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BACKGROUND ACTION PLAN
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Seems to be an issue at a national level due to increased uptake of college
education by the younger generation.
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GOAL

Encourage retention & upskilling of current staff. Improve visibility, profile & IMPROVEMENT ASSESSMENT

attractiveness as an employer of choice for younger generation.

A staff survey was performed prior to communication about this improvement
project. A repeat survey was performed two months after the total business
communication of this project. The trend shows staff are engagement,
satisfaction & retention have improved significantly.
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[1] leanconstructionblog.com/A3 - A Lean Approach to Problem Solving
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