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Projects WBS Activities | Resources

| v Display: All Resources

Resource ID | Resource Name Resource Type Unit of Measure Primary Role Max Units/Time Defaut Units / Timef  Standard Rate,
¢ [LUMPSUM | Lump Sum

General | Codes | Detais | units & Prices [ Roles [ Notes | user Defined Fieids
Resource Type | | Profile
% Labor " Nonlabor " Material CAEN
i h h Corporate - Standard Full Time __] _ Create Personal Calendar
[& ] Defaut Units / Time
Currency and Overtime [ | 90004
Currency [V Auto Compute Actuals
[~ Overtime Allowed
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Aciviy D | Actvity Name DmatoaType Percent Complete [Start sk Criginal]| Budgeted Labor | Actusl Labor|  Remaiaing] At Completion] Jen 01 Jen 08 Ten 15 Ton 23 Jan 39 Jal06
Type Duration| Cost] Cost| Labor Cost] Labor Cost| F[STWT[F[s[SPA T T [F [S[SRT[T[E[S slmt{ﬂﬁ’]?ﬂ??ﬁﬁﬂ?ﬁﬁkmﬁﬂﬂ?
| e Repais
Contract Award Date Fixed Duration and Units/Time | Duration 0.004 50.00 50.00 50.00 50.00 b Contract Awasl Date
Stast Project Fixed Dusation and Units/Tame | Duration 5000 $0.00 $0.00 5000 | Lug Start Project
S A Ficed Dusation & Units Dasition $4,000.00 5000 5400000 5400000 | f Foject Managsment
A Project Complation Dats Fived Duration and Units/Time | Duration $0.00 $0.00 5000 $0.00 dhoject Completion Date

~ Demoliton Pipina. y  s2s0000 000 $280000 5280000 Wy Demolition Piping
Drain Piping System Ficed Duration & Units Dusation $1,000.00 $000  $1,000.00 $1,000.00| Dram Pipmg Systam
Remove Damaged Prping Duration $0.00 $1,800.00 $1,800.00 Remove Damaged Pigmg.

ation Piping § - — | S1760000 000  SI760000 51760000 stallation Prpmg 5y
000 Sy Plping

Install|Piping & Cotiplings

Test Piping Test Piping at Pressue
AL030  Ineulate Piping. o —sulate Piping
1) Thrusthlodk —— ]
ALO%0  SetFoms Ficed Dusation & Units Dusation St Forms
ALID  LayRebar Fixed Duzation & Units Duation [leg Loy Rebar
A0 Pou Concrete Ficed Dusation & Usits Dusation beq Pow Copjacts
AL120  Strike Forms Fixed Dusation & Uitz Dusation Lol Sffike Forms
- Yoy Quality Assusrmnce
AL30  Wite Quality Assurance Report | Fised Duration & Units Duration LS Wijte Quality Asrurance Raport
All40  Final Quality Assurance Inspection | Fixed Dusation & Units Duration ol Fimal Quality Assurance Inspection
K3
Generai | Status | Resources | Predecessors | Successors | Codes | Motebook | Steps | Feecback |WPs & Docs | Expenses | Summary | Relatonships.
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=1<» DEMO Demonstrations 02-Jun-2025 02-Jun-2025 07-Jul-2025
8 |PIPE REPAIRS mprovement

() PIPE REPAIRS-1 Pipe Repairs & Improvement

General I Dates I Defaults [Settings } Calculations I Resources l

Activities | | Resource Assignments

Default Price / Unit for activities without When updating Actual Units or Cost
¥ 5 | $0.00/h

resource or role Price / Units

(~ Add Actual to Remaining

[~ Activity percent complete based on activity steps [ (" Subtract Actual from At Completion |
[V Link Budget and At Completion for not started activities ¥ Recalculate Actual Units and Cost when duration % complete changes ]
" Reset Original Duration and Units to Remaining [~ Update units when costs change on resource assignments

(¢ Reset Remaining Duration and Units to Original
[V Link actual to date and actual this period units and costs
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Percent Complete | Start i Original[ A Jun 01 Jun 08 Jun 15 Jun 22 Jan 29 Tl 06
spTWT[E[s[spTWT[F]s[s P [T [E 5| spa[ T T[] s[s P T[T [F 5| Sp T[] T]
¥ Fipe Repairs &
A1000 Contract Award Date Fived Duration and Units/Time Duration 02-Jun-2025 08 0.00d Contract Award Date
A1010 Start Project Fixed Duration and Units/Time | Duration 04Jun-2025 05 0.00d Start Ploject
A1020 Project Management Fixed Duration & Units Duration 04Jun-2025 08 | 27-Jun-2025 04 18.00d 1. Froject
A1030 Project Completion Date Fixed Duration and Units/Time  Duration 27-Jun-2025 04 0.00d #Froject Completios} Date
= e} ) YFRP V¥ Decholiion Piping
A1040 Drain Piping System Fixed Duration & Units Duration 04-Jun-2025 08 | 04-Jun-2025 04 1.00d Drain Piping System
A1050 Remove Damaged Piping Fixed Duration & Units Duration 05-Jun-2025 08| 05-Jun-2025 04 1.00d Remove Damaged Piping
s v Piping
v ¥ Piping
. Fixed Duration & Units Install Piping & Couplings
A1070  Test Piping at Pressure Fixed Duration & Units Duration Test Piping at Pressure
A1080 | Insulate Piping Fixed Duration & Units Duration waﬂm Piping
< > < >
General [Status | Resources [ Predecessors [ Successors | Codes | Notebook | Steps | Feedback | wPs & Docs | Expenses | summary | Relationships |
— Activity [a1060 [install Piping & Couplings Project [PIPE REPAIRS-4
| Duration | status | [+ Labor cost
Original 2.00d v Started 06-Jun-2025 08:00 Al = [Duranon % 25%] i ] Budgeted $4,000.00
Actual 0.00d I~ Finished [10-Jun-2025 04:00 PM .| Suspend | =l | Actual [ $1,000.00 |
Remaining | 3.00d I Exp Finish _| Resume Remaining $3,000.00
At Complete | 3000 | At Complete $4,000.00
| constraints |
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ipe Repaus &
Fixed Duration and Units/Time 02Jun-2023 X X il Data
Fixed Dusation and Usnits/Time 04Jun-2025 foect
Fixed Duration & Units 04 Jun-2025 27-Jun-2025 1 .67 . . 3
Fived Dusation and Units/ Time 27-Jun-2025 X X X #frogect Completion Daté
= H { Joiten Pipmg
Fixed Duration & Units O4Jun-2025 04-Jun- $1,000.00 X [ipins Systen
Fived Duration & Units 03-Jun-2025 _05-Jun- 51,500.00 g 7= Damaged Pojing
; ation
Blping
Install Piping & Coupis [ astilPig &
“Test Pipig at Pressure Fixed Duration & Units 122023 12-Jun-2025
Insulate Pipmg Fixed Duration & Units 17-Jun-2025 20-Jun-2025 X X —‘-—: sulate Pipmg
= : —— T 4 Ve— iroctiock
Fived Duration & Units 13Jun-2025  13-Jun-2023 X Y Spt Forms
Fived Duration & Units 16-Jan-2023  16-Juan-2025 1 Y Layleber
Fixed Duration & Units 17-Jun-2025 17-Jun- ¥ X Pous Coplizets
Fied Units 20-Jun-2025  20-Jun-2025 e Py
S : i 0d 3 yem— (Jality Azsuasance
Write Quality Assurance Report  Fixed Duration & Unitz 23.Jun2025 26 25 ¥ ¥ ’ﬂ‘_ y
Final Quality Assurance Inspection | Fixed Dusation & Uits 2025 | 27-Jan- 202 el Quality Assufance Inspection
| | Successors | Codes | Notebook | Steps | Feedvack | wPs & Docs | Expenses | Summary | Relatonships |

Activey [a1060 [ista Ppng & Coupings Projeet [PPE REPARS-1
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¥pe Repaiss &
Contract Awazd Date Fixed Dusation and Units/Tume  Duration i Date
Fixed Dusation and Units/Tune | Duzation fors<t
Ficed Dusation & Units Duration Project Management
Fixed Duration and Units/Time | Duration @fropect Complation Date
jolition Pipmg.
Drain Prping System Fixed Duration & Units piz=s Sy |
Remove Damaged Piping. Fixed Dusation & Units 5150000 5150000 Jove Dumaged Piginy
i 5
Plping
Install Piping & Cotplings
17Jun-2025 sulate Piping
5 202 Irustblock
Fixed Dusation & Units 13-Jun-2025
Fixed Dusation & Units 16-Jun-2025
Fixed Dusation & Units 17Jun-2025 T fete
Fieed & Unit 2 fike Forms
. S 8 2 3 0 yo— (uality Assusrance
Write Quality Assurance Report | Fixed Duration & Unuts. 23-Jun-2023 ! -1‘\\: e Quality Assurance Report
All40  Fmal Quality Assurance Inspection | Fixed Duration & Units Duration 27-Jun-2025 1004 $2,000.00 5000 $2,000.00 $2,00000 nal Quality Assusance Inspection

[ Resources | Predecessors | Succsssors | Codes |Notetook | Steps | Feecback | WPs  Docs | Expenses | Summary | Reltonstips |

= Actvity [A1060 [instan Piping 8 Couplings Project [PPE REPARS-1
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Contract Award Date Fixed Duration and Units/Time 02-Jun-2025 i Dty

Stast Progect Fixed Duration and Units/Time 04Jun2025 forect |

Project Management Fixed Duration & Units 04-Jun-2025 | 27-Jun-2025 Project Managsment

Project Completion Date Fixed Dusation and Units/Time #Froject Complation Date

¥ | otition Pipurg. |
‘Dram Piping System Fied Duration & Units 04-Jun-2023 | 04-Jun-2025 i Pipig System |
Remove Damaged Pipmg. Fived Duration & Units 05-Jun-2025 | 03-Jun-2025 fove Damaged Pig

Test Piping at Pressuse
Insulate Piping. Fixed Dusation & Units

Fived Duration & Units
Fied Duration & Units
Fied Duration & Units

|

Juality Assuarance

be Quality Assuraiice Report

el Quality Assutance Inspection

Waite Quality Assurance Report | Fixed Drwraton & Units Jun2025 | 26.Jun.2025
ALl0  Fmal Quakity Assurance Inspection | Fixed Duration & Units Deuration 27-Jun-2025 | 272023 1004 $2,00000 000 5200000 $2,000.00

General| status | Resources | predecessors | successors | Cooes | Notebook [ steps | reedback | P & Docs | Expenses | summary [ Relatonships
— Actiity [A1060 [nstait Fping & Coupings Proget [PPE REPARS-1
 Original Duration | Budgeted Units / Tims | Budgeted Unts| U uc C Completon Cost| Calculst nts |
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Activity Name T 01 Jom 08 Ten 15 Jen 22 Jen 29 JeI06
SpT[w{TF[5 [S M T T[F | s T[T [5 [ SR T[T [E 5| s W T[E S [SBA T[T 5 [S e
Tipe Repas & 1
Contract Award Date Fixed Duration and Unsts/Timme X 0.00 | ford Date
ALDI0 | Start Project Fixed Duration and Units/Time | Duration 0.00d 5000 5000 5000 00/ tact Pfopect |
Project Management Fived Duraton & Units 1504 5400000 $100000 e _Ficoct Masiageznest
Froject Complotion Date Fived Duration and Ussts/ Time 0,004 5000 5000 dioject Completion Date
: il E olition Piping |
Al040 Drain Pipmg System Fived Duration & Uruts Duration Jun-2025 | 04-Jun-2023 1.00d $1,00000  $1,00000 5000 $1,00000 fiving Svatem |
Fixed Duration & Unite 51,500.00 fove Damased Pigine. |
fstallation Piping ystem
Prping |
T Iastall Pipiss & Couplings |
AL070 Tet Paping at Prazeure Fiuad Duration & Unite | #8 Test Piptig at Pressunte |
1080 Insulate Prpme Fixed Duration & Units Duration 4004 55,000.00 5000 $3,00000 $5,000.00| o —idsulate Piping |
d 604 s460000 5000 460000 5450000 | ye— s hlock |
A109 | SetForms Fivad Duration & Unite Duration 1004 $1,000.00 $000  $1,00000 51,0000 |
AU00 | LayRebar Ficed Duration & Unite Duration 1004 5200000 5000 5200000 52,0000 } |
A0 | Pow Conarete Fixed Dusation & Units Dusation 100a 5100000 5000 $1.00000 5100000 |
ALI20 | Stike Forms Ficed Duration & Units Duration 1004 $600.00 5000 560000 500,00 |
ALI30  Wite Quality Assurance Report  Fixed Dusation & Units Duation 4.00d $1,000.00 $0.00 $1,000.00 $1,000.00 Vrjte Quality Assurafice Report
Al1140 | Final Quality Assurance Inspection Fixed Duration & Units Duration 1.00d $2,000.00 5000 $2,00000 $2,000.00 | Final Quality Azzutance Inspection
<

General | Status | Resources | Predacessors | Successors | Codes | Notenook | Steps | Feedback | WPs  Docs | Expenses | Summary [ Reistonshios
= Activity [a1060

Project [PPE REPARS-1

[instail Poing & Coupiings

Ouration Status  Labor Cost
orges —o0a ¥ sured T — — [ sows
Actal o I Fnsned [E=—n ] Seapena T = [ I Siz0000)

[ Remainng sood T ] Exp Fiish [ ] Resume = & Remaning [ s2s000
At Compiete: 400 At Complete [ sso000
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Ay [Ac Duration Type Percent Complets | Start Fuush Onigunal| Budgeted Labor| Actual Labor|  Remaing] At Completion Yo 01 Jum 08 Jun 15 Jun22 106 i
Trpe Dusation Cozt Cost|  Labox Cost Labor Cost| BSPTIW T[¢[5 [P T T[F[5|[S P T[] T[#[5|S P4 T/W]T] £ [ |SPA T[W{ T]¥[5|SPA T[W T ¥ [S[SP[T]
ipe Repais & :
A1000 Contract Award Date Fixed Duration and Units/Time | Duration 0004 $0.00 5000 5000 3000 Jsd Date
AOI0  Start Progct Fivad Dusation and Urits/Time | Duration 000d 5000 5000 5000 5000 foret
A1020 Project Management 18.004 $4,000.00 S666.67 $333333 $4,000.00 -t Me
Project Completion Date 0.004 $0.00 5000 $0.00 50.00 “#efroject Completion Date
B . %
‘Drsin Piping System Fixed Dusation & Units 042025 | 04-Jun-2005 100000 $1,00000 5000 fieme System
Remove Damaged Piping Fised Dwiation & Units 05-Jun-2025 | 05-Jun- 5150000 $1.50000 5000 fore Danaged Pryeng
5 Iestallation Prging Svtem
n
Install Piping & Couplings | Fixed Dusation & Units B el g & Conplargs
ALOT0 ' Test Piping at Prossure Fixed Dusation & Units g Test Piping at Pre
A0S0 Ineulate Prpmy Fivad Dusation b Unats Drration: 400 $5,00000 $000  $5,00000 $5,000.00 |
ALO9  Set Forms Ficed Dusation & Unats Duratin 100d $1,00000 $000 51,0000 $1,000.00
AlOO  LayRebar Fixed Dusation & Units Dusation 100a 5200000 5000 5200000 5200000
A0 Pow Conaste Ficed Dusation & Units Duration 100 5100000 000 $100000 $1000.00
A2 Striks Forms Fixad Dusation & Units Duration 1004 560000 5000 5600 00 360000 |
i R 0 -~ i 3004 ¢ s000 0 5300000 Juality Assuaranct
AlI30  Write Quality Assurance Report  Fixed Dusation & Units Duration 4004 $1,00000 $000  $1,00000 $1,00000 firjle Quality Assurancs Repoct
ALLO Pl Quality Assurance Inspection | Fixed Dusation & Units Duratien 272025 1004 5200000 $000 5200000 $2,000.00 el Quality Assufance Inspection
<
General | Status [ Resaurces | Predecessors | Successors | Codes | Notebook | Steps | Feedback | WPs & Docs | Expenses | Summery | Relatonships
: Actvity [41080 [instail Poing & Coupings Project [PIPE REPARS-1
Duration || status ~ Labor Cost
orgnal [ e ¥ stariea posun-2025 o0 AN ] [ouraton [ o | | Busseea [ sonow
Actual [ 1o I Finsned [1oun-2025 oa00 Pt ] Suspena [ = | [l [ 5200000 |
[ I Remainng ) I l Exp Fish [ ] rewme | || Remainng $2,000.00
| At Compiete: | 2.00d At Compiete $4,000.00
Constrants
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Duration Type Percent Complete | Start Fnish Oniginal| Budgeted Labor| Actual Labor|  Remaming] At Completion Jon 01 Tow 05 Jan 15 T I Ta1 06 ol
b ost] Cost|  Labor Cost Labor Cost| B[SPA[TW T F[5 | T 1] [5|S P T[W T[] |S P W= ¥ [5|S P T T ¥[S[S P T T[S [T 7] ¥
Tipe Bepae

Alooo Contract Award Date Fixed Duration and Uruts/Time Duration. 02.Jum-2023 0004 $0.00 $0.00 5000 $0.00 Contzact Avard Date

AL0I0 | Stast Projeet Ficed Duration and Units/Time Duation 04Jun2025 0004 000 5000 5000 5000 Start Project

AL020 | Project Management Fized Duzation & Urits Drration 0djum 2023 03Ju12025(| 15004 $400000(  sssss0  ssuin $400000 toject Masagement

AL030 | Project Completion Date Fived Duration and Urits/ Tine | Duraion 03205 000d s300 50,00 5000 5200 ardhogect Commpletion Date

Deanaltion P~ 3 oL | Wy Daspolition Piping
Drain Piping System Fixed Duration & Units Duration O4-Jun-2025 1004 $1,00000 $1,000.00 5000 $1.000.00 Dram Pipmg System
Remove Damaged Piping Fixed Duration & Units Duration 05-Jun-2025 1.00d $1,500.00 $1,800.00 $0.00 $1,800.00 | Renjove Damaged Piging |

ok Sreen) - 3 tallstion Piping System
5 3 Piphg.
& Couplines | Fixed Duration & Urts Duration 2025 Install Piping & Cotplings
AIOD | Test Piping ot Prasswae Fived Duation & Urits Duration 5 Tect Blpmg at Pressuue
A1080 | nsulate Piping Fired Dusation & Uits Duation 5 Fipig
g 5160000 3 Thestblock
Set Forms Fisced Duration & Units Dusation 100d. 51.000.00 S000 5100000 $1,00000 Set Forms.
Lay Rebar Fixad Duration & Urits Duration 100d 5200000 s000 5200000 5200000 (o L Rebm
Pour Concrete Fixed Duration & Units Duration 5 | 23-Jun-2025 1004 $1.000.00 $000 5100000 $1,000.00 [-a_Pou Canarpes
Stke Forms Fixed Duration & Unutz Duration 26.Jun2025 1004 560000 50.00 560000 560000 I Stike Forms
27Jun2025 03Jul2025C 5004 $3.00000 5000 5300000 $3.00000 fugity Asguasance
Writs Quality Acsusance Raport | Fxad Duration & Urits Duration 272023 | 02Ju2025( 4004 $1,00000 %000 5100000 51,0000 e Quality Assurance Report
Fal Qualty Assurance Inspection | Fixed Duration & Usits Duation 03Jul2025( 03Jul2025( 1004 $2.00000 000 5200000 $200000 inal Quality Assurancs Inspection
<
| Generai | Status | Resources | Predecessors | Successors | Codes | Hotebook | Sieps | Feedback | WPs & Docs | Expenses | Summary | Relstonships |
& Actty [A1080 instat Poing & Coupings Project [PPE REPARS-
. [LUMPSUM Lur
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Jun 05 Jun 15 Jun 22 Jun 29 Jul 06 Jul 13
ST [ S ST S BT T S ST e 5 S
Fips Repaus & mp
AIO0 | Contact Award Date Fived Dusation and Usits/Tine 022023 =i Date
Al1010 Stast Project. Fived Dwration and Units/Time  Duzation. O0d-fun-2025 0.00d $0.00 $0.00 5000 $0.00 fopect.
A1020 Progect Management Fived Duration & Units Duration 04Jun-2025 03Jul-2025( 18004 $4,00000 $55599  s3uILil $4,00000 4 t |
Project Completion Date Fixed Duration and Units / Time 03-Jul-2025 ( 0.00d $0.00 $0.00 $0.00° $0.00 =fropct Completion Date
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