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Nonexcusable Delays (NC)

-

I

—

NC1 - Lack of appropriate
project documentation

NC2 - Unavailable or
limited mobilization area

MNC3 = Procurement Issues

NC4 - Lack of adequate
project coordination

NC5 - Delay in material
fabrication

NCE - Delay in submission
of design/shop drawings

—

-

L.

I

NC7 - Poor Planning/
Estimating

NC8 - Issues clearing
customs

NC9 - Limited availability
of rental equipment

NC10 - Poor Labor
Productivity

NC11 - Limited availability
of proper testing facilities

NC12 - Limited availability
of spare parts/tools

EC1 - Unavailability of

—*  owner-responsible site

-

-

—

utilities

EC2 - Unavailability of
owner-responsible project
data

EC3 - Unclear Scope of
Work

EC4 - Obstruction to owner
controlled site access

EC5 - Delays in site
possession

EC6 - Change Orders

EC7 - Design Errors

ECB - Rerouting supply
chains

ECY - Corruption

EC10 - Owner cash flow
problems

EN1T - Unexpected adverse
weather conditions

—

L—a ENZ - Labor Strikes

EN3 - Theft of equipment
or materials

L

— EMNA4 - Site Obstructions

ENS - Security threats to
construction site

—  EN6 - Natural Hazards

— ENT - War

ENB - Extreme fluctuations
—  in prices and exchange
rates

Excusable Noncompensable Delays (EN)

\
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Rank Power transmission lines Power stations Infrastructure (utilities) Roadway construction
1 EN1: Unexpected adverse weather NCS5: Delay in material fabrication EC3: Unclear scope of work NCBR: Issues cleanng customs
conditions
2 EN4: Site obstructions EN7: War EC10: Owner cash flow problems EC10: Owner cash flow problems
3 ECY: Corruption NCS: Issues clearing customs ENI: Unexpected adverse weather NCI10: Poor labor productivity
conditions
-4 EN7: War NC 10: Poor labor productivity NC9: Limited availability of rental EN2: Labor strikes
equipment
5 NC10: Poor labor productivity EN6G: Natural hazards NCS: Issues clearing customs EC9: Corruption
6 NCS: Issues clearing customs NC6: Delay i submission of ECS: Delays in site possession ECS5: Delays n site possession
design or shop drawings
7 ECR8: Rerouting supply chains EC6: Change orders EC9: Corruption ECI1: Unavailability of owner-
responsible site utilities
8 ENS5: Secunity threats to NC3: Procurement issues EC1: Unavailability of owner- NC4: Lack of adequate project
construction site responsible site utilities coordination
9 ECS5: Delays in site possession EN4: Site obstructions ECS: Rerouting supply chains NCS5: Delay in material fabrication
10 EN3: Theft of equipment or ECT7: Design emrors NC10: Poor labor productivity EN35: Security threats to
materials construction site
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