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As-planned vs. as-built
analysis

Availability of information
Type of schedule
As-planned schedule
As-built schedule
Updated schedules
Adjusted schedules
Fragnets

SN

Type of mformation
No CPM (bar chart) v
No CPM but progress record
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: CPM approved/not updated v

: CPM approved/updated v

: Time of analysis

: Foresight

| Real time

: Hindsight, during performance period v

! Hindsight, after project completion v

|

: Capabilities

: Float consumption/critical path v /depends
: Time extension v

| Compensation Depends
: Concurrent delay v

i Resequencing Depends
: Dynamic nature of CPM

| Acceleration v

|

: Time-cost-effort

, Type of analysis Observative
: Level of effort Low
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