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PROJECT MANAGER
Planning the project

BUSINESS ANALYST
Understanding business

Listening o Investigating
Administering Listening Clarifying
S oy Collaboratin —
Supervising 9 QUMa;;l;ﬁ::g
Motivating Steering Formalising
Risk managing towards e 1t g
Constraint managing goal isk identifying
Resource managing ||:"n9|"_“3:!09
Reporting acilitating

Feeding ba

Project Scope Solution Scope
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Project Manager
The scope 1s agreed.

The package 1s the market leader.

The analysis 1s taking too long.
We’ve got a deadline to meet.

I have programmers waiting for work.

------

Business Analyst
The scope 1s not defined enough.

Will the package fit the business?

We need to identify all the stakeholders.
How do we know that the deadline 1s valid?
What will the impact on the business be?
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Very good
working relationship

OK, it could be better

Poor,
with real problems |

4 Awful l
« " s Don't knnw.
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