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AACE’ International’s

Certified Forensic Claim Consultant (CFCC)
Certification Application and Examination
Guide
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# Planning. scheduling and delay analysis: CQuestions concerning the following topics will likely be

encountered on the certification exam.

Accepted schedule delay analysis technigues

[}

o As-Planned versus As-Built schedules and their use

2 Calculation of delay

o Concurrent delay issues —impact, proof required and calculation
2 Contemporaneous Update methodology

2 Creation of Collapsed As-Built Schedules

o Dates employed in forensic scheduling

o Definition and calculation of the critical path

2 Delay analysis related to weather delays

2 Delay analysis when no Baseline Schedule was issusd

= Impact of compensable versus non-compensable delay

2 Impact of scheduling specifications and delay clauses on delay related issues
2 Independent, serial and sequential delays — analysis and their impact
2 MNear critical path issues

o Observational versus modeled forensic scheduling

o Ownership of float issues

2 Pacing delay issues

2 Parallel critical paths and their impact on delay analysis

= Prospective and retrospective delay analysis technigues

o Reviewing and analyzing contemporaneous schedule updates

2 Schedule delay analysis processes

2 Technigues for verification of as-built schedules

o Types of delay

2 Use of bar charts in project management and litigation

2 Use of Impacted As-Planned Schedules
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# Cost damages, estimating, direct and indirect costs, loss of productivity: Questions concerning the

following topics will likely be encountered on the certification exam.

o Acceptable approaches for adjusting contract value for added or deleted work
o Calculating “buy back” versus delay damages

o Calculation of acceleration costs

o Calculation of and issues related to total cost and modified total cost methods
o Calculation of cumulative impact costs

o Calculation of direct and indirect costs

o Calculation of disruption costs

2 Calculation of equipment costs

o Categorization of various field and home office costs

o Costs to be included or excluded from delay damage calculations

2 Damages arising from owner caused delay

o Definition of and issues related to economic waste

o Difference between delay and impact costs

o Discrete cost calculations

o Earned value technigues

o Enforceability of liguidated damages clauses

o Entitlement to extended overhead costs

o Estimating techniques

o Justification of total cost calculations

2 Measured Mile technigue and information needed to support it

2 Methods and techniques for calculating extended home office overhead costs
o Methods and techniques for calculating loss of productivity costs

o Methods to prove cumulative impact

o Potential credits against contractor claim settlements

o Recovery of delay damages

o Time related versus non-time related costs
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¥ Project management practices, requirements, technigues, and documentation: CQuestions concerning

the following topics will likely be encountered on the certification exam.

2 Ability of owners to withhold payment

o Advantages to sale sourcing subcontractors

o Allocation of risk and purpose of risk sharing clauses

2 Ambiguous specifications and how contracts deal with them
o Bid Escrow process

o Bidding mistakes and errors and their consequences

o Causes of change under typical contracts

2 Claims filing process

o Contract document issues

o Cost tracking and issues related thereto

2 Establishment and use of project contingency

2 Impact of encounters with force majeure situations

o Intent of contractual notice provisions

2 Justification for change orders

2  Management of change on projects

o Mechanics lien issues

o Multiple prime contract issues and disputes

2 Potential impact of issuing changes without schedule analysis
o Potential impact of refusing to issue time extensions when warranted
o Productivity issues

2 Project delivery methods

2 Roles of responsibilities of Project Representatives

o Surety bond reguirements and issues

o Types of contracts

2 Use and impact of the Order of Precedence Clause
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# Legal knowledge, dispute resolution and evidentiary rules: Questions related to the following topics wil

likely be encountered on the certification exam.

]

]
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Admissibility of e-mail and personal diaries
Admissibility of web related research used in expert reports
Burden of proof

Causes of project acceleration and deceleration
Custodian of records related issues

Deposition process and procedures

Determination of dispute resolution methods
Differences between directed and constructive changes
Differences in arbitration between arbitral bodies
Enforceability of exculpatory clauses

Entitlerment related issues

Impact of force majeure clauses

lssues involving the law of the contract and impact on the claim process
lssues related to consequential damages and recoverability of the same

Legal impact of contractual Delay Clauses

Mo damages for delay clauses - reliability, enforceability and exceptions
Notice related issues

Preservation of records in litigation

Purpose of the Changes Clause

Purpose of the Suspension of Work Clause

Reservation of rights issues

Rizk allocation of typical Differing Site Condition Clauses

Rules and practices governing legal privilege

Spoliation of evidence issues, and potential liability related thereto, and
Types of Termination Clauses and issues related to each
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# Ethics and professional practice: Questions concerning the following topics will likely be encountered

on the certification exam.

o MAcceptance of compensation from more than one party for the same work
o Chain of custody issues

[u]

Confidentiality agreements and potential continuing obligations

]

Contingent fees for expert witness assignments

Dealing with mistakes in expert reports
Dealing with published opinions contrary to your own

O 0

0

Distinction between an advocate and an independent expert

]

Documents to be reviewed when preparing an expert report

o Issues related to an expert’s Curriculum Vitae

o Mecessity of performing adequate conflict checks when accepting an assignment
o Potential personal liability under False Claims statutes

o Potential risk of failing to conform to ethical standards when acting as an expert
o Preparation and presentation of expert reports

o Preservation of evidence used in tests and investigations

o Preserving privilege as an expert

o CQuantification of damages when acting as an expert

o Reliance on information provided by others

o Risk of ahways testifying for one side in all assignments

o Risk of testifying beyond the scope of one’s experience as an expert

o Risks of relying upon unsubstantiated statement(s) from a client when preparing an expert report
o Role of the expert in litigation

o Rules regarding reliance upon assumptions when preparing an expert report

o Testifying on a report prepared by a team

o Understanding the rules of evidence as applied to expert testimony

o What experts can and cannot testify to

o When an expert may be required to withdraw from a case
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