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The Life Cycle of the Construction Project

TIMELINER Start--—-->-—--—->-—-->—-—-> B B>eee B> e Do D e D>
Decision Schematic Preliminary
e to Build Design Design
Owner X X X
Architech/Engineer (A/E) X X
General Contractor (G/C
Estimating Wish Price Parametric est. Initial Line Item Est.
(Square Foot Estimate)
Contingency 50-100% 30-40% 20-30%
Scheduling Wish Date Schematic Schedule Preliminary Sched.
Design Effort Feasibilty Study General Layout drawings Initial Design Dwgs
"Artists Concept" drwgs |Parameters for Scope (sent to Specialty
Engineers/Designers
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Final Bid Construction Post |
Desian Construction ;
X X X
X X
X

Final Line ltem Est
(Engineer's Estimate)

X

Contractor's Bid Est.

Change Order Est.

Forensic st

10%

Engineers Schedule

Construction Drwgs
and Specifications

0%

Bid Schedule

Answer Questions
Evaluate Bids

0%

(Owner budgets contingency

for Change Orders)
Construction Sched.
As-Built Sched.
Impact Sched. (fragnets)
Approve submitals
Conformed Documents

Answer RFl's

0%

Forensic Sched.

Remedial
Design
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