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=@ Portland Downtown Infrastructure
- G Milestones
= [FORT1000 [ ceed | AN =+ Nolice lo Procesd. 01-Dec-2023 0B:00AM
= FORTION Start Mabization Duagtion 3 000d 0.00d 08 Dec-2023 0800 AN  Start Mobikzaiion, 05 Diec-0123 064001 AM
& FORTION  Stant Constructon Phase Duration ox aod 0.00d| 08 Dec-2023 000.AM (59 Stat Corsinucts . p8D:
= FORTION End Comstruction Phase Duagtion 3 000d 000 15Feb2024 0400 P
- ¥y Construction (123 50004 50.00d 08-Dec-2023 0S00AM  15F=b-2024 0400 PM v
- By Mobilization 0% 500d B.00d 080ec-2023 (B00AM | 14.Dec-2023 0400 PM — Mobiization
@ PORTIN0  Mobiize - Grading Enuipment Duastion 0% 500d 5.00d| 08:0ec-2023 08.00AM | 14Dec-2023 04.00 PH Mbilze
@ PORTI0S0  Moblze - Excavation Equpment  Durstion 0% 5i0d B (08.0ec 2023 08 D0AM | 14D ec- 2023 0400 P Mabilze
& FORTI0S0  Mobiiee - Picing b Filings Matedals | Duaation 0% 500d 5.00d 05 Dec-2023 05 D0AM | 14Dec 20123 04.00 PM Mabilze : Piping
= Wy Surveying - Site Layout 0% 5004 5100 08.0ec2023 03 00AM | 14.Dec-2023 0400 PM — 2y - St Loyt
@ FORTION | Suweying - SW Dusetion 0% 500d 5.00d (5:Dec-2023 0500 | 14Dec- 2123 0400 PM | Survaying - S
& FORTION  Suveymg SE Dunation 0% 500d .00 02 Dec- 2023 02 00AM | 14 Dec 2022 04.00 PH Survesing - 5E
& PORTION  Suveying - N Dusetion 0% 5000 5100 08:Dec-2023 000N | 14Dec-20123 04.00 PH Survaying - N/
& FORTTIO0  Suveyrg: NE Dusation 0% 500d 5.00d 08 Dec-2023 08:00.AM | 14 Deo 2023 0400 PH Survaying - NE
- Wy Grading 0 5004 500 150602023 03.00AM | 21-Dec-2023 0400 PM Ny Gradiig
@ FORTIIO | Grading - 5w Duaztion 0% 500d E.0d 15 Dec-2023 08-D0AM | 21 Dec 2123 0400 PH Gradin - Sw/
@ PORTN20  Grading- SE Dunstion 0% 5004 5.00d 150202023 08.00AM | 21-Dec-2023 04.00 PM Gradihg - SE
@ PORTIII0  Grading- HW Dunation 0% 500d 500 15 Dec-2023 0800 AM | 21 Dec 2123 0400 PH Gradfy - W/
@ FORTIN0  Grading-NE Dusglion 0% 500d 500 15:0ec-2023 08 00AM | 21 Dec-20123 04.00 PM Gradifo - NE
= %y Installation 0% 4000d 40004 22:Dec 2023 (B00AM | 15Feb 2024 0400 PM I
@ FORTIIS0  Instalaiions Dusgtion 0% 40004 40.00d 22:Dec2023 05 00AM | 15Feb-2024 D400 Fi <
General | Stotus | Resources | Predecessors | Successors | Relstonships
= Activity [PORT1000 [totice to Proceea Project [PORTLAND-DD-14
Duration | status  Labor Unts
|
Original 0.00¢ I Started [o1-Dec-2023 ve:00 Amt | Duraton % % Budgeted
| e 0.000 [ Finished [F1-Dec2023 08:00 AN Suspend Actual
|
Remaining 0.008 Exp Finish [ | Resume Remaining
At Compiate .00 At Campiete
| Constraints
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Activity ID Activity Name Percent Duration % Original Remaining | Start Finish Actual Start Actual Finish
: Complete Type Complete Duration Duration |[TTF=
=& Portland Downtown Infrastructure 209% ™
B Milestones 100% 55.00d 0.00d 01-Dec-2023 0300 M 15Feb-2024 0400 PM 01 -Dec-2023 0800 A4 -
& PORTI000 Notics to Procesd Duration 100% 0.004 0.00d| 01-Dec-2023 03:00 A 01-Dec-2023 08:00 AM [ Mol
& PORTI010 Start Mobilzation Duration 100% 0.004 0.00d| 08-D#c-2023 08:00 AM 08-Dec-2023 08:00 A
@& PORT1020 Start Construction Phase Druration 100% 0.00d 0.00d | 08-Dec-2023 08:00 A 08-Dec-2023 08:00 &M |
& PORT1030 End Construction Phase Duration 0% 0.00d 0.00d 15-Feb-2024 04:00 PM i!
% Construction 0% 50.004 50.00d 08Dec-2023 0800 AM 15Feb-2024 0400 PM  11-Dec-2023 08:00 &M ||
%4 Mobilization 0% 5.00d £.00d 02 Dec2023 03:00 &M 15Dec-2023 (400PM 11 Dec-2023 08:00 A4 I
& PORTI050  Mobiice - Excavation Equipment  Duration 0% 5,004 5.00d| 08 Diec-2023 DE:00 &M | 14-Dec-2023 400 FM [ - — -
& PORTI080 | Mobilize - Fiping & Fitings Materials | Duration 0% 5,004 5.00d 03-Dec2023 0300 4M  14Dec20230400PM || < December 2023 | = |
=1 Ky Surveying - Site Layout 0% 5.00d 5.00d 08 Dec2023 0500 AW 14-Dec-2023 04.00 PM S D D | 1
@ FORTIOFD | Suiveying- SW Duration 0% 5 00d 500d| 08-Dec-2023 0B:00 &M | 14-Dec-2023 04:00 PM ) | | ] [ | e |
@ FORTI080 | Surveying - SE Duration 0% 5.00d 5.00d| 08 Dec-2023 03:00 4 | 14-Dec-2023 04.00 PM ‘ b2
& FORTI080  Surveying - N/ Duration 0% 5.00d 5.00d| 08-Dec-2023 03:00 &M | 14-Dec-2023 04.00 FM | p—
& FORTI00 | Surveying - NE Duration 0% 5.00d 5.00d| 08-Dec-2023 03:00 &M | 14-Dec-2023 04.00 FM s B [ B o
By Grading 0% 5.00d 500d 150602023 0500 AM | 21-Dec-2023 04 00FM || gl
@ PORTITO0 | Grading- 5w/ Duration 0% 5.00d 5004 15:Dec-2023 08:00 &M | 21-Dec-20230400P | 10 J1T |1 13 1e s s
& PORTI120 | Grading - SE Duration 0% 5.00d 5.00d| 15Dec-2023 03:00 AM | 21-Dec-2023 04:00 PM !1--7- = el
& PORTI130 | Grading- MW Duration 0% 5.00d 5.00d| 15Dec-2023 03:00 AM | 21-Dec-2023 04:00 PM | |
& PORTI140 | Grading - NE Duration 0% 5.00d 500d 150802023 0B00 AM | 21-Dec-20230400PM | o0 oe 52 37 s 30 |a
By Installation 0% 40004 40.00d 220602023 0B00AM | 15Feb-2024 D400PM ||
i = PORTIED | Instalatons | Duraten Bx| dnond 40.00d| 22-Dec-2023 D800 A | 15-Fab-2024 0400 PM | ia;* |7 *| R *| -
General | Stalus | Resources [ Pr [ \ s |
- Joz:00AM —
I ‘—! Activity iPORﬂ 040 IP.!ubiIize- Grading Equipment 2
= S — S— @ cancel |
Duration || status
Original 5.00d [ | Icd Startedg 111—Derr2ﬂ23 08:00 AM __5 Duration % J

Actual 0.00d [~ Finished ;15—Der’2023 04:00 PM J Suspend
Remaining 5.00d Exp Finish J __i Resume
At Complete 5.00d
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Grignal] _ Remaining | Start E__ | Oewos Tec 10 Tect? | Oecd
Duration [Tl s|sIulz[wlTlFa[s| sTu[T[w[T[Fr[s|s[m[T[w]T[Fe[s|sTu[TIwlT[F[s
Dy 15 024 04 D0 FM |
0.004 01-Dec-2023 0800 AM 15eb-2024 B4 00FM  01-Dec-2023 08:00 AM [
& POATION Nolice to Proceed Ducation 100% 0004 0.004 01-Dec-2023 09.00 A4 01D ec-2023 0800 AM | | Moice to Proceed, (1 Des 2023 DEL00AM A
& PORTION Stait Mobiizaiion Dusation 100% 0004 0000 08-Dec-2023 03:00 444 05D ec-2023 0300 A [ Stan Moblizaion, 06 Dec 2023 D00 AN A
& FORTI0 Start Caratruction Prase Duzation 0% (i 0.0 08 Dec 2023 (400 A4 08D ec 2023 06:00 A | Stat Consiuction Phase, [80ec-2023 08 00.4M A
& PORTION End Consiuction Phase Dusation 0% fili”] 0.004 15 Fab 2024 G400 FM | |
Construction 0% 50.00d 50.00d 05-Dec-20230800AM  15Feb2024 B4 00FM  11-Dec-2023 08:00 A |
5004 0-Dec 2023 08:00AM  18De0:2023 DADOPM 11-Dec-20123 0200 AM | — Mabitzation
1 L q Mabilze - Grading E quipmert
& PORTIED  Mobilzs - Pipng & Fitings Materisk Dusafion 5.00d 08Dec-202303:00AM  140ec 2023 0400 PM | < December 2023 > Mobilze - Pomg & Fittrg: Malensls
=%y Surveying - Site Layout 5.00d 08:Dec202308.00AM 1402023 D400 PM Layout
& POATIOND  Surveying - SW Dusstion 5.00d 08-Dec-202308.00AM 1402023 D400 PM g
& PORTIOE  Survesing-SE Dusation 5000 08-Dec-2023 (500 AM  14Dec-2003 D400 PM
& POATION  Surveying: NW Dusation 5.00d 08.Dec 20230800 AM  14Dec 2023 D400 PM [
& POATIN0 | Surieying-NE Dusetion 5004 08-Dec202308.00AM  14Dec 2023 D400 PM
- By Grading 5004 15:Dec-2023 0800 AM 21-Dec-2023 04 00 P Y— G
& POATITID  Grading - 5W Dusetion 5.00d 15Dec 2023 (300 AM 21 Deo 2023 D00 PM Gradng - SW
& PORTIZ0  Gisdng-SE Dusetion 5.00d 15:Dec 2023 08.00AM | 21 Des 2023 D400 PM Gradng - SE
& PORTIA0 | Giading-Nw Dusetion 5.004 15:Dec-2023 03.00AM | 21 Des-2023 D400 PM Grading - Nt
& PORTI0  Giadng -NE Dusation 5,000 15-Dec-2023 0800 AM | 21-Dec-2023 0400 PM Grading - NE
=i By Instaliation 40100 32-Dec 20230600 AM 15 Fab 2024 D400 FAM —
& PORTISD  Instalations Duzation 40004 22-Dec- 2023 0300 AM  15Feb-2024 04.00FM
Generai | status | Resources [ Presecessars | suscessors [ Remtonships
% Actvtty [PoRT1080 [Wobitze - Grading Equpment Froject [PORTLAND DD 20
Duration Status  Labor Unis
original  sm % Started [froec20z ta 00 A | oustonn T 0% Budgeied ]
Actual [ &ma l rnuneaP [edeczozzoacor ] suspena = Actual ]
Remaining [ 0.00d Exp Finsh Resume | Remaining
At Complete. B0d : | atcompete
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Activity ID | | Activity Name Percent Duration % Original Remaining | Start Finish Actual Start Actual Finish I
Complete Type Complete Duration Duration
=8 Portland Downtown Infrastructure : a FIES
% Milestones . 1 (1-Dec-2023 08:00 AM  15-Feb-2024 04:00 PM  01-Diec-2023 08:00 AM
& PORT1000 Notice to Proceed Duration 01-Dec-2023 08:00 AM 01-Dec-2023 08:00 &AM
& PORTI010 Start Mobilization Duration % . 1 08-Dec-2023 08:00 AM 08-Dec-2023 08:00 AM
& PORT1020 Start Construction Phase Duration . 1 08-Dec-2023 0800 AM 08-Diec-2023 0800 AM
& FORTI030 End Constiuction Phase Duration 16-Feh-2024 04:00 P
£, Construction 0R-Dec-2023 0800 AM  15-Feb-2024 04:00 P 11-Dec-2023 000 AM

= By Mobilization 18Dec-2023

By Grading
@ PORTINO | Grading - Duration 5.00d CtrleX
& PORTI120 Grading Duration 5.00d i
& POATI130 | Grading - Duration 5.00d L L) - PH

Ctrl+C

& PORT1140 Grading- Duration 5.00d 5.00d 15Dec-2023 08:00 AM | 21-Dec-2023 04:00 PM T
= Ky Installation 0% 40.00d 40.00d 22-Dec-2023 08:00 AM  15-Feh-2024 04:00 P =} Fill Down Ctrl+E
& PORT11S0 | Installations Duration 0% 40.00d 40.00d 22-Dec-2023 08:00 A | 15-Feb-2024 04:00 P E—— -

Fill Down |yl b o28ls £4,8 slage )b 0,5 o)1y .F S
el oo Jaie sabolbil glacdled slas 4y adlg £4,0 Fu )b a4 ol ccanl oad oole lad O S jo anl 3 ol ases

Percent Duration % Qriginal
Complete Type Complete Duration

=& Portland Downtown Infrastructure g oo i 0400 P
%, Milestones 0.00d 01-Dec-2023 08:004M 15Feb-2024 0400 PM  01-Dec-2023 08:00 AM
& PORTI000 Notice to Proceed Duration 0.00d 01-Dec-2023 08:00 &M 01-Dec-2023 08:00 &M
& FORTION Start Mobilization Duration % 0.00d | 08-Dec-2023 08:00 Ak (08-Dec-2023 08:00 AM
& FORTI020 Start Construction Phase Duration 0.00d | 08-Dec-2023 08:00 AM 08-Dec-2023 08:00 AM
@ PORT1030 End Construction Phase Duration 0.00d 15Feb-2024 04:00 P

Construction 43.00d 11-Dec-2023 02:00 4  15Feb-2024 0400 P 11-Dec-2023 08:00 A

‘ Mobilization 500d 11-Dec-202308:00AM  18-0ec-2023 0400 P 11-Dec-2023 0800 At

H00d 15-0ec-2023 08:00 4 21Dec-2023 04:00 P
@ FORTI0 Grading - 5%/ Duration oz 5.00d 5.00d 15-Dec-202308:00AM  21Dec-2023 04:00 PM
@ PORTI120 Grading - 5E Duration o 5.00d 5.00d 156-Dec2023 08:004M 21 Dec-2023 04:00 PM

By 900 slag b oles O B
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Percent Duration % Original Remaining | Start Actual Finish -E Dec 03
Complete Type Duration I EEDLNCEZEEN
=& Portland Downtown Infrastructure E L : ok (1 o
-/ Milestones 0.00d 01-Dec-202308004M 15Feb-2024 0400 PM  01-Dec-2023 DE00 AM |
PORT1000 Motice to Proceed Duration 0.00d | 01-Dec-2023 0500 AM 01-Dec-2023 06:00 A6 b Molice to Praceed, 1-Dec-2023
PORTIO10 Start Mobilization Duration 0.00d| 08-Dec-2023 0200 AM 08-Dec-2023 08:00 AM Stat Mobi
PORT1020 Start Consiruction Phase Duration 0.00d | 08 Dec-2023 0200 M 08-Dec-2023 08:00 AM Stat Con)
PORT1030 End Constiuction Phase Duration 0.004 15Feb-2024 04:00 PM |
Construction 49.00d 11-Dec-20230B.00AM 15Feb-2024 0400PM  11-Dec-2023 D300 &M A
500d 11-Dec-20230800AM 18-Dec-2023 0400 P 11-Dec-2023 D300 AM A
Equipmest
=
0 0
5
By Grading 5.00d
& PORTITIO0 | Grading - Duration 5.00d CtrleX
& PORTII20 | Grading - Duration 5.00d
@ PORTII30 | Grading - Duration 5.00d | 15Dec-2023 0800 AM | 2T - ciC
@ PORTI40 | Grading - NE Duration 0% 500d 5.00d| 15-Dec-2023 0800 AM | 21-Dec-2023 0400 PM wlEad 3 R
= By Installation 0% 40.00d 40.00d 22Dec-2023 0B00AM  15Feb-2024 04:00 PM
@ PORTITS0  [Instalations Duration 0% 40.00d 40.00d| 22Dec-2023 0600 AM | 15-Feb-2024 04:00 PM — .

Bl oL sl )b Liles S
§ Sldos 51y o5, jpm sla o ooz pled (sl (28l (L 5 £9,0 slage )bV S 5o
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Fy=rr Frrr— e oo k| Orga] Ramainag]San Trah prE—y e T oew T m ETSE )
DEENEDNZ BN NEE NN EENEDERE
15Feb-2024 04.00 PM | 01-Dec-202308.00AM |
= & Milestones. oz 50 000d 01 Dec-20230800 A 15Fe5-2024 G400FM  01-Dec-2023 0500 AM |
& PORT1000 Nolice to Proceed Duration 100% 0.004 0.00d 01-Dec-2023 0800 AM 01-Dec-2023 08:00 &AM Nofice to Proceed. 01 202308.00AM &
@ PORTIONN  StanMebiizsion Dusatin 100% 0 0.00d 08 Dec-2023 0500 AM 080ec-2023 0300 AM 00 AH A
@ FORTIOZN St Conutructin Fhase Duraton 100% oo 0,00 08 Do 2023 0300 A 08.Dec2020 0300 AH Stat Corsiuction Phase, (3022023 08 00 AM A
@ FORTI0N | EndConstiucion Phass Durston 0 o0 0.00¢ 15Feb2024 0400 PM
- & Construction W 500 4500 11Dec20230800AM 15Feb2024 0400FM  11:Dec2023 0500 AM I
= By Mobilization 0004 11Dec-2023 0800AM 18Dec2023D400FM 11-Dec2023 08.00AM _ 16D0c2023 0400 FM P— kil
& PORTIM) | Mobiie - Gradng Equomers Dutation 000y 1102020230800 4 | 18Dec-2023 0400 PM f1-Dec-2023 08,00 AH | 18.Dec-2023 04 00 P Mobizs - Gradina E uigmert
& PORTIS)  Mobize -Encavabon Equpmert  Duration 0004110202023 0200AM  18Dec:2023 D400 PM | 11-0c-2023 08,00 AW | 180522023 04 00PH Mobize - Excabaton Equipmers
& POATIOR) | Mobize -Fioing & Filings Malevids | Dusalion 000411 Dec2023 0800AM  18Dec-2023 D410 PM | 11:Dec-2023 D00 AW | 18:D0c2023 400 P M ictiizs - Ppng L Fiing: Malsisls
=11y Surveying - Site Layout T 0 M arM Surveying - Sid Lagout
& PORATION  Suveying-SW Duration 0004110262023 0800 4M  18Dec-2023 0410 PM | 11-0c-2023 0800 AM | 16.05c-2023 04100 PM Surveping - 5w
& PORT1080 Surveying - SE Duration 18Dec2023 04:00 PM | 11-Dec-2023 08:00 AM | 18:Dec-2023 04-00 PM Surveying - SE|
@ PORT1080 Surveying - NW Dusation 18Dec-2023 04:00 PM | 11-Dec-2023 0800 AM | 18-Dec-2023 04.00 P '_—5 Surveying - Nw
| Dusatin 0003 11 0 71062023 08 00 &b - — 5urvejing - NE
= By Grading 5000 1502020230800 A 21 Dec-2023 D00 PM V—— G
& PORTITID  Bradng- 5 Duraton 500 5004 150002023 0800AM 21 Des: 2023 D400 PM Gradrg - S
& PORTITZ) | Giadng-SE Dusstion 5004 5004 150002023 0800AM 21 Dec:2023 D400 M I Gredr - SE I
& FORTIE  Gradm-HW Dusation 5004 5000 15Dec-2073 0300AM 21 Dec 2023 04.00 F Gradng - W/
& PORTIMO | Gradng-NE Dustin S0 500d 150ec2023 0200AM 21 Dec 2023 D400PM Gradg - NE
= By instalation 0% 4004 4000d 20ecZ0Z30B00AM 15Feb2024 0400PM V—
@ PORTITS) | Instalatons Dusation 0% 400 40000 220ec20230800AM 15Fe02024 B400PM <
Gensral | Status | Resources | Predecessors | Successors | Reitonstips |
Actviy [FORTTIOD [Sorveyma 1€ propet [ORTAOD0® |
{Duraton Status  Labor Units.
Original <00a 7 Startea [fiec 2023 08 00 AN Durston % 0% Sudgeiet
Actua €00a 7 Frished [f&-5e0 7023 6200 Pl ] sespena Ackual
Remsining 0.00d Exp Finish [ ] Resume T | Remaining [
|t comsee So0d At compiee
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https://dralavipour.com/blog/view/progressing-a-schedule-in-p6?Rlink=2278
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