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Activity ID | [ Activity Name Start Finish Original | Budgsted Labor|  Actusl Labor Remaining| At Completion || Jun 01 Jun 08 Jun 15 Jom 22 Jun 29 TJul 06
Duzation Cost Cost Labor Cost Labor Cost | [ STM[T[WT[F[s[ s T[w[T[2 [s[s[M[T[W[T[Fs[s[M[T[W]T [ [s|s[M[T[W[T[F[s[S[M[T[W]T
Pipe Repant &
Contact e [ [ ool ____sool ____soo0l 000 Loact Agianle
A1010 Start Project 04-Jun-2025 0.00d 50.00 $0.00 5000 50.00 Lb Start Prgject
A1020 Project Management 04Jun 2025 |27 Jun-2025 | 18.00d $12,960.00 50.00 $12,960.00 512,960.00 t
A1030 ject Completion Date 27-Jun-2025 0.00d 5000 50.00 $0.00 $0.00 #Project Completion Date
- DemolifionPiping O4fun2025 O5un2025 2004 $L600.00 S000 SLE00OD  SLE00.00. YT, Deaepliiod Pipsiy;
Dr. 5y 04Jun-2025 | 04-Jun-203 1.00d 5450.00 50.00 $450.00 $450.00 Drain Pyping System
Remove Damaged Piping 05-Jun-: un-2025 1.00d $1,120.00 50.00 $1,120.00 $1,120.00 Rempve Damaged Pipin;
P Sy O6jumas pmans 16002 76000 o summ s v v Jalsion Bipng 5
06-Jun-2025 20-un-2025 11004 $7,720.00 50,00 7,720.00 57,720.00 Piping
Al060 | Install Piping & Couplings. 06-Jun-2025 | 10-Jun-2025 3.00d $3,360.00 $0.00 $3,360.00 $3,360.00 Install Piping & Couplings.
AL070 | Test Piping at Pressure 11Jun-2025 |11 Jan2025 | 1.00d $1,500.00 s0.00 $1,800.00 sigo000| | it ¢ e TestPy ying at Pressure
Al0S0 Insulate Pipmg 17-Jun-2025 |20Jun 2025 | 4.004 52,560.00 50.00 52,560.00 52,560.00 I rculate Pipry
= Thmstblock 12Jum-2025 20Jun-2025  7.00d $1,920.00 5000 5192000 5192000 thlock
A0S0 | SetForms 12Jun-2025 |12Jen 2025 | 1.004 5450.00 50.00 545000 5480.00 forms
ALI00  |Lay Rebar 13Jun2025 |13Jun2025 | 1.00d $450.00 50.00 545000 $480.00 y Rebar
Al110 | Pow Concrete 16-Jun-2025 | 16-hun-2025 1.00d $480.00 $0.00 $180.00 $180.00 LHF;-W'L;‘:T
Al120 Strike Forms 20-fum-2025 | 20-Jun-2025 | 1.00d 5450.00 50.00 $450.00 5480.00 ke Fonms
'~ Quality Assuarance 23-Jun-2025 27-Jun-2025 5.00d $4,120.00 $0.00 $4,120.00 $4,120.00 — Quality Assuarance
Al130  Write Quality Assurance Report | 23-Jun-2025 | 26-Jun-2025 4.00d $2,240.00 50.00 $2,240.00 $2,240.00 *1:& Quality Assurance Report
All40  Final Quality Assurance Inspection |27-Jun-2025 | 27-Jun-2025 1.00d $1,880.00 $0.00 $1,380.00 $1,880.00 mal Quality Assurance Inspection
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"At Completion| | Jun 01 Jun 08 Jun 15 Jum 22 Tum 29
Labor Cost | | STM[TW[T[F[s[ spu[T W] ¥ [s[spu[T[W[T[ £ [s|s[a[ t W[z [s| s P T[] [5[s
v airs
04-Jun-2025 0.00d 50.00 50.00 50.00 50.00 Lﬁ Start Project
A1020 Project Management 04Jun2025 | 23Jun2025  18.00d 512,960.00 50.00 $12,96000 512,960.00 et
A1030 Project Completion Date 23Jun-2025 | 0.00d $0.00 $0.00 $0.00 $0.00 Picject Completion Date.
= Demolition Piping 05Jun-2025 06Jun-2025  2.00d 51,600.00 $1.600.00 5000 §1,600.00 ¥emy. Dpriolition) Piprhg
Al040 Drain Piping System 05-Jun-2025 | 05-Jun-2025 1.00d $480.00 $150.00 $0.00 $450.00 Draip Piping System
A1050 Remove Damaged Piping 06-Jun-2025 | 06-Jun-2025 | 1.00d $1,120.00 $1,120.00 50.00 51,120.00 Remove Damaged Piging
- Dnstllation Pipine Svstems (a5 DI 16004 SI1376000 00 ST 51376000 [ wetallation Bpmg Srtem
= Pipimg 02Jun-2025 16-Jun-2025  11.00d §7,720.00 50.00 57,72000 §7.720.00 Piping

Al060 | Install Piping & Couplings 02-Jun-2025 | 04-Jun-2025 3.00d 53,360.00 50.00 53,360.00 53,360.00 Install Biping & Couplings.

A1070 | Test Piping at Pressure 05-Jun-2025 | 05-Jun-2025 | 1.00d 51,600.00 50.00 51,500.00 51,500.00 _TestPiping at Pressure

A1080 | Insulate Piping 11Jun-2025 | 16-Jun-2025 | 4004 52,560.00 50.00 52,560.00 52,560.00 3 ] Pipilg

- Thrustblock 06-Jun-2025  16-Jun-2025 7.00d 51,320.00 50.00 5192000 51,920 00 Thrustblock

AL090 | SetForms 06-Jun-2025 06-Tun-2025 | 1.00d $450.00 50.00 545000 $450.00 Sst Forms

A1100 | Lay Rebar 09Jun-2025 | 09-Jun-2025 | 1.00d 5450.00 50.00 545000 $450.00 Lay Rebar.

A1110 | Pour Concrate 10Jun-2025 | 10-Jun-2025 | 1.00d $480.00 50.00 $450.00 $450.00 F’El Pour Concrete

A1120 | Strike Forms 16-Jun-2025 | 16Jun-2025 | 1.00d $480.00 50.00 $450.00 $450.00 i Strike Forms
- Quality Assnarance 17Jun2025 23Jun2025  5.00d $4,120.00 5000 $4,120.00 $4,120.00 v ¥, (uality

AL130  Write Quality Assurance Report | 17-Jun-2025 | 20-Jun-2025 | 400d 52,240.00 50.00 52,24000 52,240.00 I | Vrite Quility Assurance Report

Al140 | Final Quality Assurance Inspection | 23-Jun-2025 | 23-Jun-2025 1.00d 51,880.00 50.00 51,380 00 51,880.00 | Le-f” Final Quality| Assurance Inspectiqn
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[Activity D | Activity Name Start Finish Original | Budgeted Labor|  Actual Labor Remaining| At Complation | Jun 01 Jun 08 Jun 15 Jun 22 Jun 29 Jul 06
Duzation Cost Cost TLabor Cost Lnlerrxs!\’S [ TWT[F[s[sP[ T[] [s[s[M]T[W]T[F[s[sPu[T[W]T]Z [s[S[M]T[W]T[£[S]s[M[T[W]T
Pipe Repatrs &
A1000 Contract Award Date 02 Jun-2025 0004 50.00 50.00 50.00 50.00 Contract Award Date
A1010 Start Project 04 Jun-2025 0004 50.00 50.00 50.00 50.00 Lh Start Project
A1020 Project Management 04Jun2025 18.00d $12,960.00 50.00 $12,960.00 512,960.00 t
Project Completion Date 0.00d 50.00 50.00 50.00 50.00 #Project Completion Date
) 2004 $1,600.00 $1,600.00 5000 51,600.00 Wy Demmolition Piping
1.00d 5450.00 $450.00 $0.00 $480.00 Drain Piping System.
amore Drmaged e
16004 S$13760.00 $000 51376000 tallats
- Piping 11.00d $7,720.00 $0.00 $7,720.00 Pipmg.
Al060 | Install Piping & Couplings 06-Jun-2025 | 10-Jun-2025 3004 $3,360.00 50.00 $3,360.00 Luistall Piping & Couplings
Al070 Test Piping at Pressure 11-Jun-2025 | 11-Jun-2025 1.00d. $1,800.00 $0.00 $1,800.00 nf‘,s,"l Pressure
A1080  Insulate Piping 17Jum-2025 | 20-Jun-2025 4.00d $2,560.00 $0.00 $2,560.00 - I Pipimg
= Thmstblock 12Jun-2025  20-Jun-2025 7.00d 51,920.00 50.00 51,920.00 thlock
Al090 Set Forms 12-Jun-2025 | 12-Jun-2025 1.00d. 5450.00 $0.00 $480.00 g
A1100 | LayRebar 13-Jun2025 | 13Jon 2025 | 1.004 5450.00 50.00 545000 iy Rebar
Al110 | Pour Concrete 16-Jum-2025 | 16-Fun-2025 1004 5450.00 50.00 548000 11&&\;
AlLL20 | Stike Forms 20 Jun2025 | 20Jun-2025 | 1.00d 5450.00 50.00 $450.00 wike Foms
'~/ Quality Assuarance 2552025 27Jun2025  500d $4,120.00 50.00 $1,120.00 Wem— Otuality Ascuarance
ALL30  Wiite Quality Asswrance Report | 23-Jun-2025 |26 Jun-2025 | 4.00d 52,240.00 50.00 52,240.00 ’1;\& Quality Hzsurance Report
ALM40 | Final Quality Assurance Inspection |27 Jun-2025 | 27 Jun-2025 | 1.00d 51,850.00 50.00 1,880.00 nal Quality Assurance Incpection
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