ol el YF a0 (i coj, it

w

Jun 01 Jun 08 | Jun 15 | Jun22 | Jun 29 | Jul 06
u[T[wW[T[r]s[s [ T[w[T[ms[s | s [mM[T[W[T[ma[s | s[m[ T[W] T [Fa[s | s [M]T[W[ T [Fa] s s [ T[W] T [rn|
Pipe Repaits &

Contract Award Date & Contract Award Date
A1010 Stast Project 4510 I® Stast Project
Project Management 410 20250700 AM  01-Jul-2025 05:00 PM Project. >
Project Completion Date 410 0.00d 01-Jul-2025 05:00 PM <o ”*p roject Comp‘kneu Date
1 0 S 7 A OSSOSO [ Do P ‘

Dram Piping Svstem 4310 1.00d | 02-Jun-2025 07:00 AM  02-Jun-202505:00 PM. Drain Piping System

Remove Damaged Piping 4x10 1.00d | 03-Jun-2025 07:00 AM  03-Jun-2025 05:00 PM. Remmove Damdged Piping |
410 11004 04Jun-202507:00 AM  23-Jun-2025 0300 PM | Piping |

Install Piping & Couplings 410 3.00d | 04-Jun-2025 07:00 AM  09-Jun-2025 03:00 PM. Install Piping & Couplings

AL070 Test Piping at Pressure 410 1,00 | 10-Jun- 00 AM | 10-un-202505:00 PM a -hﬁ!hnm;alhss\tg

A1080 Insulate Pipmg 10 4,00d | 17-Jun-2023 07:00 AM  23-Jun-2025 05:00 PM - Isulate Piping

g | Thrustblock
A1090 Set Forms 410 20250700 AM  11-Jun-2025 05:00 PM = "B 5et Forms

Lay Rebas = v
! i -
a Staike Forms

g

Strike Forms

23-Fun-2025 05:00 PM

- Quality Assuarance 410 5.00d 24-Jun-202507:00 AM  01-Jul-2025 03:00 PM P—— Quality As mm-u-
A1130 Write Quality Assurance Report 410 4004 | 24-Jun-2025 07:00 AM  30-Juun-2025 05:00 PM * Writh Quality Assurance Report
Al Final Quality Assurance Inspection | 4x10 1.00d01-Jul-2025 07:00 AM | 01-Jul-2025 05:00 PM o *8 Final Quality Assurance Inspaction
< >|l< >
General [ Status [ Resources | | Successors | Codes | Steps [ Expenses }
—— Actvty [at110 [Pour Concrete Project [PPE REPARS-13
Predecessors || successors
Activty D Activity Name. Relationship Type Lag|
e |

230 ley Sl N0 JSS

S o q.ul; Iy b lajg, olows Como aS (V7 ) 0l 59, VFF 4 oo diilxe
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T Jun 01 Jun 08 | Jun 15 Jun 22 Jun 29 | Jul 06
s T[w[T[m[s[s[m[T[w[T[m[s |s[a[T][w[T[ru[s |s[M] T[w]T[eu][s [ s s T[w] T [Fa]s [ s [aa] T [W] T[]
Pipe Repairs &
Contract Award Date g3 Contact Avazd Dete
A1010 Stast Project 410 2 I8 stact Project
Project Management 410 00 AM | 01-Jul-2025 05:00 PM t
Project Completion Date 410 0.00d 01-Jul-2025 03:00 PM PN et Completion Date
||| | [P Demolition Piping
Drain Prping System 40 AM | 02Jun-2025 05.00 PM 'q( Dratn Piping Systdm
Remove Damaged Piping 25 07.00 AM | 03-Jun-2025 0500 PM Remove Damdged Piging
| i tallation
25Jm20250500PM | Piping
A1060 Install Piping & Couplings 4x10 09-Jun-20250500PM | | I [;:ctall Piping & Couplings
A1070 Test Piping at Presswe 410 AM | 10-Jun-2025 0500 PM a =
A1080 Insulate Piping. 410 202 Tasulate Piping
Phrastblock
A109 Set Forms 410 =8 Set Forms
Lay Bebex = "M Lay Ry
| = *®_Pow Concrete |
Strike Forms a | W Stk Formns
V— it Asrsancs
Write Quality Assurance Report 25 - Write Quality Asshirance Repert
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