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Causes of delays

[ Client related causes

| Finance and payments of
| lJHiI work

| Owner Interference

[ Slow decision making

| Unrealistic contract duration
and requirements imposed

| Contractor related causes

_' Subcontractors

[ Site management

| Construction methods

NIPTOPE: lmng

Mistakes dunng construction
| stage

Inadeg\nte contractor
| experience

Consultant related causes

[ Contract management

| Preparation and approval of
| drawings

| Quality assurance/control

[ Waiting time for approval of

| tests and mnspection
Material related causes

| Quality of material




Shortage in matenal
Labor and equipment
category causes
Equipment availability and
failure

Contract related causes

znddnsmpancmm

Contratt relationships
related causes

szorduswmand
m'gammalsmmlmkmg
to the proje

Lack of communication
between the parties

External causes

Weamer mchnms

Problemmmne:
Unforeseen site conditions
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